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SUBJECT/OBJET REGIONAL GRANTS REVIEW - FINAL REPORT

DEPARTMENTAL RECOMMENDATIONS

That the Corporate Services and Economic Development Committee recommend Council
approve:

1. The use of a Regional grants information brochure, a consistent application format,
an application date of October 1 and standard grant requirements for all Regional
grant programs;

2. That an optional Right of Reconsideration process be used for Regional grant
programs and that the reconsideration be heard by the original Allocation Panel.

PURPOSE

The purpose of this report is to update Regional Council on the feedback from the public
consultation regarding the Regional Grants Review, and to seek approval for the final
recommendations.

BACKGROUND

On 25 October 1995, Regional Council approved a report titled Regional Grants Review which
contained seven recommendations relating to the consistency, cost containment and accountability
of all Regional grants. An excerpt from the Council Report outlining the seven recommendations
is attached as Annex A.
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One of the recommendations (recommendation #6) dealing with standard grant requirements and
a Right of Reconsideration process was received and tabled pending a public consultation.

DISCUSSION

Consultation

A consultation process was initiated through a mailing (Annex B) to all 1995 grant applicants and
Purchase of Service recipients outlining the standard grant requirements contained in the
Corporate Grants Review report and the Right of Reconsideration process.  Approximately 700
letters were sent asking for comments on the proposed  recommendation.  Respondents were
given an option of forwarding their comments by phone, fax, email or in person at a public
information session.

A total of 9 calls, faxes and email messages were received and 15 representatives of various
organizations attended the information session.

The majority of respondents requested clarification on the report.  Only one organization,
Mouvement d’implication francophone d’Orléans (MIFO) expressed minor concern with the
application deadline, requesting that it be extended to November 1.  All other respondents support
the proposed change, finding the deadline suitable, if not preferable.  Staff will consult with MIFO
to assist them with their application.

ARC Magazine expressed concern with the fact that organizations receiving Purchase of Service
or Operating funding will be required to be incorporated.  The Arts Committee has reviewed the
letter submitted by ARC and endorses the recommendation that Operating grant recipients be
incorporated.  ARC magazine will have the option of incorporating in order to be eligible for
Purchase of Service or Operating funding , or of applying for a project grant

In terms of the Right of Reconsideration recommendation, no concerns were expressed.

Implementation of Recommendations

In the past six months, staff have been working with the recommendations contained in the Grants
Review report.  The following will clarify the implementation of those recommendations.

1.  Right of Reconsideration

The October 25, 1995 report recommends an optional Right of Reconsideration process.
Thus, the Grant Allocation Panel has the option to use the reconsideration process or to
determine that the decision is final.  An appeal process is not an option.
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2.  Three Applications

The report states that  “In order to ensure an organization does not submit unlimited
numbers of applications to several Regional Programs, the application format will indicate
that no more than three grant applications can be submitted to Regional programs in one
year.”

Thus, applicants may submit up to three applications per year with the following requirements:

• A project will only be funded by one Regional Grant Program;
• Organizations receiving a Purchase of Service or Operating grant can only apply for

project funding that does not duplicate services or programs funded under Purchase of
Service agreements or Operating grants;

• Only one project grant application can be submitted to the Economic Development Grants
Program as recommended by the Economic Development Allocations Panel.

 

 3.  Application Format and Information Brochure
 

• A consistent grant application cover page has been developed and will be utilized for all
1997 Grant Programs as outlined in Annex C.  A grants information brochure is being
developed.

PUBLIC CONSULTATION

The Public Consultation Process is the subject of this report.

FINANCIAL IMPLICATIONS

As this report relates to policy, there are no direct financial implications.

CONCLUSION

The public consultation process, with few exceptions, indicated support for the recommendation.
The two organizations expressing difficulty with the incorporation requirement and the deadline
date will remain eligible for Regional funding.
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It is recommended that the RMOC approve the original recommendation of the Regional Grants
Review report.

Approved by
C. M. Beckstead

Attach.(3)



ANNEX A

RECOMMENDATIONS AS APPROVED BY COUNCIL ON 25 OCTOBER 1995

1. That grant requests received outside formal grant programs be considered
according to the procedure set out in Annex C;

2. That the Region contribute to community initiatives and assist in delivery of
services through project, operating and capital grants, and Purchase of Service
agreements;

3. The Purchase of Service Guidelines set out in Annex D;

4. a) A review of Capital Grants be undertaken with a report in six months; and

 b) Until a Corporate Policy is approved, requests for Capital Grants be
     considered only if funds are presently available in a fund established by
     Council policy;

5. That Allocation Panels have final authority with grant reports going to
Committees and Council for information;

6. That the Committee and Council receive and table the Recommendation No. 6
pending a public consultation:

 a) The use of a Regional grants information brochure, a consistent application
     format, standard grant requirements and an application date of October 1 for
     all Regional grant programs;

 b) That an optional Right of Reconsideration process be used for Regional grant
     programs and that the reconsideration be heard by the original Allocation
     Panel.

7. That Grants and Purchase of Service agreements only be considered if they:
 a) are for programs that are a clearly defined Regional responsibility;
 b) that it has clearly measurable goals and objectives that can annually, through

    a work plan and financial statement, demonstrate the success of the project;
 c) show clearly that the service is a priority in the context of the Community

    Vision for Ottawa-Carleton;
 d) do not duplicate an existing service, and;

e) provide a service that can be done better, cheaper or faster than can be done
    by Regional Government.














