9. GLOUCESTER CENTRE FOR COMMUNITY RESOURCES
CAPITAL FUNDING REQUEST

COMMITTEE RECOMMENDATION

That Council approve a maximum expenditure of $300,000 to provide a one-time
capital grant to assst the Gloucester Centre for Community Resources to renovate
and expand ther current location.

DOCUMENTATION

1 A/Socid Sarvices Commissoner’s report daed 21 Sep 00 is immediady
attached

2. Extract of Draft Corporate Services and Economic Devedopment Committee
Minute, 03 Oct 00, immediady follows the report and includes a record of the
vote.
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SUBJECT/OBJET GLOUCESTER CENTRE FOR COMMUNITY RESOURCES
CAPITAL FUNDING REQUEST

DEPARTMENTAL RECOMMENDATION

That the Corporate Services and Economic Development Committee recommend Council
approve a maximum expenditure of $300,000 to provide a one-time capitd grant to assist the
Gloucester Centrefor Community Resour cesto renovate and expand their current location.

BACKGROUND

The ddivery of sodd and hedth services through a network of neighbourhood based Community
Resource/Hedth Centres is unique © the Region of Ottawa Carleton. The Network of Community
Resource Centres has grown since 1972 to its exiding 13 Centres.  Since 1990, the Region has
provided core funding (including funds for space) to the Centres. Over the years, the Region has
provided capitd grants to various Community Resource Centres, for example, the Somersst West
Community Hedlth Centre, Carlington Community and Hedlth Services, Overbrook- Forbes Community
Resource Centre. In March 2000, the Corporate Services and Economic Development Committee and
Council gpproved a cgpitd grant and an interest free loan to “Under One Roof”, a project to co-locate

sarvices, for the acquistion of property.

DISCUSSION

The Centre

Since 1979, the Gloucester Centre for Community Resources (GCCR) has been providing a range of

community services and programs to the resdents of Gloucester. In the past year, the Centre offered
assgance to 7,500 community members and their families, staff responded to over 20,000 telephone



inquiries and provided services to 800 abused women. In addition, 175 volunteers contributed 16,000
hours ddlivering over 6,000 meds and making 2,700 telgphone assurance checks to seniors.

The Glouceser Centre for Community Resources offers a range of specidized sarvices to the
community such as Mentd Hedth, Women and Violence, Resource and Referrd, Meds on Wheds,
Trangportation for Seniors, Grocery Bus, Telephone Assurance, Craft Groups, Youth Programs,
Community Development, Heelthy BabiesHedthy Children, Speech and Language Services, Home
Management Searvices, driver refresher courses, Lega Aid Clinics and individua and crigs intervention
counsdling sarvices

Present Fecility

The Centré's main office is located in the Beacon Hill Shopping Centre a 2339 Ogilvie Road. The
Centre currently operates from two locations. The main locaion a the Beacon Hill Shopping Centre
and the Gloucester South office co-located with the Gloucester Museum at 4550 Bank Street. The
Centre has the mandate to serve dl of Gloucester. The satellite office in Gloucester South was set up to
sarve people in the south end of the ity who would otherwise have along trip to the main centre. Itis
rented a a beneficid rate from the City of Gloucester. The lease for the Gloucester South location will

expire on December 31, 2000. The Centre is currently exploring options to ensure continuity of

sarvicesto the resdents of South Gloucester.

GCCR currently rents 4,950 square feet of gpacein the Beacon Hill Shopping Centre. A tota of 26 full
and part time gaff plus sudent placements and volunteers occupy the office space and meeting room
fadlities The current divison of goace is inefficient. The office space is utlized & cagpacity. An
additional mesting room is required immediately and there is a need to have more accessble and
adgptable meeting space. Hedting, ventilaion, air conditioning and lighting are inadequiate in the present
location. Specific design layout of space and equipment is required for the provison of these services.

In addition, saverd issues have been identified with the current space. The Centre lacks vighility and
accesshility. The only access to the reception is through a loading areaand up aset of gairs (21 steps)
to the second floor. The access is difficult for seniors and parents with srollers and the offices are
inaccessble to people in whedchairs. Safety has been raised as an issue a this current location,
particularily for the women attending the VWWomen and Violence programs.

Site Sdection

In 1998, the Centre reviewed its current space needs as its lease a the Beacon Hill Shopping Centre
wasto terminate in 1999. Severd options were explored but relocation was deferred due to lack of “fit
up’ money. A one year lease agreement was negotiated with the current lease agreement expiring on
October 31, 2000. In condderaion of the upcoming termination of the lease, the Centre retained a
consultant to conduct a spatid study aswell ared estate scan.

The spatid sudy indicated 6,725 usable square feet is needed for the functions currently performed a
the present location in the Beacon Hill Shopping Centre. The Centre is currently paying $76,600 rent
and deening feesfor the 4,950 square feet they now rent ($18.93 per square foot gross). This rent is



below market rent in the community for office space, which ranges between $16.50 and $25.00 per
sguare foot. The condition of the current space is Class C.  Functiondly, they use about 4,700 square
feet asthe space is awvkwardly split between the second floor uite of offices and the basement rooms,
1,100 square feet of which is storage, not al of which is needed. The Centre instead needs more space
for its offices, medting and interview rooms.

The factors taken into congderation during the red edtate scan were: zoning, cod, condition,
accessbility, flexibility in converting space, trangt and parking, market conditions, availability of public
pace, suitable lighting and subdivision of space.

The consultant and the Centrée' s rel ocation committee consdered 19 spaces of which five were selected
for gte vidgts. The board considered three properties in detail, 1105 Cadboro, 1661 Montred Road
and the main level of the Beacon Hill Shopping Centre. All were avallable for lease and Cadboro was
avalable for sde. The Cadboro ste was origindly sdected as the preferred location however a
purchase agreement could not be reached between the Centre and the vendor.

