MINUTES
OTTAWA-CARLETON REGIONAL POLICE SERVICES BOARD

OTTAWA-CARLETON REGIONAL HEADQUARTERS
CHAMPLAIN ROOM, 111 LISGAR STREET

26 FEBRUARY 1996

5:00 P.M.

PRESENT

Chair: Mr. P. Vice
Vice Chair: Mr. A. Bouwers

Members: Mr. G. Baskerville
Ms. A. Boudreau
Regional Chair P. Clark
Councillor D. Holmes
Councillor D. Pratt

INTRODUCTION

Chair Vice began the meeting by introducing the members of the re-constituted Board, and
providing some instructions of a procedural nature to Board members.

He noted there were members of the public present who wished to speak to the Board. While
he was prepared to hear the delegations at the appropriate time with the Board’s consent, he
noted the policy set out in therocedure By-lawencourages people wishing to make
delegations to give notice to the Secretary, along with a copy of the materials that shall be
presented, not less than one week prior to the meeting at which they wish to appear. He asked
the Board whether it wished to hear from the delegations tonight, and suggested they spend
some time later in the meeting determining the procedure they wished to follow for hearing
future delegations.

Councillor Holmes clarified it was standard practice at Regional standing committee meetings
to allow delegations to speak to items listed on the agenda without giving advance notice.
Chair Vice noted this, but wished to clarify the procedure for hearing from people wanting to
speak about issues other than those included in the agenda. The Board agreed to hear from the
delegations present that evening.
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1. CONFIRMATION OF MINUTES

Moved by P. Clark

That the Ottawa-Carleton Regional Police Services Board confirm the Regular and
Confidential Minutes of the 18 December 1995 and 16 February 1996 meetings.

CARRIED

INQUIRIES
1. Correspondence from Motorola

Councillor Holmes referenced a letter that members of the Beashtly received
from Motorola. She inquired whether someone would be responding to it, and
suggested staff be asked to provide a comment or verbal briefing at the next meeting.

For the benefit of new Board members, Regional Chair Clark explained Motorola was
one of two companies that submitted proposals for the shared radio communications
system currently being developed. Following lengthy and careful evaluation, the
proposal from the other firm was found to be superior and the contract was
subsequently awarded to them. Regional Chair Clark suspected the recent letter may
be an attempt by Motorola to re-open the process or to seek some redress. He
suggested the matter was best left with the Legal Department.

Chair Vice requested that General Counsel V. Westwick investigate and prepare a
response prior to the Board’'s next meeting.

2. Increased Traffic Surveillance on Greenbank Road

Councillor Pratt asked the Chief of Police if there were plans to increase surveillance
for speeding along Greenbank Road in light of the recent fatal accident there.

Deputy Chief A. Mackie responded he spoke with Superintendent J. Bickford, 21
(Nepean) Division earlier in the day, who indicated surveillance had been increased.
The Deputy Chief stated he would have a detailed response for the Councillor the next
day.
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PRESENTATION

2. Presentation of Cheqgue from Kanata-Hazeldean Lion’s Club

Regional Councillor Alex Munter and City of Kanata Councillam Flood addressed the
Board. Councillor Floodexplainedthe cheque is the result of a cooperative effort
between thd.ion’s Club andthe OPP over the last couple y#ars in which unclaimed
bicyclesandother stolergoods are auctioneaff, with the proceeds going to tholice
Services Board.

He was very pleased fwesent a cheque diehalf ofthe Kanata-Hazeldedrdon’s Club

for $3,465.00, representing the proceeds from 1995 auctions. In presenting the cheque,
he expressed their pleasure at being abjeattcipate, particularly itight of the service
provided by the OPP in Kanata. He alsok the opportunity to expredss support for
community grants.

As a follow-up, Regional Councilldviunter added some of thands raisedhrough the
auction have been used for a youth drop-in centremach the community is very
thankful. He expressed his thanks to the Board asbeadiits members good luck in their
new mandate.

Chair Vice thankedthe presenters, and congratulated them on their efforts in the
community.

