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SUBJECT/OBJET: TRANSPLAN 2000



TRANSPLAN 2000

COMMITTEE RECOMMENDATION ASAMENDED

That the Commission approve that the service plan for 2000/2001 based on public
and employee consultations through Transplan 2000*, be implemented in
September 2000, as amended by the following:

That the proposed Route 136 be amended so that it is removed from the
north side of Charlemagne and all of Bottriel: and that the Route include 10
Line from Charlemagne (north side) to Charlemagne (south side) and also
Charlemagne from 10" Line to Gardenway Drive.

* Service changes for South Nepean and Kanata will be presented to the Commission on
24 May 2000.

DOCUMENTATION
1. General Manager’s report dated 13 Apr 00 is immediately attached.
2. Extract of Draft Transit Services Committee Minute, 26 Apr 00, immediately

follows the report and includes a record of all votes.

3. Appendices 1 through 4 were issued separately and are on file with the
Commission Secretary.

4, Transit Services Committee Co-ordinator's memorandum dated 25 Apr 00
transmitting correspondence opposing changes to Routes 125 and 28 (Orléans)
appears at Annex A.
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SUBJECT/OBJET: TRANSPLAN 2000

DEPARTMENTAL RECOMMENDATION

That the Transit Services Committee recommend to the Commission that the service plan
for 2000/2001, based on public and employee consultations through Transplan 2000, be
implemented in September 2000:This is summarized in Table 1.

INTRODUCTION

The Transplan consultation process occurs annually. It provides residents of the Urban Transit
Area and OC Transpo employees with opportunities to participate in planning the service for next
year. The process allows most major service changes to be focussed into one stream of activities.

Each year, the Transplan program begins in the fall with staff identifying issues, reviewing
customer and employee suggestions and developing service change proposals. Information and
maps describing the proposals are designed and printed and employees and customers are
consulted during the first few months of the year. Based on feedback from customers and
employees, recommendations are developed and presented to the Transit Services Committee and
the Transit Commission. Scheduling and booking activities follow with implementation in June or
September, depending on requirements.

The route change proposals included in Transplan 2000 were largely for service in the suburbs
outside the Greenbelt. They were based on ideas developed through the Comprehensive Review
to improve the route network, and follow significant changes that were implemented inside the
Greenbelt last September in the Transplan 1999 process.

After the implementation of the changes approved through Transplan 2000, we expect the route
network to be relatively stable and changes in the next few years to be largely restricted to those
required to provide transit service in developing areas.

TRANSPLAN 2000 PROPOSALS
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In September and early October last year, ads inviting ideas for service improvements were placed
in community newspapers in the suburbs outside the Greenbelt. We also held open houses in OC
Transpo garages and advertised in the Transpo newsletter to solicit suggestions from OC Transpo
employees.

A summary of the ideas we received at that time is available separately. These were used,
combined with the ideas developed in the comprehensive review and other ideas which had been
received throughout the year from members of the community, to develop proposals for route

changes.

The Transplan 2000 proposals, as presented to the public and OC Transpo employees, can be
found in Appendix 1. They cover significant changes in Kanata, Barrhaven and Orleans as well as
smaller changes in Ottawa West, Elmvale Acres and Gloucester East. They propose
improvements in the following major areas listed in the OC Transpo Comprehensive Review:

» Strengthened grid base network - A number of routes are modified to better connect
facilities in communities with straightforward route patterns;

* Improved connectivity - Route modifications that provide new transfer opportunities that
do not exist today;

* Improved community circulation - New services that circulate within communities;

* More express/limited stop services to suburban employment centres.

TRANSPLAN 2000 CONSULTATION

The proposals for route changes were described in a comprehensive brochure. In mid February, the
brochures were distributed on all buses and to households in all the areas affected. Brochures were
also mailed to Community Associations and councillors and all operateved a copy. Ads were

also placed in community newspapers in early February notifying customers about the open houses.

Internal employee open house sessions and public open houses were held in early February and mid
March, where it was possible for attendees to discuss the proposals one-on-one with planning staff.
Approximately 500 members of the public and 300 employees attended these sessions.

In total, 533 submissions were received, which generated 806 individual comments. These comments
were assigned to one of the three main categories consisting of Transplan 2000 proposals, non
Transplan/operational type issues or Transplan 2001 proposals. The distribution of comments by
category are as follows:

0 473 Transplan 2000 proposal comments,
0 239 Non Transplan/operational type issues, and
0 94  Transplan 2001 routing suggestions.
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The Transplan 2000 comments dealt with the routing change proposals. The operational concerns
dealt with items such as frequency of service, bus shelter requests, equipment concerns, etc. and have
been forwarded to the appropriate departments for further review. The new routing suggestions
(Transplan 2001) iV be brought forward as part of next year's s Transplan procAiscomments
aresummarized in Appendix 2.

The Regional Transit Advisory Committee (RTAC) and the Accessible Transit Advisory
Committee (ATAC) were consulted both during the preparation of the proposals and during the
development of these recommendations. In general, ATAC was comfortable with the draft
recommendations, but RTAC made specific suggestions which have been incorporated into the
final recommendation in this report.

DISCUSSION

The recommendations for changes in September are summarized in Table 1. There is also a more
detailed description in Appendix 4 of the rationale behind the proposals, the issues that were
raised in the consultation and the revisions, if any, included in the recommendation.

Kanata

Routes 162, 161, 160, 118 (Exhibit 1)

Changes are recommended, as proposed, with one minor exception. The removal of service on
Route 162 from Penfield is not recommended.

Route 162

Route 162 is an all-day local route currently operating in a one-way loop along Penfield Drive. It
had been proposed to remove service from Penfield Drive, but following review of input from the
public and the Kanata Transit Advisory Committee this proposal has been withdrawn.

In order to reduce the circuity and decrease the running time of this route and to maintain better
connection possibilities at the Kanata Town Centre, it was proposed to removelBdudtem
Penfield. This proposal was made because of low ridership on Penfield and the fact that alternate
service was available on Teron Road, which is less than 300 metres away.

Of the 39 comments received on this proposal, 35 disagreed (including a petition from the
seniors’ home on Penfield) and four agreed. Many residents were seniors who stressed their
difficulties with walking out to the bus stop on Teron Road.

In view of these concerns, staff have reconsidered the proposal and recommend that the current
routing of 162 be maintained in order to encourage these seniors to continue to use OC Transpo
service.



