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DEPARTMENTAL RECOMMENDATION

That the Corporate Services and Economic Development Committee receive this report for
information.

BACKGROUND

The purpose of this report is to respond to the following Inquiry raised by Coundillor R. Van denHam
at the Corporate Services and Economic Deveopment Committee meeting of 16 May 2000.

“The success of this program in the east end has caused traffic snarls and raised
safety concerns. Will staff be reviewing this issue, and when can (the Committee)
expect a report back?”

DISCUSSION

Saff regularly review the Household Specid Waste (HSW) events for participation and customer
sarvice, induding waiting times, and modify the detalls of the service in an effort to improve participation
and customer sarvice,

In 1999, the firg event of the year was held a the R.O. Pickard Environmenta Centre in early May.
Although this location is large and has easy access, only an esimated 500 vehicles atended. The
second event was held a Trim Road and 1,400 vehidles were served.  The waiting times at the Trim



Road event were in the range of 20 to 25 minutes. This exceeded the waiting time god of 20 minutes
which was established for the HSW mobile events.

For the year 2000, daff adjusted the schedule to hold the first event & Trim Road in recognition of the
limitation of the Ste and the anticipated lower participation levels & events hdd early inthe soring. Staff
arranged to have police assstance with traffic control and adso requested the contractor to provide
additiond geff at this event.

There was an unexpected participation of over 1,500 vehicdles Staff dso edimate that an additiond
200 to 300 vehicles usad an unauthorized drop off a the Cumberland Works Yard on Trim Road, and
some vehides |eft the queue before being sarved.  The large number of vehides causad the traffic
pattern to breskdown. The waiting times were smilar to the 1999 event for vehicles goproaching aong
Highway174; however, waiting times for vehicles gpproaching from Trim Road ranged up to one hour.

For the purposes of comparison, a HSW mobile event was hdd & The R.O. Pickard Centre on
10 dre 2000. At this event, waiting times seldom exceeded 10 minutes and over 1,000 vehides
attended.

Saff are continuing to review the event a Trim Road from many perspectives such as

1) traffic pattern and contral a the Trim Road location;
2) appropriateness of the location for events of thisgze;
3) effect of waste management advertisng;

4) dae of event.

The reaults of the prdiminary review are asfollows:

1. Traffic and Locaion

The location of the Trim Road event is eadly recognizeble and close to the resdents in the extreme
eedt of the Region;
The Intersection of Highway 174 and Trim Road isfully controlled by treffic Sgnds
The dgnds favour the Highway 174 traffic and the police are uncble to sufficently mitigete this
preference;
Saf will investigate the possibility of adjusting the Sgnd timing to have a shorter waiting
timefor traffic goproaching from Trim Road on the day of an evertt;
Saff will aso consder encouraging the use of the North Service Road to reduce the treffic
using the Highway 174/Trim Road intersection;
The North Service Road gpproach is more difficult to explain to the public and less obvious
than the other approaches;
No dternate location has been found.



2. Advetisng

During the period leading up to the Trim Road event, there was a Sgnificant waste management
awareness media program.

While the waste management awareness program was not specificdly about HSW, it may have
increased generd awareness in the public, leading to higher participation in the waste-related event.

Saff will continue to monitor participation in HSW events for confirmation of this trend.

Information (date and location) on specid waste depot events was included this year in the annud
wadte collection calendars. Thiswas donein an effort to increase participation and awareness.

3. Dae/Weather Influence

The date of the events seemsto be significant; however, the weather may be more of afactor.
Recently the weather has been poor; but, prior to the Trim Road event spring appeared to have
arived early and may have influenced resdents to begin their soring deaning earlier than usud. This
may have made the early May 2000 HSW event more dtractive and better attended than usudl.
Saf will continue to monitor the influence of the weether on everts but the weather may be
adfficult influence to mitigate asit is difficult to predict.

CONSULTATION

A limited number of negetive comments were received as aresult of delays a the event held on 16 May
2000. In generd, public support and participation remains high for the permanent HSW depot, mobile
depots and “ Take It Back!” program.

FINANCIAL IMPLICATIONS

Not gpplicable.

CONCLUSION

There will not be another event a Trim Road until the soring of 2001, if a dl. Staff will notify residents
of any adjusments to the HSW event schedule and locations in the 2001 advertisng for the events and
in the wadte cdendar. Education and advertisng programs are used regularly to increase participation
and promote proper handling of HSW. It appears that the community’s support for these efforts has
created some operationd issues which will be addressed.

Approved by
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