REGIONAL MUNICIPALITY OF OTTAWA CARLETON MEMORANDUM
MUNICIPALITE REGIONALE D’'OTTAWA CARLETON NOTE DE SERVICE
Our File/N/Réf. 2507-96-0007; 18-96-0014

Your File/V/Réf.

DATE 23 October 1996

TO/DEST. The Chair and Members of Regional Councll

FROM/EXP. Environment and Transportation Commissioner

SUBJECT/OBJET PUBLIC/PRIVATE PARTNERSHIP RADIO TOWERS

BACKGROUND

The communications infrastructuf@wersand antennae) for Ottawa-Carleton’s new voice radio
communications system is currently unéleal design. As waseported to the Ottawa-Carleton
Police ServiceBoard inDecemberl995, thesuccessfuproponent for thesupply ofthe radio
equipment was Ericsson Communications Canada. cdh&act was awarded by the Corporate
Services and Economic Development Committee on 4 1886. Sincethattime, staff and the
Project Consultants have been working hard to expedite the site develomoesgary to have
the system operational bthe summer 0f1997. Thetime framethat we have set fothis
programme is extremely ambitious and requihed every opportunity to speed dipe process be
carefullyexplored. Furtherstaff have been aggressively lookiiog ways toreduce the cost of
the overall programme.

PUBLIC/PRIVATE PARTNERSHIP

Industry Canada, thegencythat governsccess to radio frequencies, has made it quite ttlaar

in the face of ever increasing demanfis communications infrastructur@ll companies and
agencies involved in creating new communications systems seakbut every opportunity to
share radidowersand thus avoid unnecessary duplicatidviicrocell Connexiondnc. is a new
company that embarked on an aggressive programme to enter the area of personal
communications. Apart of theinfrastructure required tonplementits strategy Microcell has

been seeking partners to share in the cost of their infrastructure.
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The Region was approached Mycrocell to see if we hadnysites in common. In discussion, it
was determinedhat we have threesites in common. The three sites are InRemad in
Cumberland, Barrhaven in Nepean and Mapleve in Kanata. All three sites are locations
where the Region currently owns the necessary property.

After extensive negotiations it wagreed that irexchange for access to thdlegional sites,
Microcell will pay the entire cost to build three antenna towers and associated equipment rooms.
The estimated value of this arrangement is $250,000 for the Region. The term of the agreement is
for 10 years athe end ofwhich the Region andlicrocell can mutuallyagree to extend it arot.

In any event, the towers will remain in the ownership of the Region from the time they are built.

Microcell has already begun to setble necessary approvals to begmmmediate onstruction of
these critical antenna towers, a fact that serves our own time-sensitive critical path very well.

This opportunity to workwith a privatesectorcompany to servéoth of ourneeds isvery
exciting and provesclearly that given mutually beneficial arrangements, both the
company’shareholders and our own taxpayers can be well served.

We are open for business and will continue to seek every other such opportunity that may exist.

CONSULTATION

Public consultation is not required.

FINANCIAL COMMENT

It is imperativethat theRegion’s Voice Radio Communications System become operational as
soon aspossible inorder to betteiserve the needs aur amalgamated Police Services. The
partnership with Microcell Connexions Inc. is an opportuthibt serves thenutual needs of both
parties. Microcell's aggressiveonstruction schedule meattiat the partnership had to be
approved irearly October in order to takadvantage of what is left of this yeacsnstruction
season. In exchange for accessRegional sites, Microcell M/ constructcommunications
infrastructure worth approximately $250,000. This will allow the Region to offset expenditures in
other areas of the programme.

Approved by A. Proulx
on behalf of
M.J.E. Sheflin, P.Eng
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