Route 161

It is recommended that Routes 161 and 165 be combined into one route south of the
Kanata Town Centre which would terminate at the Kanata Town Centre and connect with
all other local service. The portion of this route which now operates north of the Kanata
Town Centre would be served by new Route 160.

In order to provide more attractive, reliable service and improve ridership in the Bridlewood area,
it is recommended that the “two-route, hourly service” be abolished. Ridership on these routes is
well below the Commission’s standards and it is hoped that offering 30 minute service on one new
local Route 161 to the Kanata Town Centre, where connections to Route 97 and other local
service can be made, will improve performance. Hourly service restricts flexibility for residents in
planning trips and we are hoping that half hourly service will generate additional riders, even
though some people will have a slightly longer walk.

The creation of one route offering 30 minute service would mean that some residents along
Bridlepark would have longer walking distances until Bridgestone and Stone Meadow are
developed. However, these walking distance are less than 400 metres. The change would also
mean that the direct North/South service would be severed and it widldessary to schedule

the service so that all can connect well at the Kanata Town Centre.

New Route 160

It is recommended that:
* Route 160 replace the existing service of hourly Routes 161/165 in Kanata North;
* This new route provide all-day 30 minute service to the Kanata Industrial Park area
and Kanata North to serve the growing number of employees requiring 30 minute
service to this area and attract new riders.

In order to meet the requirements of the growing employment area of Kanata North, it is
recommended that north of Kanata Town Centre Routes 161 and 165 be combined to form
Route 160. This route would depart from the Kanata Town Centre every 30 minutes and travel
to Morgan’s Grant on two different directional patterns. One pattern would travel north on
Teron and then through the Business Parks, the other route would travel through the Business
Parks, through Morgan’s Grant and then return on Teron Road. The total travel time of the
entire route is 22 minutes. While one direction is a little longer to the Business Parks than the
other, a 30 minute service is maintained and residents on Teron road have 60 minute service to
the Park and Ride and the Kanata Town Centre. This new route would also operate the full
length of Herzberg, satisfying demand from some businesses that are not currently served.

Route 118

It is recommended that Route 118 be extended to the Kanata Town Centre via Hazeldean
and Terry Fox.
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Based on recommendations from Transplan 99, and to achieve better transfer possibilities for the
residents of Kanata, it is recommended that Route 118 be extended to the Kanata Town Centre,
and to Centrum Station in the future when the facility is built. This change would provide OC
Transpo service to the new Nortel facility off Palladium Drive slated to be opened later this year,
as well as providing service to Terry Fox businesses and businesses on Hazeldean Road. Of the
27 comments received, 21 were in favour of this change, although some of these suggested that
the route should terminate at Kanata Centrum, and three were in disagreement. Route 118 east of
Hazeldean Mall operates the full length of Baseline, throutjhgd Bridge to Hurdman Station
allowing east/west travel without travelling through downtown. There is also a stop close to
Carleton University allowing students the opportunity to walk to campus from this stop.

Britannia, Carlingwood, Lincoln Fields

Routes 156, 356 and 18 (Exhibit 2)

It is recommended that:
* Routes 356 and 156 be combined into a single route;
* Route 18 short turn trips which end at Lincoln Fields Station be extended
westbound and deviated via Croydon and Regina during certain time periods.

Route 356 is a Communibus route that functions as part of the regular route network and
operates using fully-accessible low-floor buses. The route was designed specifically to cater to
the needs of people with mobility impairments and the elderly within the Lincoln Heights and
Carlingwood communities. Route 356 currently operates hourly, Monday through Saturday,
from approximately 09:30 to 17:00.

As part of Transplan 2000, it was proposed to combine Route 356 with Route 156 because the
routings are almost identical between Carlingwood and Lincoln Fields Shopping Centre. Route

156 would be designated a fully-accessible route and would use low-floor buses. It would remain
otherwise unchanged except to serve Knightsbridge/Lockhart/Saville Row instead of Woodroffe.

Service would operate half-hourly. Residents on Croydon Avenue and Regina Street would be
served by fully-accessible Route 18 which already uses low-floor buses on Poulin Avenue and
Richmond Road. Route 18 is an all-day cross regional service that operates through Britannia
Village at the west end of the route.

The proposal received a mixed reception. Of the 43 comments received, five were in favour while
38 were opposed, including one petition of 97 names from several of the apartment buildings on
Regina Street and Croydon Avenue. The concerns of those who disagreed were primarily
focused around acceptable access to transit for the many seniors in the apartments on Regina and
Croydon who would be without transit service directly outside their door. The maximum walking
distance for some would be in the area of 300 metres to the closest stop on Poulin and/or
Richmond. This was considered to be unacceptable for those with mobility impairments.
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In view of these concerns, it is recommended that the trips on Route 18 that are short turned at
Lincoln Fields be extended to Britannia Park but instead of travelling on Richmond and Poulin,
deviate via Croydon and Regina in the westbound direction similar to RB&6te Route 18
service on Regina and Croydon would be provided during roughly the same hours of service of
the 356 and would operate every forty minutes which is more frequent than the current Route 356
service. This Route 18 deviation would also be introduced on Sundays for residents on Regina
and Croydon providing service which they do not have today. Customers would sit through a
timepoint, which would be kept to a minimum, at the end of the Route 18 line at Lakeside
Gardens in Britannia Park. This special pattern on Route 18 would provide those residents on
Croydon and Regina, who are unable to walk to Route 18, eastbound service on Poulin Avenue
and Richmond Road with connections to Lincoln Fields and Carlingwood Shopping Centres.

In addition, we put an additional stop on Poulin as close to Regina as possible to reduce walking
distances.

Barrhaven and Nepean South

Recommendations for Barrhaven and South Nepean service will be brought forward at the May
Transit Services Committee. This will allow progress to be made on a traffic study currently
being undertaken by the City of Nepean, which could have an impact on the recommendations.

The service proposals would require the introduction of a local route on Fable Street between
Jockvale and Larkin. This street currently experiences heavy traffic and some residents are
opposed to the introduction of bus service. It is anticipated that the traffic study draft report will
be available by early May and it will be possible to assess the implications of that report on the
proposals at that time.

Elmvale Acres

Routes 141 and 149 (Exhibit 3)

It is recommended that:
X Route 141 remain unchanged from today;
X Route 149 be extended to travel on Saunderson, Canterbury, and Arch Street.