3. RECONSIDERATIONS

Regional Chair Clark believetie approval of theskinds was a question of whether the
Boardshould be in théusiness of providingrants, and also of homuchauthority the
Boardwished to delegate tine Chief. He personally didot believethe Boardshould be

in thebusiness of providingrants. On the othdrand, if some of the requests pertain to
community policing operations, they should be evaluated Hye Chief, with
recommendations then comingttee Board. He noted none of these requestse from
the Chief.

Councillor Holmes commentedhat various community policing committeg¢sroughout

the Region have been working in partnership with eitheR#ggonal Police othe OPP,

and want to carrgut community baseg@rojects in partnership with the police. The grant
requests before the Board represent the funds needed to conduct these projects. She felt it
was important that these groups working in their @@mmunities have amall amount

of money toconduct programs of their own in conjunction with the programs offered by

the police.
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The Board voted on the whether to reconsider the Motions outlined below:

That the Ottawa-Carleton Police Services Boardeconsider the Motions dealing
with funding for the Greely and Area Community Policing Committee,the Cyrville
Community Policing Committee, and the Community Grants program, in
connection with the 1996 Ottawa-Carleton Regional Police Service Budget.

CARRIED

Greely and Area Community Policing Committee

Mr. Peter O'Neill, representingthe Greely and AreaCommunity Policing Committee,
distributed a package of information Bmard members (a copy is dile with the Board
Secretary), and introduced Township of Osgoode Councillor Doug Thompson.

He began by providing some backgroundtbe community. There areapproximately
1,740residences and businessesheGreelyarea, and it is the largest of the threain
communities inOsgoode Township. There aapproximatelyl30 police occurrences a

week (Osgoode and Rideau Townships combined), yet there is no single point of access to
social programs and no regular visible peace officer presence.

To address this, théreely and AreCommunity Policing Committeezas established to
deliver proactive community basedprograms in support of theommunity. The
Committee consists of a 12-member voluntdgward, 53 volunteers forspecial
programmes antivo gudents representatives. There are active inYinath Club, in
prevention initiatives and on Hallowe’en night.

The Committee feels a need to provide a real community presence and furthemh@vthis,
assembled a pair of programmtéat will provide avisible presencecommunity access,
and an invisible deterrent to criminals.

The first is the establishment of a community police office to provide access irfand
social programmesct as a drop-in centggoviding trained volunteers ar@PP officers
to assist neighbours, and provide a presenceaends a deterrent. M@'Neill believed
this would enable police to focus theshrinking resources on coressues while the
volunteers handledther matters. For residents, thiéice would provide anmmediate
return on investment as policing costs are phased-in over the next five years.

The secondnitiative, the “Greely Watch” programwould put trained volunteers in the
community agatrollers to provide an unobtrusive presence and sefeyes andears”.
The volunteers wouldhot interact with criminals, but would be equippedvith tools
required tosafely collect informationabout suspicious activities and provide leads for
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police follow-up. Signage would also be erected to act as a visible deterrent. The “Greely
Watch” is modelled after the successful “Embrun Watch” program.

While the group wouldike to begin fundraising initiatives, it is hamperedtbglack of a
physicalpresence. Additional statisticaipport forprogramme focus cannot happentilu
the OPP providexlearance for access torime stats, which again is tied to the
establishment of a programme.

He requested that tHeolice Service8oard approvdunding for the two initiatives, and

drew the Board’s attention to the one-year and ongoing budget forecasts circulated as part
of the information package.They donot include fundraising revenue amde therefore
considered conservative estimates.

Township ofOsgoodeCouncillor Thompson adddas support to Mr.O’Neill's request.
He noted the groupas been active fahe past thregears andwhile there are two
community police offices i®sgoodealready, he felt it was importademographically to
have a presence in tidreelyarea also. Everything needed is in place exittegfunding.

He was also hopefihe TownshipCouncil would provide somsupport once th@olice

Services Board acknowledged the need for the office.

