
1. “1-2-3 READ WITH ME/1-2-3 LIS AVEC MOI” PROJECT - FORUM OF
OTTAWA-CARLETON PUBLIC LIBRARIES                                          

COMMITTEE RECOMMENDATIONS AS AMENDED

That Council approve the following:

That funding in the amount of $17,274 be approved for the “1-2-3 Read With Me/1-
2-3 Lis avec moi” Project (funding to come from the savings from the National
Child Benefit Program), subject to:

a) the libraries working closely with the Health and Social Services Departments to
ensure that outreach occurs to ensure the participation of low income parents
and that the library report back to the Committee after the distribution of the
first 4,000 kits on their success in reaching these families.

b) the Region being clearly identified as a co-sponsor on all materials; and,

c) the Finance Department providing in it’s comments on this matter when it rises
to Council.

DOCUMENTATION:

1.  Co-ordinator, Community Services Committee report dated 24 June 99 is
immediately attached.

2.  Extract of Draft Minute, Community Services Committee of 8 July 99 follows the
report, and includes a record of all votes.

3. Summary of Project submitted by The Forum of Ottawa-Carleton Public Libraries,
appears at Appendix 1.
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REGION OF OTTAWA-CARLETON REPORT
RÉGION D’OTTAWA-CARLETON RAPPORT

Our File/N/Réf. 03-07-99-0127
Your File/V/Réf.

DATE 24 June 1999

TO/DEST. Community Services Committee

FROM/EXP. Committee Co-ordinator

SUBJECT/OBJET “1, 2 ,3, READ WITH ME/1, 2, 3, LIS AVEC MOI” PROJECT-
FORUM OF OTTAWA-CARLETON PUBLIC LIBRARIES

REPORT RECOMMENDATION

That the Community Services Committee receive a presentation on the “1, 2, 3, Read with
Me/1, 2, 3, Lis avec moi” Project for information.

BACKGROUND

The Committee Chair, A. Munter, has requested that the Committee hear a presentation from the
Forum of Ottawa-Carleton Public Libraries on the above-noted subject.

Attached is a letter from Barbara Clubb, Chief Librarian and Secretary-Treasurer to the Board,
Ottawa Public Library, to Chair Munter requesting an opportunity to discuss this matter with the
Committee.  A brief synopsis of the project is also provided for information.

Ms. Barbara Herd, Chair, Baby Kits Committee and Ms. Vera Yuzyk, Development Officer,
Ottawa Public Library, will make the presentation to Committee.

Approved by
M.  J. Beauregard

Attach: (1)













Extract of Draft Minute
Community Services Committee
8 July 1999

“1-2-3 READ WITH ME/LIS AVEC MOI” PROJECT-FORUM OF
OTTAWA-CARLETON PUBLIC LIBRARIES                                
-Co-ordinator, Community Services Committee report dated 24 Jun 99

The Committee heard from Ms. Barbara Herd, Chair, “Baby Kits” Committee and
Ms. Vera Yuzyk, Development Officer, Ottawa Public Library.  Ms. Herd provided details
about a pilot infant literacy program called 1,2,3 Read With Me/1,2,3 Lis avec moi.  The
goal of the program is to educate the parents/caregivers of 10,000 babies born in Ottawa-
Carleton during the Millennium Year about the importance of early reading, starting at
birth.  Ms. Herd said this is a preventative program that will contribute to a reduction in
illiteracy, to better educated parents and to less dependence on social assistance in later
years.

Ms. Yuzyk said the project will need four (4) key partners, and the Region is being asked
to contribute $17,274 as its share.  The federal government has been asked to contribute
$17,275 and both the Province of Ontario and the Ottawa Citizen Literacy Foundation will
be approached later in the year.  Ms. Yuzyk listed a number of contributing agencies
including the United Way/Centraide Ottawa-Carleton, the Child and Youth Health
Network for Eastern Ontario and the Regional Health Department who will do some
follow-up through the Healthy Babies, Healthy Children program.  She made reference to
a Health Canada document entitled “How Does Literacy Affect the Health of Canadians?”
calling it an excellent paper that touches on some of the mechanisms by which literacy
affects health and suggests ways in which the health field can respond.

Mr. Nicholas Patterson, Economist, posited that the best thing libraries can do for literacy
is to remain open more often.  He pointed out the library has the same budget it had eight
years ago but it is open less often and he suggested it drop new projects and have more
frequent hours of operation.  Mr. Patterson went on to say that Canada has the worst
public education system in the western world, notwithstanding the fact it spends more per
student to get this result.  Only 4% of the education system in Canada is private, a
percentage that is vastly inferior to that in the United States.  In recent mandatory literacy
tests, 40% of the students at one of the largest public colleges in Canada could hardly read
and write.  Mr. Patterson suggested the libraries not worry about infant literacy and that
governments concentrate on improving the education system.