Transit service was removed from Arch Street and from Saunderson south of Pleasant Park as
part of the straightening of Routes 148 and 149 undertaken in Transplan 99. This generated
complaints from residents of the area and people trying to access the Canterbury Community
Centre, including a petition from residents. There are many senior citizens living in the area who
find it difficult to walk the additional distance to Pleasant Park or Canterbury to catch a bus.

The original proposal for Transplan 2000 had been to remove Route 141 from Playfair and
Delmar so that it could operate along Arch Street. Route 141 is a “community circulator” route,
intended to connect residents of the community with local destinations such as community
centres, shopping, and schools. It would therefore be logical for it to travel on Arch Street. The
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proposal to have Route 141 serve Arch Street was welcomed by many people who wished to
travel to and from Arch Street, including a petition from 2400 Virginia Drive which houses many
senior citizens. The major difficulty with this proposal, as expressed by the public, would be the
removal of service from a comparable length of Playfairi2elchar Streets.

While the Transplan consultation process was underway, it was also determined that Route 149 is
not meeting the approved minimum performance standards, with especially poor performance
outside of peak periods. In light of this, an alternative proposal was developed which would
retain Route 141 on Playfair and Delmar, but introduce a deviation into Route 149. Route 149
would not only serve Arch Street, but would also reintroduce service on Saunderson between
Pleasant Park and Canterbury which also lost service in 1999. This proposal should generate
some additional ridership for Route 149 from the higher density housing along Canterbury, the
community centre, and Canterbury High School.

A separate consultation process was carried out by distributing a take one describing the revised
proposal on Routes 141 and 149 and to households on Saunderson and Arch Streets. The results
of this are summarized in Appendix 3.

The proposal was generally welcomed by the public except for a few residents of Saunderson and
Arch who did not want bus service to operate on their streets.

It is therefore recommended that Route 149 be extended along Saunderson, Canterbury, and
Arch, and that Route 141 be retained in its current form.

Gloucester East

Route 125Exhibit 4)

It is recommended that on evenings and weekends, Route 125 follow its regular daytime
routing as far west as St. Laurent Blvd. before turning north on St. Laurent to the
Transitway, instead of operating via Cyrville Road to the Transitway as it does today.

Route 125 currently follows a routing on evenings and weekends which is different from its
weekday daytime routing along Startop and Industrial Avenue. While it is unusual, this variation
works reasonably well to provide service to St. Laurent Shopping Centre for residents of
Blackburn Hamlet and Orleans during those times when it is most useful to them and when there
is little demand for service along Industrial Avenue.

The recommended routing would provide some evening and weekend service to the industrial
parks along Innes Road which do not have service today. There are various companies in the area
with shift workers including telemarketing companies and a bingo parlour. It would also simplify
the route since the daytime and evening routings would be more consistent. Ridership along
Cyrville Road is very low, and those passengers have service on BRute are within a short

walk of Cyrville Station or the revised Route 125.
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Public comment on this proposal was generally favourable, with some people suggesting that
buses should travel on St. Laurent instead of Industrial all day.

Route 124Exhibit 5)
It is recommended that Route 124 be removed from Montreal Road, Shefford and Loyola.

The loop through BeaconilHon Route124 was enlarged in 1999 to include new service along
Montreal Road, Shefford, and Loyola. This change had been proposed in Transplan 99 in
conjunction with the proposals to remove express Route 24 and all-day Route 123 from Shefford.
The proposal to eliminate Route 24 was withdrawn, but Rb24ewas sl changed since Route

123 was removed from the area. It is now recommended that these streets be removed from
Route 124.

After Route 124 was extended in this area, many complaints were received from two sources.
Passengers from the rest of Beacal Were unhappy about having a longer trip, especially
former Route 23 passengers along Ogilvie Road who used to have a direct trip and had significant
time added to their afternoon journeys. Residents of Eastvale between Ogilvie and Loyola were
unhappy about the doubling of bus volumes on their residential street.

It is now recommended that Route 124 be removed from Montreal Road, Shefford, and Loyola.
As noted above, peak period passengers travelling downtown still have Route 24 available. Route
194 exists to bring workers into Shefford and Canotek during peak periods. The two stops which
would be left without all-day service are both about 300 metres away from all-day service on
Route 124 at the corner of Eastvale and Loyola, or Routes 127 and 128 on Montreal Road at
Shefford. Ridership has always been low in this area. Prior to the 1999 service changes,
passenger activity on Route 123 was seven boardings and three alightings per day. Other
passengers were walking to the alternative routes anyway.

Public comment was split on this issue. The major concern was access to an isolated medical
building on Shefford. Considering the passenger volumes actually carried in the area, it is difficult
to justify imposing the longer trip on hundreds of daily passengers for the benefit of a small
number of people.

Orleans

Local Service (Exhibit 6)

Routes 120, 125, 127, 132, 133, 135, and 136 (Exhibit 6)

It is recommended that, as proposed:
X New Route 130 be created as a large loop circulating through Orleans;
X Route 125 operate along Creek Crossing and Orleans Blvd. to St. Joseph, and be
replaced by Route 131 in Chapel Hill;
X Routes 120 and 132 be replaced by Routes 130 and 131,
X Routes 135 and 136 be adjusted to serve new streets, with Route 135 travelling on



Portobello and Nantes.

Major changes were proposed to the local routes in Orleans in order to improve circulation within
the community, and to provide service to new communities presently without service. Revised
Routes 125 and 130 would form part of the OC Transpo base route network which would operate
during all time periods.

It should be noted that service to the various high schools has not yet been finalized. OC Transpo
schedulers will be meeting with the local school boards to determine the requirements for busing.
Where necessary, extra trips would be added to the all-day routes, or special 600 series routes
created to handle these travel demands. The loss of a direct all-day route between a particular
community and school does not necessarily imply that transit service will be worse for those
students.

New Route 130 would be a large bidirectional loop tliagethrough most of the older
communities in Orleans. It would operate along almost the entire length of Jeanne d’Arc, Des
Epinettes, Charlemagne, and Tompkins. It would provide many opportunities for Orleans
residents to travel within the community without having to transfer between routes at Place
d’'Orleans. It would provide improved connections to Route 95 at the Jeanne d’Arc interchange,
which will be physicallyupgraded this year and is already busier than several Transitway stations.
Many high schools, community centres, and shopping opportunities are located along this route.
Public reaction to this route has generally been favourable.

