DOCUMENT 2: LANSDOWNE PARTNERSHIP PLAN IMPLEMENTATION SCHEDULE (Nov. 2009 to Apr. 2014)

ID | Task Name Duration ‘ Start Finish [2010 [2011 2012 [2013 [2014
Q4 Q1 Q2 Q3 Q4 Q1 | a2 Q3 | o4 Q1 | Q2 Q3 | a4 | a1t | a2 Q3 [ a4 | o Q2
1 |STAGE ONE REFINE PARTNERSHIP (Nov. 09 to May 2010) 296 days 09-11-13 10-12-31 _
2 EVALUATE BUSINESS TERMS 119 days 09-11-13 10-04-28 _
3 Definition of Business Terms 50 days 09-11-13 10-01-21 D
4 Quantify Life Cycle Obligations 50 days 09-11-13 10-01-21 l:l
5 Realty Tax Review/Confirmation 50 days 09-11-13 10-01-21 l:l
6 and Revise Model 83 days 10-01-04 10-04-28 l:l
7
8 NEGOTIATION OF PROJECT AGREEMENT FRAMEWORK 119 days 09-11-13 10-04-28 H
9 Partnership Agreement 119 days 09-11-13 10-04-28 _
10 Outline Site Management Agreement 119 days 09-11-13 10-04-28 |:|
1 Outline Construction Management Agreement 119 days 09-11-13 10-04-28 |:|
12 Outline Parking Agreement 119 days 09-11-13 10-04-28 |:|
13 Outline Land Lease Terms Phase |, Retail 119 days 09-11-13 10-04-28 _
14 Optional Outline Land Lease Terms Hotel, Office Phase 2 119 days 09-11-13 10-04-28 |:|
15 Outline Stadium Lease (CFL and OHL Franchise Agreements, Ass 119 days 09-11-13 10-04-28 |:|
16 Outline Retail Financing Terms and Conditions 74 days 10-01-15 10-04-28 :l
17 OSEG - City Termination Agreement 11 days 10-04-01 10-04-15 D
18 Complete Third Party Review of Business Plan 119 days 09-11-13 10-04-28 |:|
19
20 DEVELOP CORPORATE GOVERNANCE 119 days 09-11-13 10-04-28 H
21 Outline Municipal Services Corporation 119 days 09-11-13 10-04-28 |:|
22 Outline Municipal Capital Facilities Agreement 119 days 09-11-13 10-04-28 |:|
23 Workplace Transition Agreement 39 days 10-03-05 10-04-28 l:l
24
25 REFINE DEVELOPMENT CONCEPT 118 days 09-11-16 10-04-28 _
26 Master Site Plan 118 days 09-11-16 10-04-28 _
27 Refinement of Development Concept 66 days 09-11-16 10-02-15 l:l
28 Survey and R-Plans 30 days 10-02-15 10-03-26 |:|
29 Obtain NCC ACPDR Input 1 day 10-02-15 10-02-15 |
30 Commence Design Development 53 days 10-02-15 10-04-28 |:|
31 Finalize Master Site Plan (for Approval) 34 days 10-03-01 10-04-15 |:|
32 Retail Strategy 56 days 09-11-16 10-02-01 H
33 Resolve OSEG and Glebe BIA Studies 22 days 09-11-16 09-12-15 D
34 Develop Retalil Strategy 45 days 09-12-01 10-02-01 l:l
35 Transportation Strategy 94 days 09-12-18 10-04-28 ﬁ
36 Transportation Plan Study Terms of Reference 10 days 09-12-18 09-12-31 D
37 Undertake Transportation Study 53 days 09-12-31 10-03-15 l:l
38 Prepare Transportation Demand Management Plan 33 days 10-03-15 10-04-28 |:|
39 Storm Water Management Plan 66 days 09-11-16 10-02-15 H
40 Develop Storm Water Plan 66 days 09-11-16 10-02-15 H
41 Consult NCC, MOE & Parks Canada 66 days 09-11-16 10-02-15 l:l
42 Initiate Federal EA Process 1 day 10-02-15 10-02-15 |
43 Geotechnical/Engineering Site Works 98 days 09-12-01 10-04-15 l:|
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44 Refine Architectural Design -All Components 98 days 09-12-01 10-04-15
| 45 | E I Site Risk A 41days  09-11-20 10-01-15 [
46 Heritage Requirements and Approval Processes 66 days 09-11-16 10-02-15 H
47 Refinement of use Aberdeen/ Horticultural Buildings 34 days 09-11-16 09-12-31 l:l
48 Assessment Horticulture Building Relocation 34 days 09-11-16 09-12-31 |:|
49 Consultations Parks Canada Aberdeen 34 days 09-11-16 09-12-31 |:|
50 Consultations with OHT (re: easement) 55 days 09-12-01 10-02-15 l:|
51 Pre-consultation LACAC 1 day 10-01-04 10-01-04 |
52 Open Space/Front Lawn 109 days 09-11-16 10-04-15 H
| 53 | Confirm Elements (SWMP, Green Area, Access) 12 days 09-11-16 09-12-01 D
54 Consultation Farmers Market 12 days 09-11-16 09-12-01 D