Mr. Bouwersinquired whetherthe representativetelt they could raisehe additional
money needethroughfundraising if they receive®5,000. He suggestquoviding the
$5,000 grant conditional on the community raising matching funds.

Mr. O’'Neill responded if that was the catieey wouldput theoffice in place firstwhich

in turn would provide thevehicle to assist in raising additional funds. Councillor
Thompson added there is some interest ammrginesses ithe othertwo Township
community police offices in establishing a businessch program. Hebelieved the
establishment of a community policing office in Grespuld serve as a catalyst in
launchingthat program asvell. However, acommitment fromthe Board that funding
would be forthcoming would be essential.

Mr. Bouwersbelieved thisvas a very worthwhil@roject. He noted thievo community

policing offices alreadpperating in the Township @sgoode have beemry successful,
and theGreely community is reallthe mostgeographicallyspread-out oany community
in the Township. This initiative would greatly assist imaking the community more
cohesive, and for eelatively smallamount of money, would allowver 50 volunteers to
be utilized. He believed the investment would be good value for the money.

Mr. Baskerville commendedhe Greely Committeefor its initiative and hard work.
However, it was his understanding the former Board had referred the Committee’s request
to staff for consideration in connection with the 1996 budgetlaaistaff, after balancing

the request againsther needshadnotincludedthe funding inthe budget. The fact that
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this grant was added in afterwards concerhid, giventhat staff did considerablevork
in trying to balance conflicting demands and dimt seefit to include this. He also
expressed concern about what would be loshig request wasunded fromthe OPP
portion of the budget. For these reasons, he could not support the request.

Regional Chair Clark, responding tme of Mr.Baskerville’sconcerns, stated the OPP
were undersupplying service arttiereforefelt there was room in their budget for the
$5,000 request. On the othieaind, henoted Greely is a community of approximately
5,000 people spreaulit over a wide area. If @mmunity policing officevas established
for every 5,000 people, it would require 1dffices inthe Region - @onsiderable amount
of resources. He was more supportive of ‘BGeeely Watch” programmeather than
establishinganotheroffice. He believedhe need for newffices should be evaluated on
the basis of policing requirements rather than community relations.

Councillor Holmes clarifiedhe application forfunding originally was submitted to the
CommunityGrants Program. The Gramdlocation Panel decidethat funding for both

the Greely andCyrville community policingcommittees more properly belonged in the
policing budget rather than the grants budget. She noted the requedGfeety was
specifically for the “Greely Watch” programme,not to set up aroffice, andthat the
programme would b&argely volunteer-run. She also drew attention to the fact that the
group had originally requested $10,000, and that only $5,000 is now before the Board.

Moved by D. Holmes
That the Ottawa-Carleton Police Services Board approve a grant in the amount of
$5,000 to the Greely and Area Community Policing Committee for the Greely Watch
Program, to be funded from within the OPP component of the 1996 Budget.

CARRIED

YEAS: A. Boudreau, A. Bouwers, P. Clark, D. Holmes, D. Pratt
NAYS: G. Baskerville

Cyrville Community Policing Committee Funding Request

Councillor Holmes noted this grant request was similar to that from the Greely Community
Policing Committee, except that Cyrvile was a much larger community. The Cyrville
Community Policing Committee also asked for $10,000 for a specific Outreach Programme to
be operated from the communty policing centre, aimed at informing hard-to-reach residents of
the services provided by the Centre. To achieve this, part of the money would be used to
translate crime prevention documents into four or five languages common in the area. They
also hoped to get more volunteers involved.
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In response to a question from Mr. Bouwers, it was clarified this would be a one-time grant.
Moved by D. Holmes
That the Ottawa-Carleton Police Services Board approve a grant in the amount of
$5,000 to the Cyrville Community Policing Committee for the Outreach Program, to be
funded from within the community policing office component of the 1996 Regional
Police Service Budget.