Route 125 would be revised to travel along the length of Orleans Blvd. from Chiafeluth to

St. Joseph Blvd., replacing most of Route 133, and would be a base route operating in all time
periods. This would straighten out today’s convoluted routing and speed up the connection from
Blackburn Hamlet to Place d’'Orleans. This change would also remove the duplication of local

service along Viseneau Street which generates complaints from residents living on that street.

Residents of Creek Crossing in Chapel Hill South sent in a petition voicing their objection to the
introduction of bus service on their street on Route 125. As discussed in the section on Route 28,
Creek Crossing is a collector road which was designated for transit service and it is necessary to
operate on this street in order to serve the growing community in a reasonable way.

Route 120 would be replaced with new Route 130 north of the Queensway. These residents
would lose direct service to St. Joseph Blvd., and the choice of two ways to travel to Place
d’Orleans, but would gain new direct service to many other locations within Orleans. They would
also benefit from improved frequency evenings and weekends when the current route operates
hourly in each direction. Route 127 would replace Route 120 along Grey Nuns Drive.

Route 132 would be replaced by Route 130 along Jeanne d’ Arc and new Route 131 elsewhere.
Route 132 currently operates hourly in each direction during most time periods, so passengers
along this route would benefit from improved frequency on the two new routes.
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The major issue raised in the Gloucester portion of Orleans relates to the removal of local service
from a section of Innes Road between Orleans and Viseneau which includes Builder's Warehouse
and several other businesses. Two petitions were received: one from staff and customers of
Builder's Warehouse, and the other from residents of Ken Steele Court which is off Viseneau near
Innes. Residents living along Viseneau would still have bus service at their door to take them to
the Orleans Recreation Centre, Centre Culturel d'Orleans, Place d’Orleans, and other shopping
destinations. People travelling to or from the area near Builder's Warehouse would have a 400
metre walk along Boyer Street to Meadowglen to use local transit service which is within
accepted standards. Boyer has been dead-ended to vehicular traffic at Innes, so it is a quiet
residential street with minimal traffic south of Meadowglen. Pedestrians and bicycles on Boyer
can still easilyaccess the traffic signal on Innes at Builder's Warehouse. Other areas along and
north of Innes are also within 400 metres of service on Meadowglen, Viseneau, or Orleans Blvd.
Express service remains available along Innes.

Route 130 would replace Route 135 in Queenswood Heights and Route 136 along Charlemagne,
providing improved connections from these communities to locations in Gloucester without the
necessity to transfer. Routes 135 and 136 would be rearrangdtiihmbF@ok in order to serve

new streets east and south of the existing service, including new commercial and residential areas
south of Innes Road. Public reaction to Route 135 was generally favourable, although the route
is becoming rather long. A new local route will probably have to be introduced into this area
within the next few years.

The major issue raised by the public in Fallingbrook relates to the use of Bottriell Street by buses.
Residents of Bottriell north of Merkley sent in a petition to object to the introduction of transit
service on their section of the street, while some residents of Bottriell south of Merkley are
unhappy about the prospect of having two local routes operating along that section. These issues
are addressed below.

Bottriell Street is built as a collector road capable of carrying transit. The very first transit
services to operate in the new community of Fallingbrook were regular Ra8tand express
Route 20 which travelled along the entire length of Bottriel. These operated in various forms
from 1985 until 1990, when it became necessary to remove service from the north half of Bottriell
in order to provide service to other newer parts of the community. The suggestion by residents to
divert Route 136 from Bottriell to Tenth Line was considered carefully and rejected because it
would be less advantageous to OC Transpo customers. The Ray Friel Centre and Sir Wilfrid
Laurier High School can both be served by buses operating on either Tenth Line or Bottriell.
However, operating on Bottriell allows access to Route 136 for a much larger group of residents
of Fallingbrook, providing them with a fast connection t@cel d'Orleans and elsewhere.
Operating on Tenth Line would isolate the route from many residents of the very community
which is supposed to serve.

Some residents of Bottriell, south of Merkley, voiced their objection to having both Routes 136
and 137 on the street. In the presentation to RTAC, staff's draft recommendation was for
Route 135 to travel from Merkley to Tenth Line via the internal roads of the Ray Friel Centre,
provided that no serious operational concerns appear. If this manoeuver had become difficult on
a regular basis due to traffic conditions, Route 135 would have reverted to Bottriell (South) and
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Charlemagne instead. It should be noted that this routing is different from the turning loop in
front of the Ray Friel Centre which created so many headaches for Route 135 prior to its removal
in 1998. However, advice was received from RTAC against this change, because of the traffic
conditions likely to be encountered, and this has not been included in the final recommendation.

Express Service (Exhibit 7)
Route 39
It is recommended that Route 39 be extended eastward from Champlain to Trim Road.

This extension would provide service to the new development east of Tenth Line which contains
many houses that are beyond 400 metres of existing service on Tenth Line. This change would
not negatively affect existing passengers, but it would also provide an alternative to Route 38 for
passengers along Jeanne d’Arc eagiiimplain.

Four people agreed with the proposal to serve the new community. Two people objected on the
basis that the route is already overcrowded. This issue will be addressed through the normal
adjustment of service frequencies according to service design guidelines and budgetary
constraints. The extension of Route 39 will also help to balance passenger loads with Route 38.

Route 28

It is recommended that Route 28 travel north through Chapel Hill South in the morning as
it does today, and be removed from Silverbirch to travel on Creek Crossing and Longleaf
Crescent instead.

It is recommended to change Route 28 in order to provide service to the new parts of the
expanding community of Chapel Hill South. Two issues were raised by the public during
consultation: service on Pagé Road near Innes, and service on Creek Crossing.

The original proposal was to start Route 28 on Innes Road in the morning, then turn right (south)
on Pagé to Silverbirch. This routing had been proposed due to concerns about walking distances
for the oldest parts of the community along Pagé Road which would lose service when the route
penetrated further westward into the newer areas. The AM routing was reversed from the
existing AM routing in order to avoid a difficult unsignalized left turn from Pagé to Innes in the
morning.

