2. WELLINGTON STREET CPR OVERPASS REHABILITATION
CONSULTANT APPOINTMENT (ETL 00-7046)

COMMITTEE RECOMMENDATIONS ASAMENDED

That Council approve the appointment of Morrison Hershfield, Ottawa, to provide
professonal engineering services for the Wadlington Street CPR Overpass
rehabilitation, for a total contract provison of $97,885.74, as amended by the

following:

1. That_the bridge rehabilitation be managed so_as to_minimize any
impact on passenger sduring the Light Rail Pilot Project, and

2. That_the east abutment repair_include provison of a pededrian
pathway under the bridge, to link the Bayview Light Rail and Bus
Trangtway station to the south sdewalk by sepsand a path.

DOCUMENTATION

1 Environment and Trangportation Deputy Commissoner’s report dated 21 Sep 00
isimmediatdy attached

2. E-mall correspondence dated 03 October 2000 from Mr. David Jeanes and Mr.
David Gladgtone immediatdly follows the above noted report.

3. Extract of Draft Corporate Services and Economic Development Conmittee
Minute, 03 Oct 00, immediately follows the correspondence and includes a record
of dl votes




REGION OF OTTAWA-CARLETON REPORT
REGION D' OTTAWA-CARLETON RAPPORT
Our FleN/RE. 50 RS 538-29
Your RleV/R.
DATE 21 September 2000
TOI/DEST. Co-ordinator

Corporate Services and Economic Development Committee

FROM/EXP. Deputy Commissoner
Environment and Trangportation Department

SUBJECT/OBJET WELLINGTON STREET CPR OVERPASSREHABILITATION,
CONSULTANT APPOINTMENT (ETL0O-7046)

DEPARTMENTAL RECOMMENDATION

That the Corporate Services and Economic Development Committee and Council approve

the appointment of Morrison Hershfiedd, Ottawa, to provide Professonal Engineering
Services for the Wdlington Street CPR Overpass rehabilitation, for a total contract
provision of $97,885.74.

BACKGROUND

The Widlington Stret CPR Ovepass is a ralway overpass located on Wellington Street
(Regiond Road 40), 0.50 km west of Preston Street in the city of Ottawa. The bridge is a three
goan continuous pre-stressed concrete dab with total length of 77 metres and was congtructed in
1969. The exiding deck caries four lanes of traffic with a Sdewak on the south Sde and a wide
curb on the north Sde.

Recent routine ingpections undertaken as pat of the Structures Management Activities have
indicated various defidendes induding extensve gpdling and deterioration of concrete
eements, deterioration of the agphdt wearing surface and problems with some bearings. These
deficiencies must be addressed on a timely bass to assure continued serviceshility and to extend
the sarvice life of this structure.



DESCRIPTION OF ASSGNMENT

The proposad engineering assgnment is to be undertaken in two phases as follows.

The firgd phese indudes a detalled condition ingpection of the Sructure to document the nature
and extent of the dructurd and operaiond deficiendes  This information will be used to define
the scope of the required repairs and to assess the dterndives for rehabilitation of various
components.

The second phase covers the detalled design of the dructura repars, preparation of the contract
documents and tender estimates.

It isintended that these repairs be undertaken during the year 2001 construction season.

The enginering and condruction activities are to be co-ordinated with the proposed works
relding to the condruction of the dation and plaiform & this location as pat of the Light Rall
Demondration Project.

CONSULTANT SELECTION PROCESS

The Conaultant Sdection was undertaken in accordance with the Guiddines for Procurement of
Consuiting Enginesring Sarvices.

A Request for Proposd (RFP) was issued to the following three consulting firms:

Earth Tech Canada Inc., Nepean
Morrison Herdhfidd, Ottawa
Tottem Sims Hubicki Asociates, Kanata

The proposds submitted were then evduated by a three member pand, composed of daff from
the Enginering Divison, usng the fallowing criteria

Resources and Experience of Firm

Experience, Qudifications and Avallability of Team Members
Undergtanding of Objectives

Qudity of Approach and Methodology

Proposed Work Plan, Schedule and Leve of Effort

Financid Proposd

The evdudion conduded that the proposd submitted by Morrison Hedifidd, Ottawva,
represented the best overdl value to the Region.

