MINUTES
CORPORATE SERVICES AND ECONOMIC DEVELOPMENT COMMIEE
THE REGIONAL MUNICIPALITY OF OTTAWA-CARLETON
CHAMPLAIN ROOM
18 JUN 1996
3:00 P.M.
PRESENT
Chair: P. Clark
Members: B. Hill, P. Hume, G. Hunter, A. Loney, B. McGarry, W. Stewart,
R. van den Ham
REGRETS

M. Bellemare

CONFIRMATION OF MINUTES

That the Corporate Services and Economic Development Committesonfirm the
Minutes of the 04 Jun 1996 meeting.

CARRIED

REGULAR ITEMS

CHIEF ADMINISTRATIVE OFFICER/FINANCE

1. REVIEW OF INTER-MUNICIPAL SERVICE
ARRANGEMENTS IN THE OTTAWA-CARLETON AREA
- Joint Chief Administrative Officer and Finance Commissioner’s report
dated 5 Jun 96

Notes: 1. Underlining indicates a new or amended recommendation.
2. Reports requiring Council consideration will be presented to Council on 26 Jun 1996 in
Corporate Services and Economic Development Committee Report Number 38, WITH THE
EXCEPTION OF ITEM NO. 2, CHIEF ADMINISTRATIVE OFFICER’S REPORT ON THE CORPORATE REVIEW,
AND ITEM NO. 3, BUDGET DIRECTIONS 1997, WHICH WILL BE PRESENTED TO COUNCIL ON 10 JUL
1996.
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M. Beckstead Chief Administrative Officerreferenced Council’s directiofor staff to
examineareas of overlap between the upper and lowernienicipalitiesand review
opportunities to end duplication. Hstated the topidhad been discussed at the area
municipal Chief Administrative Officers’ meetings extensivelggsulting in the
determinationthat thefive areas listed in theeport had thehighest priority. Mr.
Beckstead aniir. LeBelle, Finance Commissioner, reviewbe five areas and théme
frame allocated to eachMr. LeBelle believedthere weresignificant opportunities for
savings in the areas indicated, in particular the Billing and Information Systems area.

CouncillorHunterinquired whythe Regional Official Plan was included as a service. Mr.
Beckstead reportethis was selected for review #sere was no requirelggislation for

the areamunicipalities to have an Official Plahpwever, zoning and sifgan approvals

were clearly responsibilities of the municipalities. Mr. Beckstead believed it was necessary
to examinghe overlap and referenced the review currently underway by the Province on
delegating more responsibilities for lot creation to the Region.

In response to Councillor Hunteiitsquiry with regard to gossible delay tothe Regional
Official Plan, N. Tunnacliffe, Planningnd PropertyCommissioner, confirmed it was
staff's desire to reviewthe overlap angbossibility ofone Offcial Planduring thesummer
months. He confirmethe original time tablefor the review of theRegion’s Plan would
not bedelayed. In response to a question regardiveg areamunicipal plans, Mr.
Tunnacliffe confirmedhe City of Ottawaplanwas unique irscope, however, 70% of the
rural plans repeated what was in th&egional Plan. He continued texplain
approximatelyl\4 of thesuburban plans, such as Kanata, Nepean and Gloucaster,
repeated what was in thieegion’s Plan. Mr. Tunnacliffe believed itvas necessary to
determinehow much valuewvas added by theomplex and detailed Plarsed by theCity
of Ottawa.

Councillor Hume inquiredabout theestablishment othe ServiceReview Task Teams.
Mr. Becksteadtconfirmedthe Finance Commissioner ami@&partment was working on the
Billing and Information Systems, and the consolidation of tifiei& Plan teamwas to be
chaired bythe Township ofCumberland Chief Administrative Officer.Mr. LeBelle
believed itwould takeapproximately eight months to properly revi¢ghe Billings and
Information Systems.

Councillor Hume expressed concern witie time frame outlined inthe report, and
inquired if any ofthe five areas could be reviewed by Septemb886. Mr.LeBelle
pointed out the necessity and importance to consult with the area municipalities.

Councillor Cullen inquired ithe workplan to review théve areas would be doneith
existing resources. MrLeBelle confirmed existingesources would be used for the
review of the Biling and Information Systems. In addition to the ¢fi Plan
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consolidation beingstudied by Regional andérea municipal staff, Mr. Beckstead
confirmed co-ordination of economic development @ttawa-Carleton would be
completed in consultation with OCEDCO and throeglstingresources. With regard to
purchasingMr. LeBelle explained itvas necessary timplementthe supply management
project at the Region prior to reviewing the option with area municipalities.

Chair Clark pointeaut that anumber of municipalitiegvere alsaeviewing variousvays
in which the joint planning of service could save money.