LOST
YEAS: A. Bouwers, D. Holmes
NAYS: G. Baskerville, A. Boudreau, D. Pratt

Community Grants Program Funding

Councillor Holmes explained the Community Grants Program was establist@@birby the

former Board with an annual budget of $100,000, and a cap of $10,000 on grants. The
program allowed community groups from across the Region to receive funding for community

based projects offered in conjunction with their police partners. The former Board had

approved funding for the program in 1996.

Councillor Pratt expressed concerns about providing the funding in light of the severe financial
restraints currently facing the Police Service. He believed staff had done a very good job of
reviewing and prioritizing all expenditures prior to the Board’'s Budget Review in December,
and this was an area staff felt was nice to have, but not essential. He shared this feeling, and
also cautioned that granting programs in general have a tendency to continue expanding along
with the expectation that the money will always be there. He was convinced the good work
performed by these community groups would continue regardless of funding through this
program. He urged the Board to vote against providing the funding.

Regional Chair Clark did not believe the Ottawa-Carleton Police Services Board should be in
the business of providing grants. In contrast, there are other, more police-related, areas that
merit contributions such as the annual Police Memorial Service. He believed the Chief of
Police should have some discretion to be supportive of such police-related functions, with
periodic reports to the Board. He hoped the Board would address the establishment of a
policy at a later date. He felt there were ample opportunities for community groups to seek
funding through other Regional granting programs, and was against continuing the Police
Board granting program.
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Mr. Baskerville believed if the Board was going to approve a policy of community grants, it
should be fully discussed and be included in the budget as a hard-line item, rather than being
funded from the Auction Proceeds. He suggested the Auction Proceeds revenue could best be
used as a contingency fund for the Board to be able to respond to unforeseen needs during the
fiscal year.

Moved by D. Holmes

That the Ottawa-Carleton Police Services Board approve tha100,000 be provided
from the Auction Proceeds for community grants for 1996.

LOST

YEAS: D. Holmes
NAYS: G. Baskerville, A. Boudreau, A. Bouwers, P. Clark, D. Pratt

At this point in the meeting, Chair Vice indicated it was his intention to refrain from voting
except in instances of a tie.

Councillor Holmes inquired whethethe Procedure By-lawor Police Services Act

containedany requirementhat theChair mustvote; General Counsel V. Westwick was
asked to investigate and report back.

ITEMS OF BUSINESS

4, Large Police Services Boards - 19 February 1996 Meeting
- Regional Chair’s report dated 20 Feb 96

Regional Chair Clarkeported on theneeting he recentlgttended in Brampton @ hairs
from the LargePolice ServiceB8oards in Ontario. He noted had attended theeeting

in lieu of the Chair becausthere was no properly constituted Board attime. He was
surprised to discover at thmeetingthat therehad been several earlier meetings of this
group, and that theprevious Chair hadttended but hadot reported orthem to the
Board.

He explainedhe group of 12 or 1&hairs periodically meets to discuss issues of shared
interest such as amendmentsthe Police Services Acffalse alarm policyand contract
flexibility. He drew the Board’s attention to the notes he had taken ahdle¢éing and
additional documentation circulated #itendees. Other documentatioluded the
Windsor Police ServiceBoardby-law on false alarmsnd papers fronMetro Toronto

and Halton on revenue enhancing possibilities.
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He felt the issues raised at timeetingwere substantive argklieved itwould be useful to
examinesome of them; he mentioned in particulae false alarm policy. Hevondered
whether it would be helpful to receive a report from staff on weaturrenpolicy is and
whether it needs to be evaluated.

Regional Chair Clark also referenc#te significant initiative beingundertaken by the
Solicitor General’s Office with regard to reconfiguring police services across the Province,
in particular in areas served thye OPP. He noted there are important amendments to the
Police Services Adbeing proposed which heould like to discuss withthe Board In
Camera.

Another topic discussed at theeeting waghe request fronseveral police services for a
“formula 75” for the determination of pensionslhis could be very expensive and the
Regional Chair thought it should be discussed.