Responding to a question from Chair A. Munter, the Social Services Commissioner,
D. Stewart, confirmed that, as of 1 August 99, there will be sufficient savings in the
National Child Benefit Program to cover the amount of funding requested by the Forum of
Public Libraries of Ottawa-Carleton.



Extract of Draft Minute
Community Services Committee
8 July 1999

Councillor D. Holmes asked whether organizers could guarantee that clients of the Social
Services Department will have access to the program and that follow-up will occur.  Ms.
Herd said the libraries will be working with other community partners to ensure follow-up
is done.  Ms. Yuzyk added that partners agencies are working with people at-risk and the
goal is to develop these partnerships more extensively.

Councillor M. McGoldrick-Larsen put forward the view a project such as this would more
properly be funded by publishers.  She wondered whether it wouldn’t make more sense to
begin this initiative when a child is registered to start school and also, how many parents
would see the value of it beginning at birth.  Ms. Herd pointed out that the value of
speaking and reading to babies from day-one has been documented and it could be too late
to wait for a child to be registered for nursery school before beginning the process.

Councillor McGoldrick-Larsen echoed earlier statements about libraries being challenged
to remain open, and she asked where the funds needed to ensure staff follow-up would be
found.  Both Ms. Herd and Ms. Yuzyk reiterated that the libraries are committed to
making the program work, and will look to their community partners to ensure the
necessary follow-up is done.  In response to a further question from the Councillor,
Commissioner Stewart indicated that approximately 25% of the 10,000 children expected
to be born in Year 2000 will be born to parents living below the poverty line.

Chair Munter presented a Motion from Councillor Holmes, asking that the requested
funding be provided, subject to a number of caveats.

Councillor A. Loney said the program has the potential to improve learning and to
stimulate life-long study in participants.  He expressed his support for funding on a one-
time only basis, positing that funds should come from the lower tier municipalities, who
are responsible for library services.  Councillor Loney also presented the following Motion
for consideration:

WHEREAS the request for regional funding from the Chief Librarians of Ottawa-
Carleton is further evidence of the region-wide nature of public library services;

RESOLVED that the Committee and Council agree to accept the transfer of all
public library services along with the attendant tax points.

Chair Munter ruled the Motion Out-of-Order.



Extract of Draft Minute
Community Services Committee
8 July 1999

Councillor C. Doucet alluded to an earlier comment about publishers supporting the
program and he posited publishers in Canada would be unable to fund these kinds of
programs.  He called this a very good project which should be supported by the local
municipalities.  He pointed out that the Region is regularly called upon to step in to cover
costs it is not required to cover and a way must be found to get “out of this box”.
Councillor Doucet said he also agreed with the approach suggested by Councillor Loney.

Councillor McGoldrick-Larsen said she knew the value of libraries to communities,
however she is having difficulty supporting this program.  She spoke about the fact that
25% of children will be born to parents living below the poverty line, and she expressed
the view that funding this project may not represent the best value for the Region.  The
Councillor made reference to the fact the libraries will be looking to their community
partners to do the necessary follow-up, and she wondered whether this means these
agencies will in turn be asking the Region for additional funding to meet their obligations.
Councillor McGoldrick-Larsen emphasized the need for the Region to stick to its
mandated responsibilities.

Councillor Holmes said the Region’s mandate is its clients and they need to be able to
access libraries.  She expressed uncertainty about what will happen in the event provincial
and federal funding is not approved.  She wanted to ensure clients of the Social Services
Department get access, and, for this reason, she asked that the libraries present a progress
report to Committee half-way through the project.

Chair Munter expressed the hope there would be continued advocacy for more money for
libraries so they can continue to be available to everyone.  He pointed out the Region is
being asked to fund 25% of a project that tries to link parents and their children to a public
resource and, as such, it is a valuable program.

The Committee then considered the following Motion:

That funding in the amount of $17,274 be approved for the “1,2,3 Read With Me/
1,2,3 Lis avec moi” Project (to come from the savings from the National Child
Benefit Program), subject to:

a) the libraries working closely with the Health and Social Services Departments to
ensure that outreach occurs to ensure the participation of low income parents
and that the library report back to the Committee after the distribution of the
first 4,000 kits on their success in reaching these families.



Extract of Draft Minute
Community Services Committee
8 July 1999

b) the Region being clearly identified as a co-sponsor on all materials; and,

c) the Finance Department provide its comments on this matter when it rises to
Council.

CARRIED, as amended


