Ms. Amy Kempster, Federation of Citizens’ Associations of Ottawa-Carlspake to
the Committee onhis item. Firstly, Ms. Kempster announcé@ appointment of Mr.
Brian Jonah as Presidenttbe Association. Ms. Kempster referenced@iitg of Ottawa
Official Plan and hoped the review would take into accthatit was a recemlan which
had agreatdeal of citizen input and involvement. Withgard to economic development,
Ms. Kempstestated theAssociation was supportive of theview of the co-ordination of
this function. Shéelievedthe Region shoulthke a strong role ileadership irthe area,
and felt it could lead to the reduction in costly duplication that currently existed.

Councillor Hume pointedbut the reportand time frame was preparquior to the
Province announcinghe establishment othe Crombie Commission. The Councillor
expressed concethat theCrombie Commissiomay benefitsouthernmunicipalities and
Metro Toronto inparticular, butmay not make recommendatioribat were appropriate
for Ottawa-Carleton. Councillor Humestated that to ensure theltanges made at the
local and regiondkevelswere appropriate for the Region, it was important to develop the
business casasmediatelyand put arational agenda for changeiitablefor the Region
forward to the Province. Iolosing, Councillor Hume believed was also necessary to
take aleadership role and demonstratetb@ Crombie Commission anthe Provincial
governmenthat there was aagenda for change in Ottawa-Carletbut it was to be
developed by Ottawa-Carleton. TRmuncillor moved a motionvhich requested the
review of the five areas by September 1996.

Councillor Hunter expressed concern with attempting to reviesfive areas in a short
time frame and believed each item had mergtémd alone and be reviewed appropriately.
The Councillor also didhot supportCouncillor Hume’s motion irthat it provided the
ability to obtain thenecessaryesources to undertake the tasks in a stioe period,
which could lead to aignificantcostwith no upsetlimit suggested. Hdid not believe
the resourcesecessary to build solid businessses would bavailablein-house due to
the work involved with the CorporateReview, Official Plan Review andther major
projects currently underway.
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Councillor McGarry commended Councillor Hume for showindeadership role and
agreed thd°rovincial government would probably mogeickly onchanges. Councillor
McGarry expressedhis confidence inthe Chief Administrative Officer, Finance
Commissioner, Regional Chair and staff to revidve items within an acceptable
expenditure. The Councillor agretftere was a need to move ahead supported the
motion put forward by Councillor Hume.

Councillor Loney agreed witthe five areas to be reviewed and suggestadries could
also be added. He then pointedt the need to consult witktaff to allow them to
comment on Councillor Hume’s motion and deterniioe/ longthey felt was required to
do thereview andtask properly. Councillor Loney then moved a motion to table
Councillor Hume’s motion untithe nextmeeting to allow stafthe opportunity tcassess
the task,and comment on what they belieweds a reasonable tinperiod. Inclosing,
the Councillor agreed it was important ¢jve the review propetime rather than creating
something that contained gaps or incomplete information.

Chair Clarkreported theéProvince hadset up gpanel entitledhe “Crombie Commission”
which was given the mandate to begin an overhaul ofwithdo what inthe delivery and
funding of manygovernment services. In addition, tBdair explained a six member
Secretariat was created to assist gamel and announcethat Mr. Beckstead, the
Region’s Chief Administrative Officethad been appointed to this Croml3ecretariat.
The Chairbelieved thisconnection would provide the Region with a direct role and
significant input in the review of government service delivery and funding.

Chair Clark reviewedhe five areasidentified in Councillor Hume’s motion angbinted
outimplementation couleshot happen without the agreement and co-operation of the area
municipalities. He believed staffere currentlyreviewing some othe areas, however,
noted the singl&lectrical utility was being reviewed byhe Province for Provinceide

and questioned if this would be appropriate atl#sl. In closing, Chair Clarkgreed it

was necessary to revietlie areas properly as there was potentiakséuings, however,

felt it was necessary to develbpding andake thetime to ensur¢ghe Region wabetter
prepared to meet thehallenges fronthe Province. He also pointedit the priorities of

the Corporate Review, 1997 budget, and other major projects already underway.

The Committee then considered the following motions presented earlier.
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Moved by A. Loney

That Councillor Hume’s motion be tabled until the 2 July 1996 CorporateServices
and Economic Development Committee meeting tallow staff to come back with
comments on the motion.

LOST

YEAS: B. Hill, A. Loney, B. McGatrry ....3
NAYS: P. Hume, G. Hunter, W. Stewart, R. van den Ham, P. Clabk .

Moved by P. Hume

That the CAO be authorized to retain the necessaryesources to undertake an
analysis of the business cases of the following services:

Single Region Wide Official Plan

Unified Sanitary Sewer System

Single Region Wide Tax Billing System

Single Region Wide Emergency Dispatch Service

Single Electrical Utility as a Department of Regional Government

howbpPRE

and that these business cases be presented to firest Corporate Services and
Economic Development Committee meeting in September 1996.

