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REGIONAL MUNICIPALITY OF OTTAWA-CARLETON REPORT
MUNICIPALITÉ RÉGIONALE D’OTTAWA-CARLETON RAPPORT

Our File/N/Réf. 06 98 0150
Your File/V/Réf.

DATE 1 September 1998

TO/DEST. Committee Co-ordinator
Corporate Services and Economic Development Committee

FROM/EXP. Regional Clerk

SUBJECT/OBJET GRANT REQUEST OUTSIDE REGULAR GRANTS PROCESS –
1999 BANK OF MONTREAL CANADIAN CHAMPIONSHIPS

DEPARTMENTAL RECOMMENDATION

That the Corporate Services and Economic Development Committee and Council consider
a grant request in the amount of $50,000 from the Canadian Figure Skating Association for
the 1999 Bank of Montreal Canadian Championships.

PURPOSE

This report presents a project grant request (Annex A) from the Canadian Figure Skating
Association in the amount of $50,000 for the 1999 Bank of Montreal Canadian Figure Skating
Championships.

BACKGROUND

In February 1998, the Canadian Figure Skating Association approached the Region of Ottawa-
Carleton for funding of the 1999 Canadian Championships to be held January 27 to 31, 1999 at
the Ottawa Civic Centre.  As the request for funding met the criteria of the Economic
Development Grants Program (EDGP), specifically “the initiative will provide extensive benefit to
the economic development of Ottawa-Carleton”, it was initially directed to the 1998 EDGP,
despite being past the annual deadline date.

The EDGP Allocation Panel met on March 30, 1998 and decided to strictly enforce the deadline
of October 1, 1997 and consequently the application from the Canadian Figure Skating
Association was not considered for funding with the other 1998 applications.
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As part of the Region’s Corporate grants review, Council approved a policy on 25 October 1995
with respect to grants received outside the budget.   An application under this policy was received
from the Canadian Figure Skating Association on April 14, 1998.  Following the direction of the
policy, the application was reviewed to ensure it met the initial eligibility criteria and a
Recommendation Panel was formed.  The project meets the eligibility criteria with an
interpretation of “only projects that fall outside of the formal Regional Grants Program are
eligible; others will be redirected to the next funding application deadline.”

While the current funding request meets the criteria of a formal grants program (EDGP), it cannot
be redirected to the 1999 funding application deadline for the following reasons.  Even though the
event is taking place in January 1999, decisions regarding grant allocations for the 1999 EDGP
are not expected to be made until after approval of the 1999 Regional budget.  Approval of the
1999 budget is tentatively scheduled for December 1998, however, the EDGP Allocation Panel
will not meet until January or February 1999, and the event is to occur in January 1999.  In
addition, should there be any delay with the approval of the 1999 budget, the organization would
again be placed in the situation of timing difficulties, and for purposes of financial planning, a
decision so close to the event may cause concern for the organization.  Speaking to the 1998
deadline, it would not be expected to have the organization meet the 1998 deadline, as it was 16
months before the anticipated event.

In accordance with the grants outside budget policy, the grant proposal was considered by a
recommendation panel made up of L. Crandall, Ottawa Tourism & Convention Authority,
S. Kelly, Ottawa Economic Development Corporation, and J. Barbeau, Office of the Chief
Administrative Officer.

DISCUSSION

At the 30 March 1998 meeting, the EDGP Allocation Panel acknowledged that requests such as
the current one cannot be accommodated by the EDGP under its current guidelines because of
timing difficulties.  It has addressed this shortcoming in their recommendations put forward in
their 1998 EDGP report by allowing a limited flexibility to organizations whose project present a
timing difficulty with respect to the annual grant deadline.  However, this modification does not
assist the timing difficulty associated with this request for the reasons outlined above.

The request for funds is to support the volunteer component, the banner promotion and the
transportation system for the 1999 Bank of Montreal Canadian Championships.

With regard to 1998 event, the Association has confirmed the Region of Hamilton-Wentworth
contributed $25,000.  The 2000 event will be held in the West and the Cities of Calgary and
Winnipeg have confirmed a contribution of $125,000 each.  The Association has indicated any
surplus of revenue from the annual event was used as the funding source for the Development
Programs of the Canadian Figure Skating Association, and were not available for the following
year’s event.
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CONCLUSION - RECOMMENDATION PANEL

The Recommendation Panel has expressed their support for the event in that it will provide
extraordinary benefits, both economic and public awareness, to Ottawa-Carleton, has solid
funding support from other sponsors, and relates to the lucrative sports tourism market Ottawa-
Carleton is attempting to expand into.

Despite the support of this initiative, Committee must note that funds no longer remain in the
1998 Provision for Unforeseen.  Finance Department has recommended an alternative option for
funding this request the Committee may consider.

PUBLIC CONSULTATION

The public consultation process is not applicable to individual grant requests.

Approved by
Mary Jo Woollam

FINANCE DEPARTMENT COMMENT

No funds remain in the 1998 Provision for Unforeseen account.  Subject to Council approval of
this grant request, funding may be allocated through a pre-commitment from the 1999 Economic
Development Grants Program Budget.

Approved by T. Fedec
on behalf of the Finance Commissioner




