Operators, passengers, and residents have indicated that the proposed right turn from Innes to
Pagé in the morning would also be difficult. Further analysis of bus stop locations indicates that
there is not a significant concern with walking distances for residents of the affected area, as
almost all would be within 400 metres of the recommended Route 28 or Route 33 on Innes Road.
It is therefore recommended that Route 28 use Orleans Blvd. instead of Pagé north of Silverbirch,
and travel in the same direction as it does today. Residents living along this section of Pagé also
sent in a petition voicing their objections to the operation of buses on their street.
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Residents living on Creek Crossing sent in a petition voicing their objection to the introduction of
bus service along their street. Creek Crossing was built to collector road standards, it was
designed and designated for transit service, and it has a sidewalk along the south side. Transit
service has not yet operated along Creek Crossing, but standard clauses were present in the
municipal subdivision agreement with Minto that purchasers were to be made aware of its
designation as a transit street. Bus stop locations were identified along Creek Crossing before the
houses were built. It is unfortunate that the delay in introducing service on Creek Crossing has
been as long as it has, since many residents of Chapel Hill South are currently a very long walk
from transit service without service on this street.

Concerns about operating buses have not been raised along Longleaf Crescent, where many
residents of the area have been anxiously awaiting the introduction of express service to shorten
the long walk that they must make today.

Other than residents of Creek Crossing and Pagé objecting to service on their streets, there was
very little input received from the public about this proposal, despite repeated requests over the
last two years from passengers wanting service on Longleaf Crescent.

It is therefore recommended that Route 28 be modified to start on Navan Road as it does today,
then travel on Pagé, Creek Crossing, Longleaf, and Orleans to its existing routing on Innes.

Routes 30 and 35

It is recommended that:
X Some AM and all PM trips on Route 35 be extended to Provence Street;
X New Route 20 be created to serve Nantes, Portobello, and some of the existing
Fallingbrook community;
X Route 30 remain unchanged from today.

Growth in the Fallingbrook community has continued over the years to the point that existing
express Routes 30 and 35 are becoming long and crowded. New housing developments south of
Innes Road and east of Portobello Blvd. will strain these routes even further.

The original proposal was for minimal change to the existing routes within the existing
communities, with short extensions of Routes 30 and 35 into the newest areas which are starting
to develop along Provence, Portobello, and Nantes. Concerns were raised by existing and
potential passengers about the length of time that a passenger would have to spend on the bus
within the community, notably on Route 30, and the overcrowding which is experienced today,
most notably on Route 35. The recommended service attempts to address these concerns.

The concern for travel time was especially evident on Route 30, which has evolved since its
introduction and now zigzags back and forth through the community serving primarily the streets
which have been built since 1992. Existing passengers from the east end of Gardenway face a
long trip through the community, and this trip would be worse for new passengers from south of
Innes Road. Instead of extending Route 30 yet further as had been proposed, it is instead
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recommended that a new Route 20 be introduced which would start south of Innes and then
follow a shorter routing through the heart of the older Fallingbrook community. The route would
operate every 30 minutes initially, but this frequency would increase as development continues.
Route 20 would also help offload some passengers from the busiest section of the existing routes,
especially the last passengers to board Route 35 in the morning who often find themselves unable
to obtain a seat.

It is recommended that Route 35 be extended to Provence St. as had been proposed, on some
AM and all PM trips. Extra service would have been added to Route 35 anyway to accommodate
overcrowding, and the new community along Provence will remain quite smalb@@ and not
generate many new passengers. Several scenarios were considered for introducing a new route
into this area, but none would generate significant travel time savings for residents compared to
Route 35 given the low population of the area.

It is anticipated that the express service will be completely revam@@dinas new subdivisions
continue to open in the area. Staff had considered doing this for 2000, but were not convinced
that there would be sufficient numbers of new passengers in 2000 to justify disrupting the travel
habits of existing passengers. It is believed that in 2001 the ridership should be sufficient to
support four express routes at frequencies which wolllldbestattractive to passengers. At that
time, staff will prepare a proposal which should shorten the travel time for passengers at the far
extremities of the community.

Almost all of the public feedback received on this proposal was from existing passengers on
Routes 30 and 35 who objected to the proposals because of current overcrowded conditions.
This issue will be addressed in terms of the frequency of service on these routes,udgkiaty
constraints and service design guidelines applicable to all express routes.

FINANCIAL IMPLICATIONS

The budgeted service hours for 200l permit an increase of 3%, &37 hours per day, in
September, over the service levels operated last winter. These changes can be accommodated
within this allocation of resources.

RIDERSHIP IMPLICATIONS

The overall objective of route network changes recommended in the Comprehensive Review Final
Report is to increase ridership. Simplifying the route network, straightening and speeding up
services and realigning service to better serve current and future patterns, should all contribute to
ridership growth. The new route structure makes the service more relevant to today’s travel
patterns, and those of tomorrow, and is expected to support the plan to increase ridership to 85
million in the next four years.

Recommendations that should increase ridership include:

» simplified local service ilKanata and a better connection to Bells Corners;
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* improved local service in Elmvale Acres;

» extended hours of transit service for businesses between Cyrville and St. Laurent on Innes
Road,;
» faster trips for residents of Beacon Hill on Route 125;

* new route structure for local service in Orleans, providing better connectivity and
improved opportunities to transfer at Jeanne d’Arc; and,

* anew route in Fallingbrook and an extension of express service north of the Queensway
from Champlain to Trim Road.

Although these changes are recommended to provide improved and more reliable service and to
increase ridership, they will not benefit all existing customers. However, we have made every
effort to accommodate as many as possible of the concerns raised through the consultation
process.

