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3. YEAR 2000 AND THE REGION OF OTTAWA-CARLETON
REPORT FOR THE FOURTH QUARTER OF 1998

COMMITTEE RECOMMENDATION

That Council receive the “Region of Ottawa-Carleton Year 2000 Program Report
for the Fourth Quarter of 1998” for information.

DOCUMENTATION:

1. Finance Commissioner’s report dated 13 Jan 99 is immediately attached.

2. Year 2000 Program - Report for the Fourth Quarter of 1998 presentation slides
immediately follows the report.

3. Extract of Draft Corporate Services and Economic Development Committee
Minute, 19 Jan 99, immediately follows the slides and includes a record of the
vote.

4. “Region of Ottawa-Carleton Year 2000 Program Report for the
Fourth Quarter of 1998” previously issued.
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REGION OF OTTAWA-CARLETON REPORT
RÉGION D’OTTAWA-CARLETON RAPPORT

Our File/N/Réf. 15-05-98-2000.2130
Your File/V/Réf.

DATE 13 January 1999

TO/DEST. Co-ordinator
Corporate Services and Economic Development Committee

FROM/EXP. Finance Commissioner

SUBJECT/OBJET YEAR 2000 AND THE REGION OF OTTAWA-CARLETON
REPORT FOR THE FOURTH QUARTER OF 1998

DEPARTMENTAL RECOMMENDATION

That the Corporate Services and Economic Development Committee and Council receive
the “Region of Ottawa-Carleton Year 2000 Program Report for the Fourth Quarter of
1998” for information.

BACKGROUND

On 11 February 1998, Regional Council approved the three-year capital authority for the
Region’s Year 2000 Program, and approved the 1998 spending plan.  At that time, Regional
Council requested regular reports on the progress of this initiative, in recognition of the vital
importance of the Region’s Year 2000 preparedness and its ability to deliver services to residents.

Issued under separate cover is the report for the Fourth Quarter of 1998 prepared by the Year
2000 Task Force.   This report is a detailed summary of the progress and status of the Program to
date.   A presentation by the Year 2000 Task Force will be provided to the Corporate Services
and Economic Development Committee at their meeting on Tuesday, 19 January 1999.

Approved by
J. C. LeBelle
Finance Commissioner















Extract of Draft Minute
Corporate Services and
    Economic Development Committee
19 January 1999

YEAR 2000 AND THE REGION OF OTTAWA-CARLETON
REPORT FOR THE FOURTH QUARTER OF 1998
- Finance Commissioner’s report dated 13 Jan 99
- Presentation by the Year 2000 Project Team
- “Region of Ottawa-Carleton Year 2000 Program Report for the
   Fourth Quarter of 1998” issued separately

Councillor Hume was in the Chair as Committee Vice-Chair.

Mr. Greg Geddes, Director, Year 2000 (Y2K) Project Team, provided a presentation to
the Committee.  (Copy of the presentation is included in Committee Report No. 30 and is
on file with the Committee Co-ordinator.)  Upon conclusion of the presentation, Mr.
Geddes responded to questions.

Councillor Holmes stated Y2K community organizations were being formed and
referenced region-wide emergency planning.  The Councillor inquired if staff were going
to liaison with these organizations.   D. Brousseau, Director, Emergency Measures Unit
(EMU), stated they intended to meet with the Chief Administrative Officer to develop a
plan on this matter.  However, Mr. Brousseau noted the Region did not have the mandate
to provide leadership in the community in the area of emergency preparedness.   He added
the EMU responded to emergencies through the co-ordination of bringing the responding
partners together.  Councillor Holmes stated there were community volunteers interested
in working with the Region and hoped staff would be able to assist them.

Councillor Holmes referenced Ontario Hydro and inquired about their readiness.  Mr.
Geddes reported they had met with Ontario Hydro in November.  He stated Hydro did not
expect to see any major system failures.  If there was a disruption, it would be minor such
as several hours - up to a day, or other conservation measures may be taken.