LOST
YEAS: P. Hume, A. Loney, B. McGarry ....3
NAYS: B. Hill, G. Hunter, W. Stewart, R. van den Ham, P. Clark ....5

Councillor Hume expressed concern witie negativepastexperience of attempting to
obtain financial data from the area municipalities which resulted in a study that was of little
value to Council. The Councillor cautionegémbers othe Committeanot todepend on

the approved process, asdé not believe reliablelata or results would be obtained, and
that theProvincialprocess wouldignificantly surpass them by thane the reportscame

back to Committee.
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The Committee then considered the report recommendation.

That the Corporate Services and Economic Development Committee and Council
receive this report for information.

RECEIVED
(P. Hume and
B. McGarry dissented)

2. CHIEF ADMINISTRATIVE OFFICER’S
REPORT ON THE CORPORATE REVIEW
(Report dated 21 May 96 previously tabled with Regional Council on 22 May 96)
- Co-ordinator, Corporate Services and Economic Development Committee
report dated 11 Jun 96

M. Beckstead reported theéhief Administrative Officersreport on Corporat&keview
was tabled with Council on 2Rlay 1996. He added thiadividual committeereports
were beingforwarded to the appropriate standing committees over thefewxiveeks,
with thefull report to beconsidered by Council on 1luly 1996. Mr. Beckstead stated
that many ofthe items inthe report wergossible to implement administrativedynd the
process was underway.

Councillor Hunter pointedout the CorporateServices and Economic Development
Committee was the reportingehicle for the support\administrative departments and
inquired onthe detail of their contribute tahe CorporateReview. R. Chartrand,
Director, Corporat&eview, confirmedhat everysupport department contributed to the
savings, mainly through advanced computer technologyExamples Mr. Chartrand
reviewed included mail\courier services atide elections budget in thé€lerk’s
Department, re-organization of watalling in the FinanceDepartment, and advertising
procedures in the Information and Public Affairs Department.

Councillor Hunter inquired about reductionsnade tothe Chief Administrative Office
(CAO), RegionalChair's and Councillorsbudgets. Mr. Beckstead reportiey did not
contemplateany cuts in the governangeart of the budget, however, tiBAO’s office
budget was reduced by one position, in additiontteradjustments. Councillor Hunter
inquired whythe governance sections waret reduced, irparticular with thesurplus
shown in theCouncillors’ budgets fot995. Mr. Becksteadxplainedthe suggestion of a
reduction in these areas raised during the 1996 buiierations was referred to the
eighteen month review. He believedegport onthis review was to come forward in the
fall.
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The Committee then heard from the following public delegation.

Ms. Lyallen Hayes, Executive Director, Interval HouseMs. Hayes reviewed the
functions of IntervaHouse, amongther shelters and communityesources centres for
women and childrenMs. Hayesreported the centres werefall capacity agll times and
had experienced a 6% reductionfumding fromthe Federal government. She agreed in
these times it was necessary to do mime less, howeverpelieved the non-profit
organizations had alwaysone more fordss andvould continue to dso. Ms.Hayes
reviewed the agey’s recent changes to responddats such as fundraising arsdaffing
adjustments. In closing, Mslayesrequested the Region to remdiexibility with the
projected surplus amdecision toreturnapproximately$3.61 to taxpayers. She suggested
one-half of this surplus could be retained and allocttesrd thereductions proposed to
the one-time grants.

Councillor Cullen commendeitie Chief Administrative Officeand theCorporateReview
Team for determining the large amount of savings in administrative efficiertdmgever,
the Councillor referenceaver $2million in program cutswhich did not represent a
balance amondepartments. With regard tocsal service programs such fd banks
and dayprograms, CouncilloCullen believed itwas unfair the socialservice and transit
areas werebeing reduced for the fourth consecutive budget, ardphasized the
reductions had a severe impact the community in comparison tthe same reduction
made toother areasuch agoad maintenance. Bummarythe Councillor stated it was
time for Council to firstly, set priorities in accordance to theommunity needs, and
secondly, realize the impact of the cuts on the community was not balanced.

Chair Clark pointedut the administrative efficienciealso had humanesourcesmpact.
The Chair indicatedhe entire notion of priorities waannuallydebated and accepted at
Council through the budget deliberations, a process that would continue.

The Committee then considered the staff recommendation as follows:

That the Corporate Services and Economic Development Committee receive for
information the “Chief Administrative Officer's Report on the Corporate Review”,

to be considered by Council on 10 July 1996 in conjunction with the appropriate
standing committee recommendations.

RECEIVED
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3.

BUDGET DIRECTIONS 1997 REPORT
(Budget Directions previously tabled with Regional Council on 22 May 96)
- Finance Commissioner’s report dated 11 Jun 96

The Committee heard from the following public delegations.