The Depatment recommends the award of Contract ETLO00-7046 to Morrison Herdhfidd,

Ottawa, with a contract provison of $84,482.00, plus $7,000.00 contingency and GST of
$6,403.74, for atotal contract provison of $97,885.74.



CONSULTATION

No public consultation is required for Consultant appointments.

During the second phase (Design) proposed planswill be circulated to affected stakeholders,
utilities, and community and user groups to obtain their input and comments.

EXPENDITURE JUSTIHCATION

The proposed engineering activities are essentid to assure continued safety and sarviceghility of
the Sructure and to extend its srvice life

FINANCIAL STATEMENT AND APPROVAL

900089
$
Approved Budget to Date 7,169,940
Totd Paid and Committed (6,109,541)
BdanceAvallable 1,060,399
THIS REQUEST 97,886
BdanceRemaining 962,513

Funds ae avalable in the 2000 Capitd Budget, Order No. 900089, Structure
Rehabilitation/Replacement  Program, (Reference page  149), Purchase Requigtion  No.
10076070.

Approved by
N.B. Schepers, P.Eng.

AN/esp



Extract of Draft Minute
Corporate Services and

Economic Deve opment Committee
03 October 2000

WELLINGTON STREET CPR OVERPASS REHABILITATION

CONSULTANT APPOINTMENT (ETL0O-7046)
- Environment and Trangportation Deputy Commissoner’ s report dated 21 Sep 00

Mr. David Jeanes, Transport 2000, stated the Wedlington Street CPR bridge was @ the
exact location of the proposed light rail trangt dation. He presented dide images of the
bridge and its vidnity in connection with the light ral project. In reference to the
Hintonburg community, Mr. Jeanes reviewed the paths used for access to the transitway
or light rail dations.

With respect to the public consultation process, Mr. Jeanes stated it was then suggested to
be advantageous to combine the necessary hridge rehabilitation with other improvements
such as providing a better access from the sdewak to the proposed light rall project. He
explaned that a short set of seps would provide a smple pathway and access that would
be beneficdd to the locd community.  The pesker emphasized this was an excdlent
opportunity in the planing of how to repar the damaged abutments. Mr. Jeanes
reiterated the community need and benefit as outlined during the public consultation
process.

In dosing, Mr. Jeanes noted the proposed 2001 congruction season and the chance of
svere diguption during the initid months of the light rall sarvice a the Bayview Sation.
He emphasized the need that the project timing be conducted in a way that there was no

negative impact on the light rail project.
Coundillor Méeilleur moved two amendments to the report recommendetion.

Coundillor Cantin inquired on the timing and if the repars could be completed prior to
the opening of the light ral sygem. M. Sheflin, Environment and Trangportation
Commissoner, acknowledged it would be a farly complicated project. However, he
explained the project would be co-ordinated in order that it proceeds successfully. Mr.
Sheflin noted the recommended consultant was dso involved in the light rall project and
therefore familiar with the issues The Commissoner reviewed phase one, that being the
detailed condition ingpection that would outline the priorities He dated the congruction
would commence following the completion of phase one.

Councillor  Hunter referenced Councillor Mailleur's amendments. He dated they
represented a change in scope of one project, was choosing one isolated part of the light
ral project, and shifting the cogt into another budget envdope.  With respect to the cods
for the light rall pilot project, Councillor Hunter expressed his concern with the lack of
information available and wondered if they were within budget. He reviewed the cods of
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the two-year pilot project as follows origingting a $10 million, increesed to $16 million
and now gpproaching $30 million when induding operaing exenses Councillor
Hunter did not support adding extras without knowing what the basics were cogting.