Approved by
Gordon Diamond



TABLE 1

RECOMMENDATIONS

DISCUSSION

Kanata (Exhibit 1)

Route 118 extended to Kanata Town Centi
via Terry Fox

eProvides service to developments along Te
Fox including the recreation centre, Nortel
and restaurants

Route 161 and Route 165 be consolidated
into one route (Route 160) to service Kana
North

Provides a quicker trip and simplifies the
taouting for passengers during all time perio(

rry

s

Route 161 operate through Bridlewood

One route would provide 30 minute ser\
and would be less confusing for passenger;

ice

Route 162 remain oRenfield

Would continue to provide close service to
Seniors in the area

Britannia, Lincoln Fields, Carlingwood (Exh

ibit 2)

Route 356 be discontinued

Routes 18 and 156 would provide low-flq
accessible service to the same communities

DOor

Route 18 be split to serve Regina and
Croydon in the Britannia area

Would provide low-floor accessible service
residents currently using Route 356

[0

Route 156 adjusted to serve Knightsbridge

To provide accessible service to a port
the current service area of Route 356

on of

Elmvale Acres (Exhibit 3)

Route 141 remain along Playfair and Dalma

\Ir  To continue to provide community trans

service to these residents

t

Route 149 adjusted to serve Arch and
Saunderson

Provides service to the community centre,
school and high-density area

Gloucester East (Exhibits 4 and 5)

Route 124 rerouted from Shefford and Loy«
to Ogilvie

ple/ould provide a quicker trip for passengers
and out of area

n

Route 125 to travel to St. Laurent \imes
and St. Laurent, evenings and weekends

Provides evening and weekend service to
industries and other businesses on Innes

between Cyrville and St. Laurent




RECOMMENDATIONS

DISCUSSION

Orleans Local Routes (Exhibit 6)

Route 130 becomes the community base r¢
replacing parts of old routes 120, 132, 135
and 136

puteproved connections to all focal points
within Orleans and quicker service to Jeann
D’Arc intersection (Route 95)

e

Route 125 straightened out along Orleans

Boulevard and becomes a base route. This
route also provides service along Crossing

Creek

Provides quick service through Orleans anc
5 Blackburn Hamlet. This route would serve
new residential area

] to

Route 131 replaces Routes 132 and 135

Provides service within the community

Route 127 services Grey Nuns

Maintains service through this area

Routes 135 and 136 adjusted to service all
areas of Fallingbrook

Provides good service coverage to the
growing community and commercial
expansion

Orleans Express Service (Exhibit 7)

Route 28 be rerouted via Crossing Creek,
Longleaf and Orleans

Provides service to growing area of the
community

Route 20 be introduced in the Napes and
Portobello and Fallingbrook areas.

Serves new area and addresses concerns
additional service in Fallingbrook

for

Route 35 extend some trips to serve Prove

nce
area

Introduces express service in new resi

dential

Route 39 extension east@hamplain

Provides express service to new residential
community and reduces current walking
distances
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TRANSPLAN 2000

EXHIBITS

EXHIBIT 1 - KANATA

EXHIBIT 2 - BRITANNIA, LINCOLN FIELDS, CARLINGWOOD
EXHIBIT 3 - ELMVALE ACRES

EXHIBIT 4 - GLOUCESTER EAST

EXHIBIT 5 - GLOUCESTER EAST

EXHIBIT 6 - ORLEANS LOCAL ROUTES

EXHIBIT 7 - ORLEANS EXPRESS SERVICE
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Exhibit 1

mmm Route 118 extension /
Prolongement du circuit 118

s Route 160 / Circuit 160
=m Route 161 / Circuit 161
memm  Route 162 / Circuit 162
wx*x Service removed / Service éliminé

KANATA CENTRUM




21

81 UnaIIo Np wmb._zm_ucmEm ddns sjeles|
/ sdu) Aeyjuswalddns g sinoy EEEE

9GL INOIID /961 BIN0OH eeeeee
81 INJID / 8} 81noy I

NOILV1S
AVMSN3IINOD
NOILVYL1S

NOILVYLS
$a7131d NTOONIT
NOILVYLS

I9ATY
srenoeinQ EMENO
$9p SRIATY

2 ¥quyxg




22

NEOANON /MON I I N I
OIS / POAOWS] BOINIBS  XNNOREE

€ Mquyx3




23

Exhibit 4

Transitway station / Station du Transitway

IEEEEE No service evenings & weekends
Aucun service le soir et les fins de semaine
| S |
= weee Evenings and weekends only /
t--1 Le soir et les fins de semaine seulement

weenxnnsax  Service removed / Service éliminé
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Extract of Draft Minute
Transit Services Committee
26 April 2000

TRANSPLAN 2000
- General Manager’s report dated 13 Apr 00
- Appendices 1 through 4 issued separately

Dr. Helen Gault, Director, Planning and Development, began her presentation by saying
that the Comprehensive Review recommended general route restructuring and, in 1999,
major changes were made to routes inside the Greenbelt. Transplan 2000 makes
recommendations for route changes outside the Greenbelt, further to extensive public and
employee consultations. Dr. Gault pointed out there are ongoing discussions with
residents and elected representatives from Kanata and South Nepean, and she proposed
that the route changes in those areas be the subject of a further report in May. The
Committee agreed with this course of action.

Dr. Gault went on to describe all the proposed route changes, highlighting the following
areas of concern and outlining measures to address them.

1. Putting Route 125 on Creek Crossing, then onto Orléans Blvd, to provide
relatively straight and accessible service to residents of ChaippeBdiith.
Dr. Gault pointed out that Creek Crossing was designated for transit in the plan of
subdivision and already has areas for bus stops and shelters. Residents from Creek
Crossing object to having bus service on their street and the Gloucester Councillor
has suggested service would be unsafe because of a local park. Staff propose to
provide service on Longleaf and Creek Crossing by an anti-clockwise loop through
the community. In Chapel Hill south, Route 28 will run clockwise minimizing
travel times; buses will run on Orléans Blvd rather than on Pagé Street to provide
better accesdily.

2. Loss of local service on Innes Road between Viseneau Street and Orléans Blvd:
petitions were received from employees of Builders Warehouse and from
residents of Ken Steele Court regarding service reductions. Staff recommend
maintaining the service plan and providing service on Viseneau Street; the
Builders’ Warehouse can be accessed via a 400 metre walk to local transit service;

3. Bottriel Street (Fallingbrook): petitions and objections have beegived from
residents of the area, concerned about having two routes as opposed to one. This
is a high density area, with a lot of transit demand. OC Transpo staff proposed a
compromise to reduce the number of routes but were advised by representatives of
the Regional Transit Advisory Committee (RTAC) that there would be problems
with congestion and parked cars.
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Transit Services Committee
26 April 2000

Staff propose to introduce a new, relatively fast route through the community:
people living south of Innes Road will have reasonably direct service to
downtown, and Route 35 will be extended to serve the Provence area.

Dr. Gault concluded her presentation by drawing Committee’s attention to Table 1, which
contains all the recommendations for service changes. She indicated that staff will report
on changes in South Nepean and Kanata in May and will present a service performance
report at the same time. Dr. Gault said OC Transpo would like to implement most of the
changes on Labour Day weekend while the changes in South Nepean will await the
opening of the Fallowfield station.

