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REGIONAL MUNICIPALITY OF OTTAWA-CARLETON REPORT
MUNICIPALITÉ RÉGIONALE D’OTTAWA-CARLETON RAPPORT

Our File/N/Réf. 06-98-0150
Your File/V/Réf.

DATE 26 May 1998

TO/DEST. Acting Co-ordinator
Corporate Services and Economic Development Committee

FROM/EXP. Regional Clerk

SUBJECT/OBJET GRANT REQUEST OUTSIDE REGULAR GRANTS PROCESS –
OTTAWA CHAMBER MUSIC FESTIVAL

DEPARTMENTAL RECOMMENDATION

That the Corporate Services and Economic Development Committee and Council consider
the grant request of $24,000 to the Ottawa Chamber Music Festival.

PURPOSE

This report presents a grant request (Annex A) from the Ottawa Chamber Music Festival in the
amount of $26,000 for the 5th Anniversary Celebrations of the Chamber Music Festival.

BACKGROUND

The Chamber Music Festival did not receive funding this year from the Economic Development
Grant Program (EDGP) as, for reasons explained in their grant request, they did not meet the
October 1, 1997 deadline.  The EDGP allocation panel decided to strictly enforce the annual
deadline, and consequently the application from the Festival was not considered for funding in
1998.

As part of the Region’s Corporate grants review, Council approved a policy on 25 October 1995
with respect to grants received outside the budget (Annex B).  An application under this policy
was received from the Ottawa Chamber Music Festival on April 14, 1998.  Following the
direction of the policy, the application was reviewed to ensure it met the initial eligibility criteria
and a Recommendation Panel was formed.  The project meets the eligibility criteria with an
interpretation of “only projects that fall outside of the formal Regional Grants Program are
eligible”, and “applications which have been submitted previously to a Regional Grant Program
will not be considered; others will be redirected to the next funding application deadline”.
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While the Chamber Music Festival has received grants in previous years from the EDGP and Arts
Grants Program, their 1998 project was not considered by the EDGP allocation panel, and thus
for the current year only, their project could not be accommodated by the relevant grant program.
(The Arts Committee has allocated a grant of $4,000 to the Festival in 1998 for a different
project).  Because the Festival’s application was not accepted into the EDGP because of its
lateness, and the Festival has submitted a new project for consideration under the current process,
the request should not be deemed ineligible on the grounds that it has been submitted previously
to a Regional Grant Program.

The project cannot be redirected to the next funding application deadline because the request
pertains to the 1998 Festival.  It is crucial that their request is considered in 1998 since without
the RMOC’s support, the Festival will likely incur a deficit which would jeopardise the running of
a successful festival in 1999.

In accordance with the grants outside budget policy, the grant proposal was considered by a
recommendation panel made up of L. Crandall, Ottawa Tourism & Convention Authority,
S. Kelly, Ottawa Economic Development Corporation, and J. Barbeau, Office of the Chief
Administrative Officer.

DISCUSSION

This purpose of the request is to support the 5th Ottawa Chamber Music Festival, Canada’s
leading classical music festival.  Funding is required to ensure a national and international tourist
draw which will be sought through the following means:  a major media campaign across Canada
and the eastern U.S.; an advertizing campaign in targeted periodicals in Canada, the U.S. and
Europe; a direct mailing in Canada and the U.S.; brochure distribution outside the R.M.O.C.; the
presentation of top names in classical music including the Canadian Brass, the Tokyo and
Emerson String Quartets and the Beaux Arts Trio.

The Ottawa Chamber Music Festival received the support from the Economic Development Grant
Program in 1996 and 1997 ($18,000 each year).  When the EDGP Allocation Panel met on 30
March 1998 to review the 1998 applications, it indicated its full endorsement of the Festival as it
clearly demonstrates economic benefits within the RMOC.  However, the late application was not
accepted as the Allocation Panel felt this would set an unwanted precedent and undermine the
grant allocation process.

The accomplishments of the Festival are summarized in the current request: “over the last four
years, through the hard work of over 400 volunteers, almost 300 musicians and a very small staff,
the Festival has achieved a minor miracle by becoming the largest chamber music festival in North
America and developing a reputation as one of Canada’s most respected cultural events.”  The
Festival has been awarded Ontario’s prestigious Lieutenant Governor’s Award for the Arts two
years in a row, the Ottawa Tourism Award for best New Product/Company of the year
(competing against the Corel Centre).

In order encourage the Festival to continue to develop and reach increasingly larger tourist
audiences, a major advertizing campaign is required that is the subject of this grant request.
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CONCLUSION - RECOMMENDATION PANEL

While applicants who do not meet the annual granting deadline should not be encouraged to apply
for funding outside of the formal grant programs, the request from the Chamber Music Festival
represents extraordinary circumstances.  Rather than deny funding to the Festival on technical
grounds, financial support should be provided not only to guarantee the Festival’s ongoing
success, but to recognize the importance of this high profile festival to the RMOC, which
contributes greatly through tourism to the economic development of the RMOC.

The panel recommends that the Ottawa Chamber Music Festival be funded at the same level as
comparable festivals funded through the EDGP.  The funding level recommended is thus $24,000.

PUBLIC CONSULTATION

The public consultation process is not applicable to individual grant requests.

Approved by
Mary Jo Woollam

FINANCE DEPARTMENT COMMENT

Funds in the amount of $5,000 are available in the General Provision for Unforeseen.

Approved by C. Colaiacovo
on behalf of the Finance Commissioner

AG/

Attachs: (2)
















