He noted the nexnheeting is schedulddr Monday, 15April 1996 inHalton. Hefelt the
Board’s representative at the neméeting should have some indicationhofw staff feel

prior to that date. Heecommended: the continued participation of one or more Board
members athe bi-monthly meetingsand, thatsome of thdssues behe subject oftaff
comment for inclusion in future agendas to facilitate discussion by the Board.

Mr. Baskerville inquired whyMetro Toronto isrecommendinghe elimination of the
Ontario Police College.

Regional Chair Clark respondéldere was deeling that trainingcould be done through
community colleges within each community to save residential f€sef Ford added
that one of theproblems withthe OntarioPolice College ighat it does not have the
capacity to meethe needs opolice in Ontario. Théttawa-Carleton Police Service is
currently investigating a possible training partnership with Algonquin College.

Mr. Baskerville expressedoncern aboumaintaining commorstandards andbout the
impact onthe budget ohaving toprovide instructors. Heelt the matter required further
discussion by the Board and endorsed staff review.

Councillor Holmes commented she has given stimaght in the past to odalse alarm

by-law andhow it applies, and she was very interestedinding anaverage and then
costing abovehat above. She requeststhff to comparehe Windsor By-law to our

own, and report back with recommendations.

She inquired ithe Regional Chair waable to comment ohow well the Windsor By-law

is working afterhaving been in placfor two years. Regional Chair Clark responded he
was not familiar with any details, other than that ithas beenthe subject ofsome
community debate. Staff was asked to contact Windsor to find out.
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Chief Ford commented he will be circulating to Ba members copies of a recently
prepareccomprehensiveeport onfalse alarms as @venue generating idea. Tégstem

is already in place in Vancouver, ati Chief believed evenues in the range of $1 to 2
million could be generated. Theport iscurrently being reviewed by Police personnel,
the RMOC’sFinance Commissioner ar€hief Administrative Officerfor feedback, and
will be submitted to the Board in approximately two months.

As no oneelse volunteered, Regional Chair Claagreed to continue attending the
meetingsfor the duration of the year, with the understandimgt someone else would
assume the responsibility next year.

That the Ottawa-Carleton Police Services Board receive theaterial on the Large
Police Services Board Information Sharing Session held on 19 February 1996, and
endorsethe Ottawa-Carleton Police Services Board’s future participation with this
group, with Regional Chair Clark acting as its representativdor the duration of the

year.

CARRIED as amended

5. Ontario Association of Police Services Boards -
1996 Annual Meeting and Spring Conference - Call For Resolutions
- Board Secretary’s report dated 21 Feb 96

Chair Vice suggested Boardnembers submit tahe Board Secretary before timext
meeting anyResolutions they wishonsidered at thAnnual Conference, so they can be
included in the agenda.

That the Ottawa-Carleton Police Services Board receive the memorandufrom the
Executive Director, Ontario Association of Police Services Boards, dated 12 Feb 96.

RECEIVED

6. Ottawa-Carleton Police Services Board Meeting Schedule
- Board Secretary’s report dated 15 Jan 96

Chair Vice pointedut the second Monday in the nexto monthsfalls on March break
and Easter Monday, and suggestieat meetings be held othe fourth Monday okach
month instead. Board members concurred with this suggestion.
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Mr. Baskerville suggestedchangingthe word “communities” to “locations” to provide
greaterflexibility. He felt “communities” might bdnterpreted strictly asnunicipalities,
and was concerned this would prevér Board frommeeting inotherlocationswithin
the City of Ottawa. No member expressed an objection to this amendment.

Mr. Bouwers preferred thold regular meetings at Regiortééadquartersinless it was
decided from time to time to hold them elsewhere, eithéhetall of theChair or with
the consensus of the Board.

Chair Vice believedoardmembers had duty tovisit othercommunities, along with the
Chiefand Deputies. However, lad not think they should hold regul&oard meetings
in various locations as it woulthean takingall the police staffthere aswell. If a
community wanted to address a specific issue, appropriate staff could be provided.

