1.

TRANSFER OF FERRY LANDING - CUMBERLAND

COMMITTEE RECOMMENDATIONS

That Coundil:

1. Approve the trander of the ferry landing located in Cumberland, from
Transport Canada to the Region, for the sum of $1.00, subject to the
dructural restoration of the facility by Transport Canada, prior to the
trander;

2. Approve the entering into of an operating agreement with Les Services de
traverser Masson-Cumberland for the management and use of the landing
to operate a ferry service between Masson and Cumberland, as per the
general conditions contained in thisreport;

3. Authorize the Regional Chair and Regional Clerk to execute all necessary
legal documents and agreements to implement these recommendations.

DOCUMENTATION

1 Executive Director, Economic Affars report dated 25 Aug 00 is immediady
attached.

2. Extract of Draft Corporate Services and Economic Deveopment Committee

Minute, 05 Sep 00 immediady follows the report and includes a record of the
vote.
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SUBJECT/OBJET TRANSFER OF FERRY LANDING - CUMBERLAND

DEPARTMENTAL RECOMMENDATIONS

That Corporate Services and Economic Development Committee recommend Council:

1. Approve the trander of the ferry landing located in Cumberland, from Transport
Canada to the Region, for the sum of $1.00, subject to the structural restoration of the
facility by Transport Canada, prior tothetrandfer;

2. Approve the entering into of an operating agreement with Les Services de traverser
M asson-Cumberland for the management and use of the landing to operate a ferry
service between Masson and Cumberland, as per the general conditions contained in
thisreport;

3. Authorize the Regional Chair and Regional Clerk to execute all necessary legal
documents and agreementsto implement these recommendations.

BACKGROUND

In December 1995, Trangport Canada released its National Maritime Policy which contained provisons
related to the divedtiture by the federd government of a number of ports and ferry landings across the
country.

The fery landings located a Mohr's Landing in West Carleton and Quyon, Quebec and located in
Cumberland and Masson, Quebec were part of the infragtructure that was being consdered for
divedtiture,



The Township of West Carleton and Quyon negotiated a successtul trander of the ferry landings to a
port authority a that crossng two years ago.  With respect to the Cumberland-Masson crossing, the
negotiations were complicated by the fact that the Cumberland landing requires structurd repairs and
that the current ferry operator was interested in the acquigtion of the landings to support his ferry
operation.

DISCUSSION

A number of meetings have been hdd over the past few years between the Region, the City of
Cumberland, the Ville de Masson, Les Sarvices de traverser Masson-Cumberland and Trangport
Canadato agree on the best gpproach to trandfer the ferry landings.

The Region and the City of Cumberland consider the current ferry operations as an integrd part of the
trangportation network and have dways been of the view that, until such time as there is a new
interprovincia bridge in the east of the Region, the ferry operations should be encouraged to continue to
provide interprovincid access.

Eventudly, when a new bridge is provided, the interprovincid trangportation needs will be met in that
part of the Region and the ferry landing can be used as a public access to the river and could eventudly
be developed to promote tourism, or for other uses.

The ferry operator’ s postion isto protect the investment in his company which has been in operation for
over thirty years. In his view, the acquigtion of the ferry landings would provide greater stability and
control over the future of the ferry service, especidly given the recent discusson on the need for anew
interprovincia bridge. 1t would dso fadilitete his longer term business financing options and would place
totd control of the crossing in his hands.

Trangport Canadd s mandate is to divest itsdf of these fadilities but with the objective to Edilitate the
continued operation of the various ports or ferry operations. To that effect, afund was s&t asde by the
federa government to provide flexibility in the trandfer of these fadilities, primarily through the repair and
upgrede of fadlities prior to their trandfer.

The Ville de Masson's position on thisis smilar to the Region and the City of Cumberland’s position,
that is, to support the ferry operations for the short to medium term, and protect the public accessto the
river for thelong tam.

Given the differing interess from the adjoining municipdities and the ferry operator, extensve
discussons were held with dl parties over aperiod of time. All parties have now agreed to asolution in
principle and are securing forma gpprovas.

The agreements to be entered into by the Region are basad on the following undergtanding:



Transport Canada

immediately upon receipt of goprova by Coundil to acquire the ferry landing a Cumberland for
$1.00, initiate the design work and repair of the landing Structure to extend itslife expectancy by 25
years.

upon completion of the repar work, to the stisfaction of the Region, trandfer the landing to the
Region, on the condition thet an operating agreement is entered into between the Region and Les
Services de traverser Masson Cumberland, based on generd terms as described below.