The Committee heard from Mr. Greg Bisaillon, a property owner and resident of Creek
Crossing He said there is a speeding problem on this street and the situation is getting
more serious. The property owners approached the municipal Councillor who, along with
the City of Gloucester, stopped the circulation of heavy vehicles on the street. There are
also safety issues related to a small, neighbourhood park and the presence of children in
the area. Mr. Bisaillon indicated that residents feel the problems will be resolved with the
completion of the Orléans Blvd extension, and would prefer that service changes be made
at that time. The residents of Creek Crossing having signed a petition, a copy of which
was sent to the Committee, requesting that the proposed changes to Routes 125 and 28 be
reconsidered.

Commissioner D. Holmes asked whether traffic calming studies were done on the street.
Mr. Bisaillon replied in the negative, however Gloucester has been quick to respond with
increased police activity in addition to prohibiting heavy vehicles on the street.
Commissioner R. Cantin wanted to know how Gloucester has responded to his suggestion
of placing concrete islands in the centre of the road, as was done in several other
locations. Mr. Bisaillon responded by saying that Gloucester has not acted on this nor on
any other residents’ suggestions about the useinafass devices to reduce speeds.
Commissioner Cantin inquired whether Mr. Bisaillon was asked at the time he purchased
his property, to sign a Schedule relative to Creek Crossing becoming a bus route in the
future. He replied that he had not been informed of this eventuality, but he was aware that
other property owners had signed the Schedule.

Sergeant John Crozier, Traffic Sergeant, East Division, Ottawa-Carleton Regional Police
Service informed the Committee that Creek Crossing has a history of enforcement and
requests for speed enforcement. He noted that the municipal standard is 40 kms @ hr
whereas the provincial standard is 50 kms @ hr. A municipal survey done for'the 85
percentile has yielded speeds of 53 kms @ hr, 3 kms above the provincial standard and 13
kms above the municipal standard, which, in Sgt. Crozier's opinion, does not represent a
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real problem. He indicated that, while Creek Crossing is not recognized as a speed
problem, the OCRPS would continue to monitor and enforce the situation on the street.
Responding to questions from Commissioner R. Cantin, Sgt. Crozier expressed the belief
that traffic on Creek Crossing will decrease once the Orléans Blvd extension is completed.
Commissioner Cantin thanked the Chair of the Police Services Board, Herb Kreling, and
Sgt. Crozier for the way the police have responded to complaints. He added that the
statistics confirm that the situation on Creek Crossing is not any worse than on any other
residential street in Gloucester.

Nicholas Patterson, a resident of Ottawa-Carlefurt forward the view that, with the
expenditure of taxpayer money foreseen, the Committee should have detailed short and
long term implications for ridership, and estimates of revenue and expenditures as part of
the analysis and approval process. He said he was concerned about the addition of routes
in the suburbs as a market-building enterprise, in light of the fact that the modal market
share is 15% and it has not improved over the past several years. Mr. Patterson posited
the suburbs are the areas of least ridership and regular usage. The Committee should be
doubtful about adding new routes unless there is a clear, demonstrated need and financial
projections to support this course of action. He cited the example of service on Thorndale
Avenue, a street which is parallel and close to Walkley Road, a major thoroughfare with
good bus service. Mr. Patterson said he has often observed there are no passengers on the
Thorndale Avenue bus. He felt there should be more attention paid to adding service
when OC Transpo represents 20 to 25% of the total regional budget and serves only 15%
of the population, making the subsidy component astronomical.

The Commission Chair, A. Loney, asked how Transplan 2000 corresponds with the
approved budget. Dr. Gault responded by saying it is in line with the 2000 budget. She
added that staff are projecting 3% ridership growth in 2000 and the recommendation to
provide better accesdity in high growth areas will add to this number. In response to a
guestion from Commissioner Cantin, Dr. Gault confirmed that the actual modal split from
Orléans is in the 30% range. The General Manager, G. Diamond, pointed out that all OC
Transpo’s efforts and initiatives are designed to increase the modal market share to meet
the transportation plans of the Region. Dr. Gault added that ridership increased by 6% in
1999 whilst the Region’s population grew by less than 2%. Chair Loney clarified no one
was challenging Mr. Patterson’s numbers, but there has been growth, and it this continues,
the modal split may reach 16% in 2000.

Commissioner W. Byrne posed a number of questions regarding service changes to Route
356 and the effect on residents on Croydon and Regina Streets. She thanked staff for
dealing with the situation, for hearing residents concerns and for making the recommended
changes.
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Commissioner M. McGoldrick-Larsen sought assurances that 15-minute service would be
restored to express service on South Nepean Routes 181 and 95. Dr. Gault indicated that
this would be done.

Commissioner J. Legendre, having heard the rationale for the existence of Routes 125 and
28, said he found it strange that the express route would have deeper penetration into the
neighbourhood than the regular route. Dr. Gault explained that, as much as possible base
service is run on arterial roads since it is expected to run 18 hours a day, 7 days a week:
bringing these buses deeper into a community would affect their performance.

Commissioner Cantin spoke in support of the recommendation for changes to Routes 125
and 28, notwithstanding that a petition has been received and that other documentation in
opposition has been circulated. He pointed out that the residents of Creek Crossing were
made aware there would be bus service on this street at the time they purchased their
property. Commissioner Cantin posited that if Orléans enjoys 33% ridership today, it is
because of the planning that was done and because people stayed with the buses that were
provided. There is a very high density of housing in the area: buses have to be provided or
the alternative is to provide more roads or widen existing roads. Commissioner Cantin
urged the Committee to support staff and the good work they did to address local
residents’ concerns.

Commissioner L. Davis inquired whether staff researched the implications of lowering the

age for seniors’ bus passes to 60. Dr. Gault replied that many people in their sixties are
still working and if this trend continues, reducing the age for passes would have serious
ridership implications for OC Transpo. Another factor is that there is no need for the bus

company to produce special documentation since it relies on other sources to identify
seniors.

