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REGIONAL MUNICIPALITY OF OTTAWA-CARLETON REPORT
MUNICIPALITE REGIONALE D'OTTAWA-CARLETON RAPPORT

Our File/N/Réf.
Your File/V/Réf.

DATE 24 September 1996

TO/DEST. Co-ordinator
Corporate Services and Economic Development Committee

FROM/EXP. Regional Chair

SUBJECT/OBJET RESEARCH PARK TASK FORCE REPORT

DEPARTMENTAL RECOMMENDATION

That the Corporate Services and Economic Development Committee and Counoéceive
the ResearchPark Task Force Reportand consider the recommendations and proposed
action plan contained therein.

BACKGROUND

On May 24, 1995 Regional Counciadopted aseries of recommendations as its response to the
National Capital Commission’®raft Greenbelt Master Plan. One thfe recommendations
related to an NCC proposal to designéad within the Greenbelt for development as a
“ResearchHPark”. Rather than endorsing such a designat@m,ncil resolvedhat“the Regional
Chair, OCRI and OCEDCO investigate whetb#rerorganisations in Ottawa-Carleton would be
interested in undertaking a joifgasibility study toexamine ifthe concept of a research park
would be successful and enhance economic developmédttawa-Carleton. Thdeasibility
study would be concluded before any investigation of a location would be undertaken.”

The Regional Chair antthe then Presidents of OCRI and OCEDCO approached representatives
of the private angbublic sectors asvell asthe academic researddommunity to serve on task

force to look into the matter of a research park. The Research Park Task Force (hereafter “task
force”), which was co-chaired by the then Presidents of OCRI and OCED@Agrtook the
feasibility study toprovide Regional Council arttie broader Ottawa-Carlet@ommunity with a)

advice as to whether a reseapark wouldenhance economic development in Ottawa-Carleton;

b) suggestiongf a research park wasewed as necessary to enhance economic development in
Ottawa-Carleton) as to how a research park coulgumeessful in Ottawa-Carleton; and c)
specific characteristics of a successful research park or parks in Ottawa-Carleton.
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The task forcerecently submitted itseport togethewith a transmittal letter to th&egional
Chair. The purpose dhis report is to present the tafkce’sreport toCommittee and Council
and to determine what further action may be appropriate.

DISCUSSION

The task forcereport concludesthat the development of a campus-like reseaquéwrk has
considerable potential foDttawa-Carleton. The task force reachis conclusion after
considering models of researphrks and their role ifacilitating further economic development.
The specific benefits which usually derive fromsearch park developmentlude employment
generation, establishment of ndiwms and theexpansion of existingones, the transfer of
technology, thecommercialisation of innovativeroductsand processes;orporateventuring,
population retention, improvelthkages among industry, government and academiajnaage
enhancement.

The success of a research park dependmamy factors. The task forcdiscussegshe main
factors associated with research park sucdesailability of skilled labour, quality of life,
presence of a major university researiistitute, public sector support,effective park
management, long-term commitment and vision, anth@nt, well-developed infrastructure, an
appropriate site, aeffective marketingtrategy) and how Ottawa-Carleton stacks up in terms of
each factor.

Finally, the task forcaeport makes certain recommendations and suggéestelements of an
action plan. It recommendbsat furtherwork be undertaken to selectazation and to estimate
the costs associated with the selected location. Federal govewffioais and agencies need to
be approached to explore whether tlaeg willing to assist in theestablishment of a research
park. The task forceecommendshat theRMOC establish a workingroup as thevehicle to
carry out the above tasks.

CONSULTATION

The Task Force consulted senior representativesnafl, mediumand large businesses in the
region in Februaryl996. Itsconsultationsgenerally confirm and lenéurther support to the
specific benefits which usually derive framsearch park development. Tiask force was told,
amongst othethings, that a research park would b&rangmarketing and recruiting tool; that a
critical mass of people in a reseamdrk would providecompanies with moréexibility; that a
research park would provide accessspecial capabilitiesthat a research park woupovide
space for growth so that growimgmpanies would have an alternative to relocation; laada
research park would provide enhanced visibility and security for companies.
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FINANCIAL IMPLICATIONS

The financial implications ofesearch park development @mto be determined ardepend on
Committee and Council's determination as tbatvfurther role, iflany, is to be assumed by the
RMOC.

CONCLUSION

The task forcereport concludesthat a research park is an importanol to further Ottawa-
Carleton’s economic development. As site selection and costing were matters outside the task
force’s mandate and expertise, it noscommendshat theRMOC proceedvith more detailed

work related to the development ofhggh-profile, campus-like researgark by establishing a
working group. Committee and Council musbw determine what further action bye RMOC

is appropriate.

Approved by
Peter D. Clark