Les Sarvices de traverder Masson- Cumberland

upon the trander of the ferry landing to the Region, enter into an operating agreement with the
Region detalling the conditions for the utilization of the landing for its ferry operaions.

generdly, the lease will be for one dollar per year for aperiod of twenty years, and the operator will
be responsble for dl codts rdaed to the maintenance and operation of the landing for that period.
the lease can be extended on a yearly basis &fter the twenty year period, can be cancelled, or can
be re-negotiated under new terms, a the sole discretion of the Region.

the ferry operator will commit not to expand its operation beyond its current 9ze and will commiit to
provide year round, twenty-four hour per day ferry sarvice for the life of the leese.

aright to terminate the agreement is available to the operator in the event that the condruction of a
new bridge prevents the operator from operating on a year round basis.

the agreement removes any right of compensation caused by the termination of the ferry serviceasa
result of the congtruction of abridgein the area.

Region of Ottawa Carleton

will become the owner of the ferry landing for $1.00, upon completion of the repair work.

will enter into a twenty year operating lease with the ferry operator, as described above.

will have the ahility to use the ferry landing for other uses, as long as it does not compromise the
ferry operations.

will protect the long term public accessto theriver.

during the period of the lease, provide a right of firg refusd to the ferry operator if the Region
should decide to I theferry termindl.

City of Cumberland

supports the transfer and the conditions of the operating agreement as described above.
Villede Mason

will become the owner of the landing in Masson for $1.00; in Masson the landing is in good
condition and requires only very minor repairs.



will enter into an operating agreement with the ferry operator, essentidly on the same terms as the
Region.

A number of legd documents and agreements will need to be executed to implement the direction of this
report. Some minor land agreements with the Province of Ontario may aso be necessary to access or
acquire the water lot and adjoining property. It is recommended that the Regiond Char and Regiond
Clerk be authorized to execute these documents and agreements, subject to the Regiond Solicitor's
approvd of the form and content of the documents and agreements.

PUBLIC PARTICIPATION

Asthis report addresses the transfer of afederad asset to the Region and will not have any effect on the
generd public, no public consultation was carried out.

FINANCIAL COMMENT

This agreement does not commit the Region to any expenditure as the landing will be repaired prior to
itstransfer and the ferry operator will assume dl maintenance and operating codts.

Since this report has long-term implications for the new City of Ottawa, it will need to be gpproved by
the Trangtion Board prior to implementation.

Approved by
Réean Chartrand



Extract of Draft Minute
Corporate Services and

Economic Devd opment Committee
05 September 2000

ECONOMIC AFFAIRS

TRANSFER OF FERRY LANDING - CUMBERLAND
- Executive Director, Economic Affairs report dated 25 Aug 00

Councillor A. Loney, commenting on the operator having the right of firg refusd, asked
why the Region would want to sl land that could be used for park land or for other
public amenities The Director, Economic Affars R§ean Chatrand, darified that this
clause only gpplies to the 20-year period of the lease, after which time the Region owns
the property. Coundillor Loney suggested a clause be inserted gating thet, if a any time
the ferry operation is terminated, the Region retans the propety. In reply to further
guestions from the Coundillor, Mr. Chartrand sad the Region would need to entertan an
offer to purchase from athird party in order for to congder sdling the property. If there
were such an offer, the property would need to be firg offered to the ferry operator. He
added thet, presumably, the lease would only be terminated if the profitability of the
sarvice became uninteresting for the operator.  Coundillor Loney posited there was a way
to amend the agreement to ensure that the lands are not precluded from being kept for
public use.  Mr. Chatrand indicated that a diginction could be made between other
private sector interests and not -for-profit organizations with a public interest.

Coundllor R. van den Ham pointed out that these negotiaions have gone on for a number
of years. He said he was pleased to see the matter come to fruition and he cautioned
agang the agreement being amended, expressing the view that the Region has done well
to gt wha it got. Coundllor van den Ham sad his underdanding was tha, if the
agreemeant is terminated for any reeson, the Region owns the propety and until it is
offered for sde, there is no need to grant the operator the right of first refusa. He sought
assurances from Mr. Chartrand that the agreement would contain dauses dlowing other
uses of the dock, specificdly by the tour boat indudries, as he fdt this is an untgpped
resource.

The Committee then conddered the saff recommendation:

That Corporate Services and Economic Development Committee recommend
Coundil:

1 Approve the transer of the ferry landing located in Cumberland, from

Transport Canada to the Region, for the sum of $1.00, subject to the
dructural redoration of the facility by Transport Canada, prior to the
trander;
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2. Approve the entering into of an operating agreement with Les Services de
traverser Masson-Cumberland for the management and use of the landing

to operate a ferry service between Masson and Cumberland, as per the
general conditions contained in thisreport;

3. Authorize the Regional Chair and Regional Clerk to execute all necessary
legal documents and agreementsto implement these recommendations.

CARRIED