Ms. Franca Didiomete, Catholic Family Service of Ottawa-Carleton, Family Service
Centre, andlJewish Family ServiceMs. Didiomete reviewethe services offered by the
agencies she represented. &wested Council, durinipe debate of the 97 budget, to
remain flexible, keep their options open and suggested there were alternatives to what was
proposed in the Budgddirections document. Ms. Didiomete suggested there were
projected savingsthat could beallocated toother areas that wouldeceive severe
provincialcuts. Shdelievedthe taxpayers of Ottawa-Carletdid not want a rebate, if it

was at the expense of the essential social service agenthiesRegionwhichwas an area

of priority.

Ms. Heather Colls, Kanata Food CupboardVs. Colls reviewedthe statistics for the
agencies she represented, emphasizing the increase in demand. She dhplainetny
cases, thagency wasupplyingfor parents that once workeohd did or continued to pay
taxes. MsColls reviewedhe losses experienced by the organizations due to the 95-96
cuts and wondered hoimdividuals inthese circumstances were ri@turn to asuitable
standard ofife if the cuts continued. Mg€olls reference@ptions such as the projected
savings inwater and sewercosts,and theelimination of employee paigarking. She
requested the need for consultation,make the necessarycuts in a moreeasonable
fashion, and take into account the results it would have on the agencies and community.

Mr. Ken Clavette, Labour Council Mr. Clavette reviewed the LabourCouncil’'s
representation and members. He expressed concerthwithirection of both the Budget
Directions andCorporateReview documentsMr. Clavettebelieved any savings during
these economic times wouldpresent a cost doss in another area, whether itjbbs or
services tdhecommunity. He referencetie statement in the Budget Directidhat the
Region was going to become a partner with senior governments with regdeficio
reduction. Mr. Clavette suggested fRegion should be caution when becomimgplved

in sharedfunding arrangements amdductions were made, as it would result in a larger
problem and reduction overall. Helievedthe Region had a choicbout becoming
involved as a artner, and suggested it shodidt evaluatethe other optionsvailable
such as re-directing funds from potential savings.
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Ms. Amy Kempster, Federation of Citizens’ Associations of Ottawa-Carleton (RNG).
Kempster expressed concern with the proces®lved in approvingthe Budget
Directions document. Shstated the adoption of thdirections would reduce the
flexibility required to address the budget using a public consultation process atulityre
to make informedbudget decisions. Ms. Kempster requestieel approval of the
directions be delayed until consultation Haklen place, as she dmbt believethe public
was aware of theeportbefore Committee today. Ms. Kempster requested the need for
Councillors to meet with their communities and disdhgsdirections angrinciples. In
closing, she emphasizélde need foICouncil to form their priorities based adne views
and needs of theommunity, anchot based on the reductiomsade bythe othersenior
levels of government.

Councillor van den Ham pointedut that eachcommunity of constituentsmay have
different priorities and express different values to their elected representative, some
financially not possible. The Councillobelieved it was their role to addsome
responsibility tothe process and pointedit the need to put iplace governing principles

and budget directions. Councillaan den Hamnoted theprinciples inthe Budget
Directions report wereoften carried over from previougears and had earned the
Region’s triple AAA credit rating and sound financial position.

Councillor McGarry pointeaut iswasnot financially possiblefor the Region tdoecome
the subsidual funder irthe area where the Province had redutedling, without the
result offinancialdisaster for the Region. Ms. Kempster agresiwasnot possible, but
suggested itnay bepossible tocover some of the priority aredisat were expected to
suffer further. She believed some may end up costing more in the long term thtioeigh
areas than what was being saved in the short term.

Councillor Stewart statedhe had consulted with heommunity onboth the Corporate
Review and Budget Directiaeports,and had received tlgame message aslfi95, that
is reducespending and holthxes. CouncilloStewartinquired ifthe BudgetDirections
were approved by Councidid it restrict theirability to make changes during future
budget deliberations.Mr. LeBelle confirmedthe directionsdid not restrictCouncil’'s
flexibility for debating the budget and setting priorities at a later date.

Councillor Hunter stated thapublic consultation, bothformal and informal,was an
ongoing process conducted by the Councillors. He poouéthe document wagart of
the standaré@nnualprocess, in that the BudgBirections were approved in advance to
provide staff with direction and principles to follow when preparing theidget
submissions. Hadded that it was at tltene of the release of the draft estimatdst
open houses weleeld byboth Regional staff anthe elected representativésljowed by
the Committeaneetings and publipresentations. In closing, Councilldunter pointed
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out necessary adjustmentgere continuouslybeing made depending ahe level of
financial support received by the Province.

