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SUBJECT/OBJET REGIONAL RADIO SYSTEM - CONTRACT AWARD

DEPARTMENTAL RECOMMENDATION

That the Corporate Services and Economic Development Committee approve the contract
award for the supply, installation and maintenance of a voice radio communications system
to Ericsson Communications Canada, Ottawa,for a total contract provision of
$14,274,810.00.

BACKGROUND

Amalgamation of Police Services

In 1994, theProvincial Government legislatede amalgamation othe municipal police services
of Ottawa, Gloucesteand Nepean into a joinOttawa-CarletonRegional Police Service
(OCRPC).

One of thecritical elements ofthe amalgamation is tocreate aseamless voice radio
communications system.

Each former police service had its own radio system varying in age with most units in the 20 years
of age range. Nbwo systems could communicate with eather. All threesystemsverebased
on old technology and required replacement.



Partnership with Regional Services

Regional Municipality ofOttawa-Carleton’public serviceoown andoperate twaradio systems
which are obsolete. ThEnvironment and Transportation Department had bégermprocess of
reviewing itsradio systemgor replacement. The Department wesy anxious to join with the
Police Services, pooling resources astdff to develop aost effective state-of-the-art radio
system to serve both.

Voice Radio Communications Committee

Under theleadership and guidance tfe Ministry of the Solicitor General and Correctional
Services, a Regional Radio Committee was established. The Conmettdgership included in
addition to theProvincial representativenembers fromthe three formemmunicipal police

services, theRoyal CanadianMounted Police (RCMP),the Ontario Provincial Police, the
Regional Municipality of Ottawa-Carleton (RMOC) and Industry Canada.

A project manager was appointed froine OCRPS, a radigystems consultant was retained and
under the direction of the Voice Rad@ommunications Committee, a needsalysis was
undertaken and specifications prepared.

Request for Proposals

In the Fall of 1995, a Request for Proposals (RFP) was issued. The RFé&egigaed tcelicit
from the Radio Communications Industry, the most creative solution to the identified needs.

Technicalproposals were received framvo multi-national firms:Motorola Canadd.td, Ottawa
and Ericsson Communications Canada, Ottawa.

An evaluation sub-committee was struck to consider the proposals. Using an elaborate evaluation
procedure, the sub-committeeviewed the proposals. As weeported to thdPolice Services

Board inDecemberl995, thesuccessfufirm was Ericsson Communications Canada. thét

time, the Voice RadioCommunications Committee was instructed dadertake detailed
negotiations with theuccessfuproponent for thesupply, installation and maintenance of a voice
radio communications system.

On Friday, 17 May 1996 after detailed review, the negotiations were successfully concluded.

The system designcludes capacity to me#te needs of the OCRPSwsll asthe Environment
and Transportation Department and Ottawa-CarletGoiporateFleet. It can also be expanded
to meet the needs adther potential userdncluding the RCMP, othermunicipalities and
Provincial and Federal agenciesie Region. Any new partners will reduce theverall cost to
the OCRPS and the Region.



CONSULTATION

Public consultation is not required for contract awards.

EXPENDITURE JUSTIFICATION

The project ideingsupported by th®ffice of the Ontario SolicitoGeneral to dotal of $12 M,
with the balance coming from the Region.

It is imperativethat the radicsystem become operational sson aspossible inorder to better
serve the needs olir Police Services. Th@ffice of the SolicitorGeneral’s contribution imade
with the expectatiomhat thesystem will be operational next yearherefore, it is necessary to
proceed with this contract award to insure that this phase of the project is delivered on time.

SYSTEM DESIGN

The voice radio system being purchased will provide Ottawa-Carleton’s Police and public services
with the bessystem inNorth America. The system should segr needs for the next 15 to 20
years.

It is @ mobile trunking system which includes:

Police Equipment ... RMOC Equipment ...
274 Mobile Radios 507 Mobile Radios
460 Portable Radios 235 Portable Radios
22 Control Stations 50 Control Stations

This contract award does nanclude site acquisitiontower erection andmodifications and
furnishing of command centre facilities.

FINANCIAL STATEMENT

Approved Budget to Date 21,0$O0,000
Total Paid and Committed _ (500)
Balance Available 20,999,500

THIS REQUEST (14,274,810)

Balance Remaining 6,724,690



Funds have been provided in the 1986pital Budget, AccountNo. 912-17941 Regional
Communications System (reference page 37).

Approved by
M.J.E. Sheflin, P.Eng

DBl/js

FINANCE DEPARTMENT COMMENT

Funds are available as indicated.

Approved by T. Fedec
on behalf of the Finance Commissioner



