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REGIONAL MUNICIPALITY OF OTTAWA-CARLETON REPORT
MUNICIPALITE REGIONALE D'OTTAWA-CARLETON RAPPORT
Our File/N/Réf. 3118-96-0014; 07-96-0007

Your File/V/Réf.

DATE 24 September 1996

TO/DEST. Co-ordinator

Corporate Services and Economic Development Committee
FROM/EXP. Environment and Transportation Commissioner

SUBJECT/OBJET REGIONAL RADIO COMMUNICATIONS SYSTEM
DELEGATED AUTHORITY LIMITS

DEPARTMENTAL RECOMMENDATION

That the Corporate Services and Economic Development Committee and Council approve
the revised delegated authority limits outlined in thisreport for the award of supply and
construction contracts for the Regional Radio Communications System Project.

BACKGROUND

A new radio communication system is requiredhsy expandegolice service, RMOC andther
public service agencies to replace several exigsiinglated,unreliable ancdoverloaded systems.
The new system will provide complete radaoverage throughout thentee Regional
Municipality of Ottawa-Carleton through a network of lirted transmitter/receiver sites and the
communications centre at police headquarters.

This project is &ey element requirefbr the success of the nemmalgamated police service and
thus an aggressive schedule targeting completiothéoBummer of 1997 has beset toensure
all police servicesre operating on onsommunications system ason agossible tobest serve
the public’s safety.
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RATIONALE

Several alternative methods for tendering the construction of the site develaponierior the
18 sites required in thigroject were reviewed arghalyzed to determinie best approach for
the RMOC. Thes@écluded a design buildpproach, a standard large project/genevalkractor
approach and a constructiommnagemenapproach. Aftecareful review and consultation with
other municipalitieswho haverecently carriedout similar projects, staff are recommending a
construction managemeapproachwherebythe site developmemwork is broken intomultiple
smaller tender packages fasupply of equipment andonstruction by various tradesThis
approachallows the flexibility of tenderingwork as it isdesigned withoutvaiting for all aspects
of all sites to be designed before tendering in a large package. The multiple tender aglpooach
means considerableost savings as it avoid#he generalcontractormark-ups that occuwhen
projects are done as one largentract. This cost savingswas verified conclusively by The
Region of Halton who tendered theork bothways and foundhe constructiormanagement
approach to be considerably more cost effective.

Having decided on thisonstructionmanagement/multipléender approactstaff are currently
preparing designs and specifications wviltle assistance of @@mmunications consultant and a
civil/structural consultant, fathe various tender packages. pfeliminary list ofthe approximate
tender categories proposed for the degelopmentvork includesthe following: ground tower
construction,building-mountedtower constructionshelter supplygeneratorsupply, radio and
circuit links supply, antenna and cable supply, electrical siterk, civil works, (roads and
underground servicedgncing, security system installatidoyilding structuralmodifications and
reinforcement, roofing repairs, crane rental and Communication Centre renovations.

NEW DELEGATED AUTHORITY LIMITS

In order to meet thaggressive schedule la@lt for this project andmanage this number of
tenders in arefficient manner, stafairerecommending a modification tihe standard delegated
authority limits where the Department Head authority to award contracts based on three
quotations wouldise from$50,000 to $150,000. Thehief Administrative Officer's existing
authority to award contractgithin budget estimate and with no irregularities would continue for
all contracts over $150,000.

This changewill greatly improvecontract awarcefficiency for smallerproject tender categories
while maintainingthe full public advertisement and committee/council award process for the
larger contracts. The Legal Department has been consulted in the establishment of these limits.

Similar modifications talelegated authoritymits for a specificproject wereamade forthe Robert
O. Pickard Environment&entre construction project and the Ottawa-Carleton Cerégipnal
Headquarters Project.
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CONSULTATION

Public consultation is not required for revision of delegated authority limits.

FINANCIAL JUSTIFICATION

The proposedevisions to delegated authorltits in this reportwill greatly improve timdines
for tendering themultiple contracts required fothis project. With these modifications, the
current aggressive schedule will have a better chance of being achieved.

Approved by J. Miller
on behalf of M. J. E. Sheflin
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