Ms. Mary Stern, Distress Centre Oftawa and Regian Ms. Stermreviewed theservices
provided by the Distress Centre and statistics for past years. She expressed concern about
the previous and future reduction to the Centre’s grant, andalhilty to respond to an
increasing demandMs. Sternbelievedthe Budget Directionseportemphasized &aighly
structured approactvhich limited Council’s ability todebatepossiblebudget kexibility

later in the year. She addd#ds flexibility may be necessary to allokhe Region and
community torespond to the continued sudden ahdllenging changesccurring in the
community. Ms. Sterndid not support the proposal tffer a tax decrease at tegpense

of the necessary social agencies.

Councillor Stewart thanked Ms. Stern for healuablework the Centreand volunteers
provided to thecommunity. The Councillor inquired the Centre hatbegan to plan for
the proposed 4% reduction in their grant. Ms. Ss¢atedthey had recently experienced
cuts fromapproximatelyfive different areasvhich resulted in the need for a mergeith
anotheragency taakeplace inthefall. In response, Councillodstewartcommented the
Region was experiencingsamilar problem except on a larger scaleat istrying to react
in an efficient manner to the cuts received from the Province.

Ms. Alison Dingle, Centretown Churches Social Action Commitié Dingle requested
the Committee tgut their faith in people and to make theudget choices in favour of
the lessunfortunate people of society. With regardptoysically challenged individuals,
Ms. Dingle requested the Committee to continue to offer ¢issential services they
require, such as ParaTranspo, hooae, and equipment. ldosing, Ms, Dingle
requested the Committee to review the consequences of the reductions in advance.

Councillor Cullenstated hebelievedthe communitywanted to see taxes held, however,
did not want to see reductions or elimination of important programs or services in order to
receivethe insignificanttax return. TheCouncillor reviewed each dhe principles and
directions outlined in the Budget Directions and concurred witrctimements made by

the public delegations regarding the need for flexibility and priority setting.

With regard to the messages conveyed by the public delegations, Councillor Loney did not
believethere wasanyintent in the Budget Directions documentdisseminatehe social
service agencies dhe transitsystem. The Councillstated aclear message, as outlined

in the Budget Directions, was required for the ratepagéaff,and, in some instances, the
Province. Councillor Loney aldeelieved itwas importantot todismisstheidea of a tax
decrease. In closinghe Councillor explainedhe directions werdexible, and believed
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the Region would continue thesommitment to provide funding to agencibst were
assisting to keep the social infrastructure in the community at its current level.

Chair Clark reported there would be more reductions to come falth&he Chairstated
there were groups thdelieved all levels ofjovernment should be responsilite all

areas. However, he noted attempting to proaievould eventuallyresult in major
deficits as currently experienced thne seniottevels ofgovernment. Chair Clarkgreed it
was necessary toot lose sight of thdaumanity issues durinipe reductions angriorities
debate.

The Committee then considered the staff recommendation.
That the Corporate Services and Economic Development Committe@commend
Council approve the Budget Directions 1997 report, as tabled with Regional Council

on 22 May 1996.

CARRIED

ENVIRONMENT AND TRANSPORTATION

TRANSPORTATION

4, REGIONAL ROAD 5 (CARP ROAD) RECONSTRUCTION -
CRAIG SIDE ROAD TO CARP RIVER (VILLAGE OF CARP)
SCOPE CHANGE
- Environment and Transportation Commissioner’s report dated 04 Jun 96

That the Corporate Services and Economic Development Committee approve a
scope change to the contract with Cumming Cockburn Limited, Ottawafor design
services forthe reconstruction of Regional Road No. 5, in the amount of $69,000,
bringing the revised total contract provision to $372,500.

CARRIED
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5.

PLACE D’ORLEANS TRANSITWAY STATION

HIGHWAY NO. 17 AT CHAMPLAIN STREET

CONTRACT NO. 91-605 - SCOPE INCREASE

- Environment and Transportation Commissioner’s report dated 13 May 96

That the Corporate Services and Economic Development Committee approve an
increase in scope to Contract No. 91-605 with Doran Contractors Limited, Ottawa,
for the construction of Place D’Orléans Transitway Station inthe amount of
$100,199.90, bringing the revised contract total provision to $5,327,286.00.

CARRIED

MICHAEL SNOW DISPOSAL FACILITY

ENGINEERING AND ENVIRONMENTAL

REVIEW - CONSULTANT VARIATION

- Environment and Transportation Commissioner’s report dated 6 Jun 96

That the Corporate Services and Economic Development Committee approve a
scope change in the assignment with Robinson Consultants Inc., Kanafay the
engineering and environmental review study of the Michael Snow Disposal Facility,
and the preparation of the SouthCyrville Drain Engineer’'s Report in the amount of
$129,000, bringing the revised contract total to $340,000.