In closing, Councillor Holmes inquired if the Team was prepared to provide presentations
to the community on the Region’s plans.  Mr. Geddes confirmed presentations had been
held in 1998, and would continue in 1999.   Mr. Geddes reported plans were in progress
to arrange 11 sessions through the area municipalities in March - April.  These sessions
would provide updates on the Region’s program, the respective area municipality’s
program and may include the appropriate public utilities/ other agencies, noting the
numbers of organizations involved.

Councillor Hunter referenced the recent Council Motion regarding the delay of the
ambulance service transfer by one month.  Mr. Geddes stated he believed the main
objective of the delay was the need to avoid added complications around 31 December
1999.
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19 January 1999

With respect to Ontario Hydro’s statement, Councillor Hunter referenced the procurement
of generators and questioned its necessity.  Mr. Geddes reported through the Ice Storm
experience, it was determined in some cases back-up generators were not adequate, and
some facilities did not have a back-up.  He explained generators may be required for
critical services such as police stations, the 9-1-1 system, homes for the aged.  Mr. Geddes
referenced the concern of the additional number of people in the Capital on
31 December 1999 for millennium celebrations.

Councillor Hunter referenced software that was found to not be Y2K compliant, yet not
considered critical and there was a manual way around the problem.   Mr. Geddes
confirmed this type of situation was considered a “nuisance” problem and was low
priority.  He stated the current focus was on critical and high priorities.  Low priorities
would be considered at a later date, however, under the current fiscal environment, staff
may have to learn to adapt to “nuisance” but manually fixable problems.

Councillor Hunter stated it may be beneficial to include in a future report a discussion on
the various strategies to be used to overcome the problems, whether it was discarding and
replacing software, or manually overriding the problem.

In response to a question from Councillor Hill, Mr. Brousseau reviewed the EMU staff
component and their responsibilities, which included the management of the corporate
radio system, 9-1-1 system and various EMU responsibilities.  Councillor Hill believed the
EMU should be preparing for the possible emergency situations, including the loss of
public utilities, that may occur on 31 December 1999.

On a point of clarification, Mr. Geddes noted the budget was within authority.  He
believed there was confusion surrounding the budget summary slide and the estimated
$10.6 million for 1999 expenditures.   Mr. Geddes stated there was authority for Year
2000 and expenditures above 1999 would be drawn against that authority.  Mr. LeBelle
reiterated the budget slide was presented on a year to year basis and assured Committee
the project would come in on budget.    Mr. Geddes reported the U.S. Government budget
was originally $1.6 billion and had now increased to $6 billion.

Further to comments made by Councillor Holmes, Councillor van den Ham suggested an
area within Window on the Region could be designated for information on Y2K issues,
preparedness and status updates.
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Councillor Loney commended staff for their excellent presentation, however, wondered if
Committee required the extensive quarterly reporting.  He acknowledged the information
was originally requested by Council.  However, he believed as the critical areas had been
identified, Council was most interested in projects budget issues.  The Councillor moved a
Motion regarding the quarterly reporting.  After lengthy discussion, the Committee agreed
to continue to receive the Quarterly Reports as they were supplied to numerous outside
agencies, Management and Corporate Issues Committees, and were an essential part of
the official documentation on the Region’s steps for Y2K preparation.  In addition, the
material was placed on the Region’s web-site and was widely accessed, thereby saving a
great deal of time in responding to inquiries.  Councillor Loney withdrawn his Motion.

Moved by Councillor Loney

That the reporting for the balance of 1999 be on the basis of exception and a result of
difficulties arising in the project.  That an updated financial report continue to be provided
on a quarterly basis, and a final report be provided upon the conclusion of the project.

MOTION WITHDRAWN

The Committee then considered the staff recommendation.

That the Corporate Services and Economic Development Committee and Council
receive the “Region of Ottawa-Carleton Year 2000 Program Report for the Fourth
Quarter of 1998” for information

RECEIVED