55 Establish Design Consultation Process with NCC 22 days 09-11-16 09-12-15 D
56 Process Confirmation by Council 1 day 10-01-13 10-01-13 |
57 Conduct Public Consultations 38 days 10-01-21 10-03-15 |:|
58 Finalize Design and Programming 34 days 10-03-01 10-04-15 l:l
59
| 60 | SPECIAL AGREEMENTS 110 days 09-11-13 10-04-15 _
|61 | NCC 110 days 09-11-13 10-04-15 H
| 62 | Identifying required NCC approvals 7 days 09-11-13 09-11-23
| 63 | Design and Programming of Front Yard 47 days 09-12-11 10-02-15 DE
| 64 | Initiate Required NCC Approvals 1 day 10-04-15 10-04-15 ‘
65 Parks Canada 109 days 09-11-16 10-04-15 _
| 66 | Initiate Obtaining Parks Canada Approvals 6 days 09-11-16 09-11-23 H
67 Consultations regarding uses for Aberdeen, stormwater, canal docl 66 days 09-11-16 10-02-15 l:l
68 Initiate Obtaining Required Parks Canada permits/approvals 1 day 10-04-15 10-04-15 ‘
69 Off-site Interests 55 days 09-11-16 10-01-29 H
70 Secure Agreements with PWGSC/Canada Post and Carleton U re 45 days 09-11-16 10-01-15 |:|
71 Secure Agreements with 3rd Parties re large vehicle event staging/ 55 days 09-11-16 10-01-29 l:l
72 Identify and Secure miscellaneous agreements with off-site interes' 20 days 10-01-04 10-01-29 D
73
|74 | SPECIAL TASKS 295 days 09-11-16 10-12-31 —
|75 | CCEA Relocation Plan 295 days 09-11-16 10-12-31 _
|76 | Consult with CCEA - Albion Rd. Site Review 15 days 09-11-16 09-12-04 D
77 Assist with Concept and Business Plans 73 days 09-12-03 10-03-15 l:l
78 Complete Land Sale 7 days 10-03-05 10-03-15 D
79 Assist in Final Concept and Design Approval 118 days 09-11-16 10-04-28 l:l
| 80 | Terminate Lease Agreement 1 day 10-04-29 10-04-29 |
81 CCEA Vacate Site 1 day 10-12-31 10-12-31
| 82 | Trade and Consumer Show Plan 109days 091116 10-04-15| ([ ——
| 83 | Examine Short and Long Term Options 34 days 09-11-16 09-12-31 |:|
84 Prepare Request for Interest 20 days 10-01-15 10-02-11 D
85 Receive Shenkman Proposal 1 day 10-01-25 10-01-25 |
86 Conduct Request for Interest 74 days 10-01-04 10-04-15 l:l
87 Ongoing Refinement of Implementation Schedule Stages Two and 84 days 10-01-01 10-04-28 ’—‘
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88 Report to Council May 2010 25 days 10-04-01 10-05-05 "
89 Prepare and Produce Report 10 days 10-04-01 10-04-14 D
90 Release Report for Public View 7 days 10-04-20 10-04-28 D
91 Report to Council 6 days 10-04-28 10-05-05 D
92
| 93 |STAGE TWO PLANNING APPROVALS & PARTNERSHIP AG 310 days 10-01-21 11-03-30 —
|94 |
95 PLANNING APPROVALS 310 days 10-01-21 11-03-30 —
| 96 | Rezoning Process 221 days 10-05-26 11-03-30 —
97 Commence Formal Zoning Process 1 day 10-05-26 10-05-26 |
98 PEC & Council Consideration of Zoning 8 days 10-09-17 10-09-28 D
99 OMB Hearing 10 days 11-02-15 11-02-28 D
100 Final Approval (subject to an appeal) 1 day 11-03-30 11-03-30 |_7,
101 Site Plan Approval 110 days 10-04-15 10-09-15 ﬁ
102 Commence Formal Site Plan Approval 1 day 10-05-26 10-05-26 |
103 Conditional Site Plan Approval 110 days 10-04-15 10-09-15 l:l
104 City Heritage Approvals 90 days 10-05-26 10-09-28 ﬁ
105 Commence Formal City Heritage Approval Process 1 day 10-05-26 10-05-26 |
106 PEC and Council Consideration of Heritage Approvals 6 days 10-09-21 10-09-28 H
107 Agency Approvals 153 days 10-02-15 10-09-15 —
108 Initiate and Obtain NCC Approvals 110 days 10-04-15 10-09-15 l:l
109 Initiate and Obtain Parks Canada Approvals 110 days 10-04-15 10-09-15 l:l
110 Initiate and Obtain OHT Approvals 153 days 10-02-15 10-09-15 —
111 Initiate and Complete Federal EA Process 153 days 10-02-15 10-09-15 l:l
112 Public Consultations 173 days 10-01-21 10-09-20 ﬁ
