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DEPARTMENTAL RECOMMENDATIONS

That the Corporate Services and Economic Development Committee recommend
Council:

1. Receive the final report of the Capital Centre Capital Project Feasibility Study
for information;

2. Refer the final report to the Ottawa Tourism and Convention Authority (OTCA)
and to the Ottawa-Carleton Economic Development Corporation (OCEDCO) for
an analysis of the economic development opportunities of this project, with their
analysis and comments to be received by 30 August 1996;

3. Request the Planning and Property Department, with contribution from OTCA
and OCEDCO, to develop a list of suitable sites in the downtown core for the
Capital Centre Capital Project by 30 August 1996;

4. Consider the final report and the aforementioned analysis, comment and list of
suitable sites at a future meeting of the Corporate Services and Economic
Development Committee and Council in the Fall of 1996.

BACKGROUND

Regional Council decided to participate in the funding of a feasibility study of Capital Centre
Capital when, on 13 September 1995, it adopted the following recommendations:
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That Regional Council endorse the completion of a comprehensive feasibility
study for the Capital Centre Capitale at an upset limit cost not to exceed
$250,000.00.

That, subject to the condition of matching funds from Minto Developments Inc.
of Ottawa, Regional Council approve funds in the amount of $125,000.00
representing one half (50%) of the study cost in order to undertake and
complete the comprehensive feasibility study referred to in recommendation
one (1).

That Regional Council approve the appointment of Mr. Ken Lambert,
President, Ottawa Tourism and Convention Authority and that an RMOC
Councillor be designated to the Capital Centre Capitale feasibility study
steering committee as the RMOC representatives.

A Steering Committee, to which Regional Council named Councillor Brian McGarry and Ken
Lambert, President of the Ottawa Tourism Convention Authority, was established to oversee
the feasibility study.  The Steering Committee retained the services of a consulting team led
by KPMG Management Consulting to conduct the feasibility study.   The consulting team
submitted its final report to the Steering Committee.

The purpose of this report to Committee is to present the Executive Summary (attached as
Annex “A”) and the final report (to be issued separately) of the Capital Centre Capital Project
Feasibility Study to the Corporate Services and Economic Development Committee and
Council.

DISCUSSION

The final report of the Capital Centre Capital Project Feasibility Study contains considerable
information.  The terms of reference required market, technical and economic analyses.
Detailed information about these analyses is set out over 100 pages and five appendices.

There is a need to consider the information and recommendations contained in the final
report.  However, with respect to any economic development opportunities presented by the
Capital Centre Capital Project, it is recommended that the final report be referred to two of the
Region’s economic development partners, namely, the Ottawa Tourism and Convention
Authority and the Ottawa-Carleton Economic Development Corporation, for analysis and
comment.  It is further recommended that the Planning and Property Department, in
conjunction with these two economic development partners, provide a list of sites on which
the Capital Centre Capital Project, as outlined in the final report, could proceed.
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In the Fall of 1996, with comment and further information from the Ottawa Tourism and
Convention Authority, the Ottawa-Carleton Economic Development Corporation and the
Planning and Property Department, Committee and Council will consider the final report and
a decision as to whether and how to proceed can be taken at that time.

CONSULTATION

The consulting team held two public meetings while conducting the feasibility study.  Both
meetings were held at Regional Headquarters (18 Jan and 13 May 96) and a total of
approximately 130 people attended.

With the release of the final report, the public will have an opportunity to review the Capital
Centre Capital Project and present their comments or concerns to the Corporate Services and
Economic Development Committee in the Fall of 1996.  Further public consultation will be
integral to any process whereby the Capital Centre Capital project would proceed.

FINANCIAL IMPLICATIONS

There are no financial implications associated with this stage of consideration of the Capital
Centre Capital Project Feasibility Study.

Approved by
Peter Clark

\BU

Attach. (1)




























