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In order to be designated in the regulations as a Red Light Enforcement Pilot area, municipalities
and their respective police forces will be required to enter a three party contract with the Province
agreeing to the conditions of the pilot.  This includes site selection, stepped-up police
enforcement, and before and after studies comparing the effectiveness of red light cameras and
police enforcement, the details of which have yet to be specified.

The red light camera legislation expires two years after the first municipality or initial “wave” of
municipalities, indicate their readiness to proceed.  Once the two year period is over, the
Province will evaluate the effectiveness of the pilot and presumably decide the long-term fate of
red light photo enforcement.

Staff from a number of Ontario municipalities, including Ottawa-Carleton, have formed a working
committee designed to address a number of issues on the subject of the red light camera pilot
including legislation, technology, project evaluation, and financial considerations. The goal is to
work on a common strategy for implementing red light camera pilots in the respective
jurisdictions.  Due to all the issues that still need to be resolved, it is very unlikely that any two
year pilots, even in municipalities with existing funding, will begin within the next few months or
even later.

FUNDING

The Province has directed that municipalities are responsible for funding their respective red light
camera pilots, including the costs of increased police enforcement should they agree to
participate.  Initial indications last December suggested the Insurance Corporation of Canada
might provide funds to subsidise this project.  This has yet to be confirmed; however the
government has clearly indicated that should any subsidy money become available, it could only
be applied against the costs of the stepped-up police enforcement portion of this project and not
the cameras.  The government has also indicated it will seek to recoup all costs it has incurred
administering this program from participating municipalities.

Regional Council has not established a budget for red light camera installation or extra police
enforcement.

Previous staff reports on the subject of red light cameras have described experiences in other
cities, particularly New York City, where red light camera programs have been introduced on the
basis of no net cost to the city.  Initial capital outlays are eventually recovered through fine
revenues over a number of years.  At this point in time, this is still an option for Ottawa-Carleton.

However, because of the two year time limit imposed by the Province and status of the legislation
thereafter, it is unclear whether all costs incurred during the pilot period can be recaptured.  This
will depend on the costs submitted by suppliers to operate the camera system along with the
number of prosecutable violations captured by the cameras.  Additional police and administrative
costs will also need to be identified.

Fine revenue arising from traffic violations, such as red light running, and other provincial
offences is currently not remitted to the Region.  However, it is anticipated that such revenues
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will be available to the Region on an ongoing basis once arrangements for the transfer of
Provincial Offences Act responsibilities are formalized, possibly as early as this fall.  Additionally,
the Minister of Finance has indicated that a one-time payment will be made to the Region in April,
based upon the figures contained in the Local Services Realignment documentation.

Of the municipalities participating in the joint meetings, only Toronto and Waterloo have
dedicated funds established for the two year red light camera pilot.

CONCLUSIONS

Because of the scope of work involved in successfully implementing and operating a program
such as this, it is very desirable that the Region work jointly with other Ontario municipalities.
Whether proceeding with a request for proposal is a viable option for a two year pilot or whether
we must ask Regional Council to create a budget for this activity to be recovered from violation
revenue, is not clear at this time.  However we will continue to work with our municipal partners
to investigate various options to permit the installation of this important safety device and report
back to Transportation Committee.
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