Councillor Holmes inquired wheth#ne Boardshould ask theommunities if they would
like the Board to meet with them, or just ignore them.

Chair Vice responded heelievedthe Boardshould be visitinghe variouscommunities
regardless of whether it has been inviteat, he reiterated haid not feel it was necessary
to bring all the staff along.

Councillor Holmes asked whetheommunity meetings will be regularly scheduled, or
done in an ad hoc manner. She noted how difficult it is to organize ad hoc meetings.

Mr. Bouwers agreed the meetings should be scheduled at least two months in advance, but
suggested the Boahould wait to hear whether ttemmunitywants a meeting. He

also noted the Board willvery likely have requests forcommunity meetingsonce
discussions begimbout whether taregionalize areas currently policed biye OPP.
However, he preferred to hold the regular meetings at 111 Lisgar Street.

Regional Chair Clarkagreed regulameetings be heldhere, and wherthe Board has
something particular to communicate, such as informationthenOPPissue, it could
provide it to thepublic through open houses arather vehicles other thanregular
meetings. He suggestéie Boardshould be able to achieve this by sending or two
representatives.

Councillor Pratt noted therevious Board met ievery one of the 1lmunicipalities
throughout 1995. There was an effortpiablicizethe Board’swillingness tohearfrom
people and to establish a presencth@communities. Peoplenow how to reach Board
members now and, as noted by Mr. Bouwers, there will be times when the Bodal/avill
to make itself available at the local level on an as required basis.
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That the Ottawa-Carleton Police Services Board approve a regular meeting schedule
of the fourth Monday in each month beginning at 5:00 p.m., to be held at Regional
Headquarters, 111 Lisgar Street, or in various_locations throughouthe Region as

required.
CARRIED as amended
(D. Holmes dissented)
7. Reqular Report from the Chief of Police and OPP Inspector

- verbal update

a)

Retirements of J. Bickford and D. Fermoyle

Chief Ford formally announcedhat Jim Bickford, former DeputyChief of the
OttawaPolice Service, and Devon Fermoyle, former DefiLityef of the Nepean
Police Service, have confirmed their decisionrédire. They will be taking
advantage ogarly retirement incentivesmilar tothose offered tanembers of the
Senior Officers’ Association in 1995.

He stressed both former Deputies have besdunable members ahe Ottawa-
Carleton Police Service’s Executigroup over the pasyear, and havéeen
exemplary in helpinghe Service tomake the difficult transition to a Regional
service.

In order to besttilize their extensive experiencboth have been asked by the
Chief to take on special eight month assignments. Commendipgl11996,they

will report directly to the Chief and will assist in the implementation of a number of
complex issues pertaining to amalgamation, district policingpaodctivepolice
initiatives. They havagreed taemain as active memberstbe Ottawa-Carleton
Police Service until 30 November 1996.

Effective 1 Decembel996, Superintendents Bickford aRdrmoyle will utilize all

accrued vacation arstatutoryleave and then commence a paid lgaaeod to 30

November 1997, awhich time theywould be provided wittany terminal leave or
pay provisions applicable to them.

Chief Fordtook the opportunity to thank bo#mployees on behalf tie Ottawa-
Carleton Police Service, for thamanyyears of dedicated service toliping in
Ottawa-Carleton.

Chair Vice addedince becoming a member thie Board, hdvas heard numerous
commentsabout theprofessionalism with whiclSuperintendents Bickford and
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Fermoyle performed theduties. Having knownboth officers formanyyears, he

felt assured of their continued commitmenttt@ Service over the nexight
months. He concluded by congratulating them on their tremendous service to the
Board and the community, and wished them both well.

b) Ontario Public Service Employees’ Union (OPSEU) Strike

Chief Ford notedwo officers have been assignedtbe strike and have maitth
both union and management. There have been no proble@ttama-Carleton to
date as a result of the striked theChief didnot expect there would be because
an ongoing dialogue has been maintained with the various parties for some time.