| 113 | Consultation re Design/programming Front yard 38 days 10-01-21 10-03-15 l:l
114 Planning Approval Consultation (Zoning, Heritage, Site Plan) 34 days 10-05-31 10-07-15 l:l
115 Standing Committee Public Meeting - Heritage/Zoning/Site Plan 1 day 10-09-20 10-09-20 |
116
| 117 | COMPLETE PROJECT AGREEMENTS 153 days 10-04-15 10-11-15 ~
118 Partnership Agreement 110 days 10-06-15 10-11-15 ﬁ
119 | CFL and OHL Franchise Agreements 110 days 10-06-15 10-11-15 l:l
120 Site Management Agreement 110 days 10-06-15 10-11-15 ﬁ
121 | Stadium Lease/Assignment 110 days 10-06-15 10-11-15 |:|
122 Land Lease Phase |, Retail 110 days 10-06-15 10-11-15 l:l
| 123 | Construction Management Agreement 110 days 10-06-15 10-11-15 I
| 124 | Parking Operation Agreement 110 days 10-06-15 10-11-15 |:|
| 125 | Option for Commercial Hotel/Office Component 110 days 10-06-15 10-11-15 L
| 126 | Complete all NCC ag 60 days 10-04-15 10-07-07 [
127 Complete all Parks Canada agreements 60 days 10-04-15 10-07-07 l:l
128 Complete all third-party off-site agreements 60 days 10-04-15 10-07-07 |:|
129 Partnership Agreements Completed 1 day 10-11-15 10-11-15 |
130
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132 Retail Fil Terms and C itions 98 days 10-11-15 11-03-30
| 133 | Mortgage Compliance Agreement 98 days 10-11-15 11-03-30 l:|
134 [of cial Lease A Agreement 98 days 10-11-15 11-03-30 l:l
| 135 |
136 DETAIL DESIGN 231 days 10-04-15 11-03-03 —
| 137 | LEED Certifications 231 days 10-04-15 11-03-03 ‘ ‘
138 Complete Design Stadium 231 days 10-04-15 11-03-03 ‘ ‘
139 Complete Design Phase | (Retail/Parking) 231 days 10-04-15 11-03-03 ‘ ‘
140 Option Complete Design Phase Il (Hotel, Office) 231 days 10-04-15 11-03-03 ‘ ‘
141 Complete Costing/ Budget in Phases 231 days 10-04-15 11-03-03 ‘ ‘
142
| 143 | STAGE THREE FINAL DESIGN AND CONSTRUCTION (Nov. 914 days 10-11-02 14-05-01
| 144 | PRECONSTRUCTION ACTIVITIES 913 days 10-11-02 14-04-30
145 Building Permits 30 days 10-11-15 10-12-24 l:l
146 Demolition Permit 30 days 10-11-15 10-12-24 l:l
147 Complete Workplace Transition 120 days 10-11-15 11-04-29 ‘
148 Commence Residential Marketing and Sales 806 days 11-03-31 14-04-30 ‘
149 Commence City Loan Debenture 90 days 11-03-30 11-08-01 ‘ ‘
150 Insurance Assignment 6 days 11-01-17 11-01-24 H
151 Construction Approvals 66 days 10-11-15 11-02-14 l:l
152 Tendering process 347 days 10-11-02 12-02-28 ?
| 153 | Tendering by Project Component Parts 347 days 10-11-02 12-02-28 ‘ 1 ‘
154 CONSTRUCTION ACTIVITIES 807 days 11-03-01 14-04-01
| 155 | Site Infrastructure 240 days  11-03-31 12-02-28 m
156 Horticulture building relocation 240 days 11-03-31 12-02-28 ‘ ‘
157 Parking Garage 240 days 11-03-31 12-02-28 ‘ ‘
158 Retail Commercial Phase One 360 days 11-03-02 12-07-16 ‘ ‘
159 Construct Residential Components 261 days 11-10-03 12-10-01 ‘ ‘
160 Civic Center Rehabilitation 248 days 11-05-02 12-04-11
| 161 | Phase 1 88 days 11-05-02 11-08-31 :|
162 Phase 2 248 days 11-05-02 12-04-11 ‘ ‘
163 Stadium Rehabilitation 560 days 11-03-01 13-04-19 —
164 North Stands 405 days 11-03-01 12-09-14 ‘ ‘
165 South Stands 507 days 11-05-12 13-04-19 ‘
166 Public Space Construction 261 days 11-05-03 12-05-01 ‘ ‘
167 Hotel/Office Commercial Phase 2 238 days 13-05-03 14-04-01 —
| 168 | Construct Stand Alone Buildings 238 days 13-05-03 14-04-01 ‘ ‘
169
| 170 | POST CONSTRUCTION MONITORING AND COMMISSIONING 413 days 12-10-02 14-05-01 —
|71 Construction Monitoring 391days  12-10-02  14-04-01 [ ‘
172 Commissioning Works 99 days 13-12-16 14-05-01 l:l
173 Commence Post Construction Partnership Monitoring 1 day 14-04-01 14-04-01 |
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