REGION OF OTTAWA CARLETON REPORT
REGION D'’OTTAWA CARLETON RAPPORT
Our FleN/RE. 50 67-00-2001/01-00-0013
Your FleV/RE.
DATE 14 August 2000
TO/DEST. A/Co-ordinator
Corporate Services and Economic Development Committee
FROM/EXP. Environment and Trangportation Commissoner
SUBJECT/OBJET RESURFACING PROGRAMME - 2000 - TRANSFER OF FUNDS

DEPARTMENTAL RECOMMENDATION

That the Corporate Services and Economic Development Committee and Council approve the
trandfer of funds in the amount of $1,000,000 from the Resurfacing - Provincial Highway -
TrandersProgram, Order No. 900072, to the Resurfacing Program - 2000, Order No. 900400.

BACKGROUND

The Resurfacing Programme - 2000 was recelved as pat of the 2000 Capita Works Budget by
Trangportation Committee on 15 December 1999 and, on 22 December 1999, Council approved a
2000 budget of $8,025,000

DISCUSSION

Pavement maintenance includes the routine work caried out to ensure satisfactory pavement
performance throughout its design life.

The Department uses two levels of pavement maintenance actions:

a Maor Maintenance - Activitiesinduding routing and sedling cracks, hot-mix patching, distortion
corrections, drainage improvements, erosion control, frost treetments and agphdt gtrip repairs.




b. Rehabilitation - Required where pavement problems are severe and extendve.  Treatments
indude patid/full depth removd and asphdt resurfacing, in-place recyding andlor
recongtruction.



Hot mix resurfacing, in conjunction with other improvements, is the prindple urban rehabilitation
dternative employed when mgor maintenance activities cannot adequatdly address the problem.

If resurfacing work is ddlayed beyond the time of identified need, the pavement dSructure rapidly
deteriorates toward a “faled” gtate and road maintenance cods increase dramdticaly. The most
effective trestment for afailed pavement istotal recongtruction, which cods & least 10 times as much as
resurfacing.  In addition to these recondruction and mantenance codts, users of faled roads and
proximate busnesses and resdents must endure rougher driving conditions, increased noise levels and
vibrations, increased vehicle repair and operating costs and, at the extreme, less sefe travel conditions.

The gpproved Resurfacing Program - 2000 budget of $8,025,000 will permit works to be completed at
al locations (exduding those with conflicts with other works) down to rank 30 out of 52 locations on
the 2000 needs lig. In contradt, lower than expected codts for the Provincid Highway - Trandfers
Resurfacing Programme means that this programme is now fully caught up with needs. Inview of this it
is proposed thet funds in the amount of $1,000,000 be trandferred from the Resurfacing - Provindd
Highway - Tranders, Order number 90072, to the Resurfacing Program - 2000, Order number
900400. Thistrangfer would permit resurfacing works to take place a two additiond road sections on
the 2000 needs ligt.

Due to the lead time required to cdl tenders and award a contract, the Department will proceed with a
tender cdl in pardld with Committee, Council and Trangtion Board condderation of this report.
Subject to goprova of the requested funds trander by the Corporate Services and Economic
Developmert Committee and Council, the award of a contract will proceed in accordance with normd

corporate policy. It is expected the work would commence in the later part of September, in sufficient
time to permit completion before the on st of unfavourable cold weeather conditions.

EXPENDITURE JUSTIHCATION

Postponement of needed resurfacing works result in the accelerated deterioration of roadway granular
bases and asphdtic surfaces. Pavement cracks, digtortions and defects become more severe, resulting
inincreased ride roughness and significantly increased user and maintenance cods for these roadway
sections. Pavement dructures that are not maintained adequatdly will eventualy “fail” thus encumbering
the Region with sgnificant codt lighilities for recongruction.

CONSULTATION

Weskly notices outlining work progress in the Resurfacing Programme - 2000 are issued to the
communication sarvices gaff of the Information and Public Affairs Divison. Communities affected by
the resurfacing work are kept informed via the inddlation of project Sgns and the digtribution of flyers
and notices.



FINANCIAL STATEMENT AND APPROVAL

900400 900072
$ $
Approved Budget to Date 8,025,000 4,874,839
Increase (Decrease) in Authority 1,000,000 1,000,000
Revised Budget 9,025,000 3,874,839
Totd Paid & Committed 6,304,969 2,848,71
Balance Remaining 2,720,031 1,026,122

Funds are available for trandfer from Order No. 900072, Provincid Highway - Tranders (Reference
page No. 204) 2000 Capitdl Budget, in the amount of $1,000,000 bringing the revised total budget to
$3,874,839; to Order No. 900400, Resurfacing Program 2000 (Reference page 143), 2000 Capita
Budget, bringing the revised budget to $9,025,000.

Approved by
M. J. E. Seflin, P. Eng.

LAR/mMs

FINANCE DEPARTMENT COMMENT

Funds are available as indicated. In accordance with Financid Guiddine 5.2.d, Ottawa Trandtion
Board Approva isrequired.

Approved by T. Fedec
on behalf of the Finance Commissioner