With respect to the recommended consultant, Councillor Hunter expressed concern that
they were chosen due to ther involvement/familiaity with the light rall project. He
noted the report did not reference this need under the criteria Mr. Sheflin confirmed thet
was only one criteria and the consultant was required to show they were cgpable of

completing the work and had experienced saf avallable.

With regpect to Coundillor Meilleur's amendment, Councillor Loney suggested replacing
the word “avoid’” with the word “minimize’ as a precaution. Coundillor Mellleur agreed
to this friendly amendment.

Councillor Davis referenced the Malleur amendment.  Mr. Sheflin confirmed there
would be additiona codts as a result. He dated in the past Council had sought to improve
pedestrian access on dmilar projects. Mr. Sheflin added staff would be reporting back on
the required detailed design and codsts associated. He did not bdieve a this time that it
would be amgor adjustment.

Spesking to the public ddegation, Councillor Davis believed the proposed steps might be
an impediment to some people.  Mr. Jeanes referenced the Heron Station that congsted of
deps and a pahway, therefore offering a choicee He dated the same dedgn was

proposed here.

Councillor Holmes commented that for different and usudly vaid reesons, there have
been other missed opportunities with some trandgtway dations to connect to aoutting
resdentidl areas.  However, she bdieved this project represented an opportunity and
urged Committee to support the Medlleur amendments The Coundllor reviewed the
benefits to the community, such as esse of access and increased rider ship and pededtrian
commuters

Chair Chiardli reported there were 29 kilometers of trangtway. In spesking to the
cgpitd expenditures, he pointed out the cods of buses and other operating expenses were
not added to the capitd cost. With respect to the capitd cods for the light ral project, in
compaison to trandtway project, he pointed out they should not include trains and other
operating cods  He daed the $10 million capitad cost from the 1997 officid plan wes
not over budget and did not include vehicles.
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In dosng, Char Chiardli thanked the public deegetion for their continued support and
commitment. He dated their experience, involvement and partnership was vauable and
essentid to the success of the pilot project.

Councillor Davis reviewed other adjacent communities that would benefit from this
improved access The Coundillor noted the continued support for light rail that has been
expressed over the years from the Hintonburg and Laroche Park communities  She urged
the Committee to support the Madlleur amendments In dodng, Coundllor Davis
reviewed the growing support in the community for light ral, the eventud development
of LeBreton, and the need for gppropriate planning.

Char Chiadli requested comment with respect to the finandd implicaions of the
anendments  The Environment and Trangportation Commissoner explained following
the detaled inspection, a project budget would be developed, a which time they would
be in the pogition to comment on the overdl cods.

Char Chiardli referenced the Cummings Bridge rehabilitation. He explained as a reault
of community involvement, seps were added to the west Sde embankment. Mr. Sheflin
agreed this was a sSmilar comparison and confirmed that additiond cost had been
accommodated from within the exigting budget.

Moved by Counallor Mellleur

That _the bridge rehabilitation be managed so_as to_minimize_any impact on
passenger sduring the Light Rail Pilot Project.

CARRIED

Moved by Coundillor Malleur

That the east abutment repair_include provison of a pededtrian pathway under_the
bridge, to link the Bayview Light Raill and Bus Trandtway sation to the south
sdewalk by stepsand a path.

CARRIED
(G. Hunter dissented)

The Committee then considered the report recommendation as amended.
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That the Corporate Services and Economic Development Committee and Council

approve the appointment of Morrison Hershfidd, Ottawa, to provide professonal
engineering services for the Welington Street CPR Overpass rehabilitation, for a

total contract provison of $97,885.74, asamended by the following:

That the bridge rehabilitation be managed s as to minimize any impact on
passenger s during the Light Rail Pilot Project, and

That_the east abutment repair_include provison of a pededtrian pathway under the
bridge, to link the Bayview Light Rail and Bus Trangtway Sation to the south
sdewalk by sepsand a path.

CARRIED asamended
(G. Hunter dissented)