CARRIED

FINANCE

CASH INVESTMENTS AND LOANS RECEIVABLE
- Finance Commissioner’s report dated 28 May 96

That the Corporate Services and Economic Development Committee and Council
receive this report for information.

RECEIVED
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HEALTH

8. 1995 SETTLEMENT - LOCAL HEALTH AGENCIES
- A/Medical Officer of Health’s report dated 6 Jun 96

That the Corporate Services and Economic Development Committee@commend
Council approve the 1995 Local Health Agencies Settlement submissions to the
Ministry of Health.

CARRIED

INTERNAL AUDIT

9. INTERNAL AUDIT'S ANNUAL PROJECT PLAN
- Regional Internal Auditor’s report dated 5 Jun 96

Councillor Cullen explainethe Internal Audit'sAnnual ProjectPlan wasthe result of a
request to have thPlan come before Council to allothe elected representative the
opportunity to provide input in directing the resources with @gef Administrative
Officer's recommendations. Iresponse to a question from Council@ullen regarding
an annuateport on theorint shop, R. PalmeRegional InternaRuditor, explained hat at
the time of the review, the print shop was under tRegional Clerk’'s Department, and
was included in that report.

Councillor Cullen inquired when aaudit on the OC Transp@ommissionwould be
placed on the Annual Project Plan. Mr. Palmer responded that itov@soposed for the
current year. M. Beckstea@hief Administrative Officer, explained OTranspo was a
separateCommission fromthe RegionalCorporation and if theCommissionrequested
Internal Audit's assistance in a review, then the departmmayt complytaking into
consideration the current ongoing priorities of the Corporatiddouncillor Cullen
reported that at a worksha@mming up this month, Management Review of OC Transpo
and on how it beddelivers its functions was to be discussed. Assalt, he indicated a
requestmay come forward for the Internal Auditor #xamine thisarea. Inclosing, the
Councillor stated he wagpleased to see theportand that it would becoming on an
annual basis and allofer accountability and direction. He thanki@ Regional Auditor
for consulting with the Councillors during the preparation of the report and Plan.

Chair Clarkstatedhistorically an Annual Audit Plawas prepared, however, it was an
internal document. He also thanked the Regional Auditor for his report.
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10.

That the Corporate Services and Economic Development Committe@commend
Council approve the Annual Project Plan of the Internal Audit Department.

CARRIED

REGIONAL CHAIR

STATUS REPORT AND FUTURE INITIATIVES
CONCERNING ECONOMIC DEVELOPMENT
- Regional Chair’s report dated 10 Jun 96

Ms. Amy Kempster, Federation of Citizens’ Associations of Ottawa-Car(Et0A),
expressed the desirthat their Association and thgublic be involved infuture
consultation on economic development. Si&ted theFCA supported theRegion’s

Vision Statement for Economic Development, howeftat the process couldllow more

public consultation to enable new ideas to be developed and avoid misunderstanding
among thecommunity. In closing, shéoped public forumswould be arranged for
businesses, community associations trecgublic to discuss new initiativdser economic
development.

Chair Clarkreportedmany individuals fronthe public hadattended the Conferenchksld
on this issue. Ms. Kempster reiterathdt representativésom community organizations
should be more directlynvolved whichwould ensure theisupport for theRegion’s
economic development initiatives. The Chair indicaked aprevious task force was set-
up to deal with economic development issuestha Regionwhich included many
representatives from thmublic, including astudent from Carletotniversity. Councillor
McGarry pointed out he sat on that task force psldic representative along with a large
cross-section from theommunity. In closingthe Chair statedthey recognize and try to
reachout to interested organizations, however, pointed it was not alvays feasibility
because of some limitations, such as budget.

Councillor Cullenstated he wagleasedthat the reportfocused directly on economic
development initiatives and commendée Chair’s efforts on economic development to
date. However, he pointexit the responsibilityfor economic development was/en to
Regional Councilnot just the Regional Chair, andequested tha€ouncillors become

more directlyinvolved inthe conferences anditiatives. The Councilloconcurredwith

the Chair inthat there was a need for an up-date on the Partners for the Future Report
completed in 1992. Inlosing, Councillor Cullerstated despitenprovements in number,

the Region wastill far from thelevels of economic development activipyior to the
recession of 1991. Hemphasizedhe need to act morenergetically on economic
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development initiatives anthe need forCouncillors and associations such as FCM to
become more involved in the process.