Expangon to the present location a Beacon Hill Shopping Centre is a desirable solution and addresses
thefollowing issues

Gloucedter is presently utilizing 4,676 square feet of usable space. An initid evauation of its present
shortages and future reguirements indicated the need for 6,725 usable square feet which amounts to
7,095 rentable square feet. That figure dso included 500 usable square feet of shortage.

The Centre has been offered the pace directly below its present location on the ground level of the
mal. The space, a former retal shop, fronts on two internd walkways, has good vishility and is
accesshle, being @ ground level. The owner is willing to inddl an devator, at the Centre's cog, in
order to make the two spaces contiguous and to make the current second floor whedchair accessble.
The gross rentable square feet for the combined space is 6,198 square feet, which is dightly less than
the initid sudy indicated. However the current landlord has provided 900 square feet of Sorageto the
Centre for no charge for the past severd years. It can be reasonably be assumed that the landlord can
be asked to provide a reduced amount of 500 square feet, free of charge. The 6,198 square feet can
be fully used for the Centre's programs and adminigtretion. The atached spatid tables show how the
Centre can be accommodated.

Its present space provides accommodation to 16 Centre employees and 10 seconded daff for atotd of
26 full and part time gaff and ther equipment, as wel as regular volunteers, sudent placements and
project workers. If the Centre expands within the mal, there will be space for up to 36 workers and
their equipment. The Centre will be accessible throughout and in a highly visble location within the mall.
Functiondly the Centre would divide its activities between the two floors. Reception, intake, the speech
thergpist, a group room, an interview room, “noisy” uses and others that would kenefit from increased
accessbility and vighility would be located on the mdl levd. “Quiet” uses such as the counsdlors,
people using the telephone as amgor part of ther job, adminigration, and people using the Centre as a
adminigrative office would remain upgtairs. The current space would have to be reconfigured to alow
for adevator lobby and awider corridor (1.5 metres) to dlow for accessbility. The kitchen will remain
on the second levd.



As the Centre would be gtaying in place, exising community linkages would not be disrupted and the
generd public would fed asif they were coming to the same place. Congtruction can be phased asto
not interfere with the ddlivery of programs, with congtruction firgt proceeding & mal level and adoubling
up period while the upgtarsisfinished.

The proposed location is one thet is dreedy familiar to exiding dients and community members. The
addition of gpace on the ground floor of the mal will incresse the vishility of the Centre and the safety of
Centre users and daff. Services would become accessible given that retrdfitting for an devator is
possible and will be undertaken by the Centre. The additiond location will provide ample space for the
Centre to meet its service meds in a more accommodating, dient friendly environment in a cos-
effective manner as part of the exigting layout of the second floor will be reused.

Funding Requirement

The totd capitd cost of this project is $325,146. Gloucester CRC will contribute $25,146. The
Centre has requested the Region to provide a capitd grant of $300,000..

The Centre is currently in negatiaion with the landlord to findize new rentd agreements. Due to the

expanson of goace and proposed renovations, the cogt will likely be $2 to $3 per square foot lessthan
current market rates.

CONSULTATION

Client feedback on the lack of accessbility of the Centre was included in the decisonmaking process
and in the discussion on space in the Gloucester Centre for Community Resources' proposd.

FINANCIAL STATEMENT

No funds were identified in the 2000 budget for this purpose.

CONCLUSION

Current space no longer meets the Centré s minimum requirements and the current lease expires
October 31, 2000. The option of expanding and renovating gpace a the Beacon Hill Shopping Centre
will increase access to the sarvices and programs, the dreet levd vighility of the Centre; and sefety for
al those who use the Centre.

Approved by
Garry Armstrong
A/Commissioner, Social Services



FINANCE DEPARTMENT COMMENT

The source for funding one time capital grant requests, which are outsde the norma budget process, is
usudly the Region Wide Capitd Resarve Fund.  The uncommitted balance in this Resarve Fund is
gengdly aufficent to fund capitd grant requedts of this nature. However, as a result of Council’s
goprovd of the New Ambulance System Design report (August 9, 2000), dl remaining uincommitted
funds have been committed to fund the projected land ambulance capitd requirements. Approximetely
$6.0 million of the $8.7 million in capitd requirements will be funded from this Resarve Fund.  The
remaning $2.7 million will be funded from departmenta savings within the Region Wide Fund operating
budget.

Should Committee and Council wish to gpprove this cgpitd grant requed, it is likely that additiond
savings will be possble within the 2000 operating budget to fund this request.

In accordance with Ottawa Trangtion Board Guiddine 5.2.9, approva of the Board will be required.

Approved by
Tom Fedec on behalf of

Lloyd Russd|
A/Finance Commissioner

LCllw



Extract of Draft Minute
Corporate Services and

Economic Deve opment Committee
03 October 2000

GLOUCESTER CENTRE FOR COMMUNITY RESOURCES ***

CAPITAL FUNDING REQUEST
- A/Socid Services Commissioner’ sreport dated 21 Sep 00

The report recommendation was gpproved during the consent agenda.

That the Corporate Services and Economic Development Committee recommend
Council approve a maximum expenditure of $300,000 to provide a one-time capital
grant to assig the Gloucester Centre for Community Resources to renovate and
expand ther current location.

CARRIED
(D. Beamish and W. Stewart
dissented)

***NOTE: TRANSI TION BOARD APPROVAL WILL BE REQUIRED FOLLOWING COUNCIL
CONS DERATION OF THIS | TEM



