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REGIONAL MUNICIPALITY OF OTTAWA-CARLETON REPORT
MUNICIPALITE REGIONALE D'OTTAWA-CARLETON RAPPORT
Our File/N/Réf. 03-96-0053

Your File/V/Réf.

DATE 5 November 1996

TO/DEST. Co-ordinator

Corporate Services and Economic Development Committee
FROM/EXP. Chief Administrative Officer

SUBJECT/OBJET RESPONSE TO COUNCIL MOTION #198 -
REGION-WIDE LIBRARY SYSTEM

DEPARTMENTAL RECOMMENDATION

That the Corporate Services and Economic Development Committee and Couno#ceive
this report for information.

BACKGROUND

On April 17, 1996, the Ottawa-Carletdvlayors’ Forum approved aeport prepared by the
Ottawa-Carleton Area CAOs entitledvlunicipal Services Delivery Review. The report
recommended aremunicipalities toundertake reviews of serviagelivery to explore possible
joint initiatives in effort to become moreost effective. As a resultthe area CAOs chose a
number of issues to be reviewed® shortand long term. Library servicesvas placed on the
long term list of issues to be analysed by a municipal working group.

At the Council meeting of Julst0, 1996,Council approved the reposdntitled, Review ointer-
Municipal Service Arrangements the Ottawa-Carleton Area, witamendments. Approved
motion number 198 amended the report to include a review of a region-wide library system.

DISCUSSION
The Ottawa-Carleton Area CAOs meet oni-anbnthly basis to discuss various issues affecting

all areamunicipalities. As an avenue to commence a review on library services, this item was
raised at the last meeting of the Area CAOs which was held at the City of Vanier on October 3rd.
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As a result of drief discussion on thishatter, the review was referred to the aremicipalities

for analysis. Itwas noted thalibrary servicesvere not aegional responsibilitypout alocal one

and should be examined at this level. wis recommendethat the rgiew of library services
include facilitiesand resourcemanaged by area school boards andersities. Any proposed
changes to the currestructureshouldtake into account the organizatiand responsibilities of
these two additional groups.

CONCLUSION

The Area CAOs agreed fmoceedwith this review. Nodatehas beerset forcompletion of the
study.

Approved by
C.M. Beckstead
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RESPONSE TO COUNCIL MOTION #198 -
REGION-WIDE LIBRARY SYSTEM
- Chief Administrative Officer’s report dated 5 Nov 96

Barbara Clubb, Chief LibrarianQttawa Public Librarystatedshe was speaking to the
Committee as a member of the Chief Librarians of Ottawa-Carleton (CLOC) gragli as
as on behalf othe Library Forumwhich consists othe Chairs and CEOs ahe 11
municipal libraries irthe Region. MsClubb advisedhat CLOC has been considering the
issues set out in the staff report and it stands ready to assist in any studies andhatiews
the Region and/or theunicipalities mightundertake. She noted the fdblic library
systems irthe Region currentlyvork together in aaumber of areabut are aware there
are an even greater number of things that could be done together.

Ms. Clubb emphasizethe following points. First, themain library ofthe OttawaPublic
Library serves a considerable Regior@k in terms of thenassiveamount of reference

and highly specialized material it has. Sheted the mairibrary seeks to makehis
information andresources aavailable as possibkend pointecbut there is no reason for

this service to be duplicated in any of the other libraries in the Region. Secondly, although
in currentlegislation, public librariesre amunicipal responsibilitythe CLOC and the
Forumbelievethere is a role for the Region in tfazilitation and equalization of services
throughout the Region. Suthings as collection, revenue generatiaatomated systems

and services, sharing of technology, and improvimgways in whichresources can be
combined and shared, will be focused on in any studies the CLOC or Forum undertake and
she felt any Regional studies, should also focus on these issues.

Councillor Hume referring téhe recommendation in the Governameport (which was
tabled), noted it stated “It ircommendethatLibrary Services andducation are proper
responsibility ofareamunicipalitiesand the educational authorities.” He asked ®abb

if she was suggestirthe Regiortake a second look #tis issue, atheremay be darger
role for the Region telay. Ms. Clubb confirmed thisvas themessage she wished to
convey and advised that the Forum had recently written to Chair Clark in this regard.

Terry Murphy, Volunteer withhe Nepean Public Library Boardadvised hisoncerns
related to the section of the Governance Regeating with librariegpages 152 and 153)
rather than with thestaff report dated 05 Nov 96. MmMurphy referring to the
Governanceeportpointedout anumber of areawhich are contrary to what is stated in
the Public Libraries Act(the Act). The speaker went on to provide thBowing
examples. The GovernanBeportsaysthe Mayor or Reeve must be anmrger whereas
the Act does not. The GovernanReportsaysthe Public School Boardshall appoint
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threemembersthe Actsaysthe Public School Boardshallnominatetwo members. The
Governancdreportsaysthe Separate School Boastall appointtwo membersthe Act
says recommendnemember. Thé\ct also states that thegpointing Municipal Council
shallnot appoint more of itsnembers tdhe Library Board than one less thamaajority
of theLibrary Board (i.e.not amajority of Council members ahe board). He noted the
GovernanceReport issomewhat silent on this issuleut allows for only one Coucil
member (i.e. the Mayor or Reeve) to be on the Board.

Mr. Murphy suggestedhe differences betweethe Act and the Governandeeport
indicate that either the author didt read theé\ct; read a pre-1984 version thie Act; or,
read a report ofibrarieswritten by or for a bodyther than thdregional Municipality.
He felt thesedifferencescast doubt on thepinions and conclusions te review on
pages 152 and 153.

The speaker went on w&ayboth thestaff reportand the Governandeeport statdibrary
service levels should be determined at the local level. Howsehée, the staff reportsays
the matter has been referred to the aneaicipalitiesfor analysisthe Governanc&eport
concludes by making a number of recommendations none of wpmdar tdfollow the
statement that library service levels should be determined at the local level.

Mr. Murphy noted thaneither theChairnor the CEO of the Nepedtublic Library were
informed of this review and hequested that in future, the Boattairpersons of the 11
libraries be informed of any librarstudies undertaken by the Region. Miurphy also
felt thereview should have acknowledgt existence othe Forum. In conclusion, Mr.
Murphy asked thathe Committee reject thevo pages in the Governan&eport (pages
152 and 153) as they are not to a standard that is acceptable.

Councillor Loney asked whahe position of the Forum is with regard to one tier
(Regional libraries) versuadividual libraries, as henderstood a motion was passed on
this issue some montlagjo. Ms.Clubb advised motionwere passed to request that the
Forum beinvolved inthe consultation and the development of strategies and solutions.
She added the Forum*igositively disposed” to looking areas of co-operation and co-
operative services amottige 11libraries. Ms. Clubb feltthe libraries’ future lies with the
future of their own municipalities and it would not be helpful to prejudgecbimadvance

of whatever happens to thmunicipalities inOttawa-Carleton. Responding to further
qguestions from Councillor Loney, M€lubb advised thathe non-residentee that the
Ottawalibrary Board chargesaises approximately $140,0Q@r year; she felt it would

be inconceivable to drop this charge unless funding could be replaced in some other way.
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Councillor Hume asketr. Murphy is he feltheissue of library amalgamations mter-
library co-operation, deserves further study fronRe@gional perspective Mr. Murphy
agreed further study was warranted and stated also that the Forum should be involved.

The Committee then agreed to table the report for consideration at the meeting of
03 Dec 96.

That the Corporate Services and Economic Development Committee and Council
receive this report for information.

TABLED