C) Ontario Association of Chiefs of Police Conference

Last week theChief and Deputies attended the Ontario Associatioluefs of
Police conference to hear Ontario’s Solicitor General, R. Runcisp@ak about
issues related to policing. He outlined someth#f difficulties the Province is
facing withregard tofundingover the next year, and appealed toGheefs to do
their part intackling these budgetary problems. The Solicitor General will be
speaking to the Ontario Police Association next week.

d) Veltchev Murder

Chief Ford reported thaiwo individuals have beearrested in connection with the
murder of Mr.Veltchev, who was found bludgeoned to death in the trunk of his
vehicle.

e) First Murder of 1996

Inspector Burnseported that théirst murder inthe Regionoccurred in the OPP
policed area othe Township of West Carleton onJanuaryl996. Twopeople
have been arrested and the matter is before the courts.

f) Closure of Community Police Offices in Munster Hamlet and Kanata

Referencing earlier concerabout thepossible closure otommunity policing
offices in Munster Hamlet and Kanaténspector Burngeported the Munster
Hamlet leasing problem has befmalized and theoffice will remainopen. The
Regional Municipality ofOttawa-Carleton istill negotiating with the property
owners in Kanata to keep the office open.
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8. PUBLIC DELEGATION

Sue Clark, representative for Canadian Advocates for Psychiatrized Persons

Ms. Clark thanked th&oard for the opportunity to address them. She stiduadshe

reported a date rape to the OttaRa@lice Sexual Assault Unit ih992, that occurred in
1988. At thetime it happened, sheelieved shavas responsiblér the rape and that is
why shereported it fouryears later. The response she received ftumBexual Assault
Unit appalledher. Shebelievedthat because of her psychiatritackground, she was
treatedike aperpetrator, not gictim. She stated thirst detectivethatshe saw said the
rape would be hard to prove because it happened four years ago.

Ms. Clarkbelievedthe manwho raped her also stalked her faro years, butwhen she
reported it to the OttawRolice, they wouldhot chargehim. At that point,she hired a
lawyer, anddid aprivate rape charge. She wentctwurt tentimes in 1993 as a result of
changing lawyers. Athe trial, Ms. Clarkbelievedher lawyerfailed to protecther rights
by revealing her psychiatric background.

Ms. Clarkbelieved she has been re-victimizbdoughthis ordeal. She presented some
suggestions for changes to the Sexual Assault Unit:

* increase the staff both at the Sexual Assault Unit and at the Victim Crisis Unit

* increase education regarding sexual assaakisism, racism aritie stigma regarding
psychiatric patients

* have victims speak at meetings such as those of the Police Board

e establish an advocacy unit paid by the Police for sexual assault victims

* have a liaison between victims of crisis and the Police

* have meetings with survivors

* have rape survivors speak about their experience with the justice system

Ms. Clarkstatedshe was sure some rape cases have wekmandled but unfortunately
hers was not.

Councillor Holmegequested that théhief ensure someone from tlsexual Assault Unit
meets with Ms. Clark to discuss the problem.

BecauseChief Ford believed thisvas apublic complaint, hesuggested thetake a report
from Ms. Clark and hav®ublic Complaints review it t@ee whether the appropriate
procedures and investigative techniques were undertaken at the time.
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9. NOTICE OF MOTION
- reference page 14 of Ottawa-Carleton Police Services Board Minutes, 18 December 1995
(to be considered at the meeting of 25 March 1996)

Moved by D. Pratt

That $20,000 which was allocated at the meeting of 18 December 1995 in support of six
Citizen Working Committees be held in abeyance pending a resolution of the OPP and
RMOC contract issue, and a further determination of how best to solicit public input in
areas currently serviced by the OPP.

IN CAMERA

At approximately 7:00 p.m., Mr. Bouwers moved the following:

That the Ottawa-Carleton Police Services Board move In Camera to discuss a personnel
matter, in accordance with Section 35(4)(b) of thBolice Services Act

CARRIED

ADJOURNMENT

The meeting adjourned at 8:00 p.m.

W. Fedec P. Vice
Secretary Chair