Commissioner H. Kreling commended staff for the amount of work that has gone into
Transplan 2000. He said he was pleased to see the proposal for Route 130 dince it w
help alleviate overcrowding on buses. He put forward a Motion calling for changes to
local route 136, removing it from Charlemagne Street and Bottriel Streets and placing it
on 10" Line Road. Commissioner Kreling said he has had a number of discussions with
staff, with community residents and with representatives from RTAC who support the
idea. He expressed the view this is an opportunity to reintroduce bus servicelomel0
Road. Bottriel Street is already served by one local and one express route, the maximum
distance between stops is no more than 35 metres at either end of the street, and there are
pathways leading to a high density development at the corner"ofit® Road and
Charlemagne Street.
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Commisisoner Kreling reiterated that putting a bus dhLife Road will serve the area.
This belief is shared by 75% of the area residents and the Sir Wilfrid Laurier School
administration, and for these reasons, the change should be approved.

Commissioner Legendre asked that staff comment on the Motion. Dr. Gault said the
rationale for staff's proposal is to provide better accdibgilbo transit for the entire
community. She agreed it takes marginally longer to walk to Bottriel Street than to
10" Line Road from the school, but OC Transpo also provides buses for the school. She
added that the area west of"ll0ne is inward facing and people therein will likely use
Route 137. With respect to the catchment area for Route 136, it would be improved if it
were on Bottriel Street. Dr. Gault also pointed out that the route on the south end of
Bottriel Street to Place d’Orléans is quite long on Route 135 compared to what is being
proposed for Route 136.

Commissioner M. Bellemare made reference to New Routing Suggestions contained in the
Appendices, inquiring whether staff have analyzed these or whether they will be carried
over to Transplan 2001. Dr. Gault indicated some suggestions are incorporated
immediately whereas others are kept for future consideration. Commissioner Bellemare
asked to be provided with a copy of the petition requesting that Route 124 be put back
into the Beacon W Shopping Centre so his office can respond to questions of
constituents in this regard.

The Committee then discussed a number of operational issues and suggestions made by
the public. Commissioner Bellemare highlighted two of these, installing clocks in transit
stations and placing heaters on the floor as opposed to the ceiling. Dr. Gault reiterated
that some of the suggestions are implememtedediately whilst others are passed on to

the relevant operating staff. Commissioner Bellemare liked the suggestion that there be
more meaningful destination signs on buses. He proposed that, given the upcoming
amalgamation of the new City of Ottawa, staff canvass Commission members for
suggestions on how some of the routes can be identified.

The Committee then considered the following Motions:

Moved by D. Holmes

That the Transit Services Committee recommend to the Commission that the service
plan for 2000/2001 based on public and employee consultations through Transplan

2000, be implemented in September 2000.

CARRIED
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Moved by H. Kreling

That the proposed Route 136 be amended so that it is removed from the north side
of Charlemagne and all of Bottriel: and that the Route include 10 Line from
Charlemagne (north side) to Charlemagne (south side) and also Charlemagne from
10" Line to Gardenway Drive.

CARRIED, as amended
(J. Legendre dissented)

Chair Loney congratulated Dr. Gault and her staff for the work they have accomplished
during Transplan 2000.



REGION OF OTTAWA-CARLETON MEMORANDUM

REGION D’OTTAWA-CARLETON NOTE DE SERVICE
Our File/N/R4. 03-07-00-0102
Your FleV/RE.
DATE 25 April 2000
TO/DEST. The Chair and Members of the Transt Commisson
FROM/EXP. Trangt Services Committee Co-ordinator
SUBJECT/OBJET TRANSPLAN 2000 - PROPOSAL FOR

CHAPEL HILL SOUTH (ROUTES 125 AND 28)

The attached materid was provided for digtribution to Commission members, and is in reference to the
above-captioned matter. The materia provided is asfollows:

1 Letter from Rainer Bloess, Councillor, City of Gloucester, objecting to the proposed changes to
Routes 125 and 28 on behdf of the resdents of Creek Crossing;

2. Petition signed by property owners on Creek Crossing requesting reconsideration of the
proposed changes.

Mr. Greg Bisallon, a resdent of Gloucester and a homeowner on Creek Crossng has asked to
address the Committee on this matter.

M. J. Beauregard

Attach: (1)

Referenceltem 3
Transt Services Committee Agenda
26 April 2000



The attached letter is being submitted for the April 26th meeting of the OC
Trangpo Commission. Thetext of the letter is aso transcribed below in the
event of difficultiesin opening thefile.

1595, cour Telesat Court
P.O. Box 8333/C.P. 8333
Gloucester, ON K1G 3V5
Td: (613) 748-4119

Fax: (613) 748-4314

RAINER BLOESS
Councillor / Consaller

April 23, 2000

OC Trangpo Commission
atn Al Loney, Char
and OC Trangpo Commissoners

re: Transplan 2000 Proposas for Chape Hill South

| regret | cannot attend the Commission meeting of April 26, 2000, as | will
be out of the country on that date. However, | do wish to submit this

letter in support of the resdents of Creek Crossing in Chapd Hill South
who will be directly and adversdly affected by the proposed routing changes
for routes 125 and 28.

Realigning routes 125 and 28 to use Creek Crossing to pass from Pagé to
Orléans Boulevard would be a serious error with potentia negetive impacts
on the safety of the residents of Creek Crossing and the visitors to Parc du
Ruisseau.A previous attempt to run buses on Creek Crossing dueto
construction on Pagé resulted in much resistance and many complaints.

It should be pointed out that there is an extensive history on this street



with consderable initiatives having been undertaken on Creek Crossing to
resolve exidting traffic issues. These actions have included signage
forbidding truck traffic, multiway stops, playground sgns, the city's radar
trailer and additiond police enforcement against speeders.

From a neighbourhood perspective, this smal street of 24 homes and one park
is dready experiencing mgor disruption asit is being used as a short cut

from Navan and Pagé Roads to Orléans Boulevard. Hopefully, this Stuation
will be remedied once Orléans Boulevard is completed.

To add bus traffic to the current traffic will only exacerbate the

gtuation. Mix intheloca park which is specificaly geared to totsisa
formulafor disaster and it is only amatter of time before avery serious
incident occurs.

_| urge the Commission to give serious condderdtion to dternative
adignments for the above- referenced routes and to have Transpo planners
meet with the residents before making any hasty decison.

One consideration would be for OC Transpo to defer the proposa until
Orléans Boulevard is completed. At the very leadt, this proposa should be
viewed atemporary measure with assurance given to the residents that once
Orléans Boulevard is completed, buses will be taken off Creek Crossing.

| am prepared to meet further with OC's planners to discuss dternatives to
the current proposa.

Sincerdly,

Rainer Bloess
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