That the Corporate Services and Economic Development Committee and Council
receive this report for information.
RECEIVED

11. CAPITAL CENTRE CAPITAL PROJECT
FEASIBILITY STUDY - FINAL REPORT
(Final Report entitled “Capital Centre Capital Project Feasibility Study”,
KPMG Management Consulting, issued separately)
- Regional Chair’s report dated 7 Jun 96

Councillor McGarry, as a member thie Steering Committeegported th&Committee did
not participate in the development of the Study’s recommendatiauts.ensured the
consultant completed the mandate presented in the terms of referenc&€ouriudlor
stated thaturing the preparation of the Study, the Steering Committee received requests
from property owners to also considgherpossible sitesor the project. However, he
explained they dishot accept those requests at tlvate, but remained withthe terms of
reference originally established. CouncillorMcGarry agreed with the Study
recommendationthat there was a need forcanvention centréacility, and believed if it
was not build, it would be a detriment to Ottawa-Carleton. T»euncillor pointed out
the Study recommended the parking revenue be directed to governnegpcsed to
private interest. With regard to the si@uncillor McGarry agreethe Minto site was
appropriate, buthis shouldnot limit the review of other potentisites in the centralore.

In summary, he reviewedhe recommendations contained in th&ff report and
emphasizedhe need for OCEDCO and OTCA tmalysethe economicdevelopment
opportunities of the project, for tHélanningand Property Department teview other
sites, and for consideration of the entire packemdydingthefinancialcomponent, in the
fall of 1996. In addition, Councillor McGarry thanked Brendan Reid of the
Transportation Department anall members ofthe Steering Committee fotheir
participation.

Councillor Cullenpointedout the cost of the projeatas estimated at $15@illion, but
the Study and report were silent on the funding of the project.

Chair Clark reported the Study was requested to determine whether there was a need for a
convention\trade and exhibit space facility. He notedépertconcluded on the need for
convention space and the size, amotigerissues. With regard tlunding, Chair Clark
referenced a recent speech by Brene Minister concerninghe possibility of another
Infrastructure Program imvhich technology andourism would be focused. Ihis
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developed, th€hair believedhe project couldall under that framework. With regard to
the Region and privateectorfundingthe entire project, th€hair suggested it would be
necessary to examine such things astrefits tathe downtown coreand the amount of
businesghat would be lost if there wasot an adequat&cility. In closing,the Chair
suggested the need to have tiv® economic organizations, OCEDCO and OTCA, to
review the Study for armanalyse ofthe economic development opportunities, and for
Regional staff to review possiblether sites,with a report to return in thdall for
discussion on whether to continue or dismiss the project.

Councillor Hunterinquiredhow Minto Development Indelt about therecommendation
to review other potential sites. The Councillor pointed out that a tradefahitity, to be
successful, had to Hauild where there was a large concentration of buyseters and
businesses teupport thefacility. He alsonoted most trade shows wanet mobile and
did not attract darge number obut-of-town people. Iraddition, theCouncillor noted
that most trade showdid not change locationshut were static and developéleir
market in one location. Ireferencingthe Study, the&Councillor pointedout the current
facilities met the needs ofpproximately80-85% of the market, and therefore, $150
million would be spent to obtain themaining20%. Councillor Hunter referenced an
article in the Globe antail which stated that the market for corporated association
meetings wastagnant, recommended hotels shawt back on spacend cities should
reconsider financingnore convention centres. In closing, Counciltunter referenced
theissue of parking revenue, asdggested it wouldot be assignificant as implied and
would be at the expense of local parking facilities in the area.

Regis Trudel, Minto Development Inexplained Minto’s original ideaas for a trade
show exhibit facility, but noted the consultamiad concludedttawa wasnot a good
location for a single purpose trade centre. However, Mr. Trudel pomidthe
consultant recommendehbat due to Ottawa’'smanyattributes, it was aexcellent venue

to attractmore convention centigusiness such as associations, conferences, conventions,
and meetings dll nature. He notethis would have a positive effect ¢ime economy as

it brought in out-of-towrbusiness.Mr. Trudelreferenced the Study and spoke to the fact
that if alargerfacility wasnot considered, the Congress Centre waeaidntually decline

in use due to its size and competition with other cities.

With regard to the recommendatidhat the Region look at alist of other suitable
locations in the downtownore, Mr.Trudel referenced concerns voiced by otherthat
the Studyonly reviewedone site. Heexplained Minto realizedhat for animportant
facility such as this, it was necessary itbodld onthe right site and therefore supported
reviewing other options.

Councillor van den Hamatated hdad some questions and concern regardin@rthecial
participation of publidodies, however, realizdétle time to discusshatissue was in the
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fall whenthe entire Studyanalysisandfinancialissueswere discussed. In the review by
OCEDCO and OTCA, th&€ouncillor suggested they breakit the existing Congress
Centre fromthe proposedacility, to allow for a trueidea ofthe costanvolved and the
projections down theoad. Inclosing,the Councillorstated he supported tipeinciple of
increased conference centre space, however, he expressed a conceffurafirigeand
the long termliability of operation andmaintenance versethe projectedeconomic
benefits.

The Committee then considered the staff recommendations as presented:

That the Corporate Services and Economic Development Committee@commend
Council:

1.

Receive the finalreport of the Capital Centre Capital Project Feasibility
Study for information;

Refer the final report to the Ottawa Tourism and Convention Authority
(OTCA) and to the Ottawa-Carleton Economic Development Corporation
(OCEDCO) for an analysis of the economic development opportunities of this
project, with their analysis and comments to be received by 30 August 1996;

Request the Planning andProperty Department, with contribution from
OTCA and OCEDCO, to develop a list of suitable sites in the downtowcore
for the Capital Centre Capital Project by 30 August 1996;

Consider the finalreport and the aforementioned analysis, comment anlest
of suitable sites at a future meeting of the Corporate Services and Economic
Development Committee and Council in the Fall of 1996.

CARRIED
(G. Hunter dissented)
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12.

REGIONAL CLERK

ASSOCIATION OF MUNICIPALITIES OF ONTARIO (AMO)
BOARD OF DIRECTORS
- Regional Clerk’s report dated 10 Jun 96

That the Corporate Services and Economic Development Committee@commend
Council approve that Councillor Wendy Stewart's name be submitted to the
Association of Municipalities of Ontario to standfor re-election asthe Regional
representative on their Board of Directors.

CARRIED

INFORMATION PREVIOUSLY DISTRIBUTED

CHIEF ADMINISTRATIVE OFFICER

Delegated Authority

Monthly Report - May 1996

(As PerCorporate Policy ManuaSection 4.6.7.4)

- Chief Administrative Officer's memorandum dated 04 Jun 96

ENVIRONMENT AND TRANSPORTATION

Purchase of Hydrants
(In Accordance withCorporate Policy ManuaEection 4.6.9.)
- Director, Finance and Administration Division’s memorandum dated 27 May 96

FINANCE

Delegated Authority

Quarterly Report - January to March 1996

(As PerCorporate Policy ManuaSection 1.6.1)

- Finance Commissioner’'s memorandum dated 29 May 96
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PLANNING AND PROPERTY

4. Marketing Strategy for Clyde/Merivale Lands
- Planning and Property Commissioner's memorandum dated 4 Jun 96

The Committee waivethe requirement for a 2A3te ofapproval to allow this item be
moved fromthe “Information Previously Distributed” section dhe Agenda to the
“Regular Business” section to allow for discussion.

Councillor Cullenrequested the Committeeove a motion to allowhe item to rise to
Council to allowhim the opportunity to speak to tlitem and move a motion at Council.
Councillor Cullenexpressed concern with theportand suggested the need for approval
or at least discussion on the marketing strategy for the sale of the lands.

Chair Clark pointedut the proposals would be receivedJualy and a recommendation
would be forwarded to Committee a@duncil for approval in September, ahich time
the Councillor could response to the item.

Councillor Cullenexpressed concern with tisale ofthe land at this time duringpoor
market conditions and at a lesser amount then whabugisally paidfor it. Councillor
Stewart stated the property was in her waard she had ongoing communication with her
community about theRegion’s actions regarding this parcel of land. As a result, she
stated there were no concerns expressed bydhenunity as recently as lasteek.
Councillor Stewart pointedout the need for someone to develop taed as the
infrastructure was in place and it currently represented an expenditure to the Region.

Councillor Loney referencetthe marketing strategy for Block 32 and the fact it would be
marketed separately and before teenaining lands. REnnor, Director, Property
Services, explainedinder normalprocess, the entirbolding would be placed on the
market as one. However, due to the magnitude of the concern expressed by Besner-Vered
& London Life, the owners of the adjacent lands, regarding the need for additional parking
space for their tenant, it was agreed the 3 acres (Batkould be solgeparately, but
under the condition it was faancially attractive proposition. As a result, he added a
significant pricewas being discussed.Mr. Ennor confirmed they had completed the
necessary evaluation tdie market tadetermine its market value. In closing, Councillor
Loney questioned ithe reportshould have been forwarded to the Committee for
approval, not for information.

Chair Clarkstated the option teale Block 32 tahe adjacent owners woughable the

owner’s tenant, Nortel, to meain inthat locationwhich was an important consideration.
The Chairbelievedthe interest costs oholding the land was also a consideration in
declaring the land surplus to the Region’s needs and disposing of it.
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Moved by A. Loney

That the Planning and Property Commissioner’s information memorandum dated
4 Jun 96 entitled “Marketing Strategy for Clyde\Merivale Lands” be forwarded to
the Council meeting of 26 Jun 96 for information.

CARRIED

REGIONAL CLERK

5. Record of Tender Openings
For the Month of May 1996
(As PerCorporate Policy ManuaSection 4.6.6)
- Regional Clerk’s memorandum dated 11 Jun 96

ADJOURNMENT

The meeting adjourned at 6:00 p.m.

CO-ORDINATOR CHAIR



