REGIONAL MUNICIPALITY OF OTTAWA CARLETON MEMORANDUM

MUNICIPALITE REGIONALE D'OTTAWA CARLETON NOTE DE SERVICE

Our File/N/Réf. Information Previously Distributed

Your File/V/Réf. To Be Listed on the Community
Services Agenda 25 Jun 98

DATE 14 May, 1998

TO/DEST. The Chair and Members of Regional Council

FROM/EXP. Commissioner, Social Services Department

Medical Officer of Health, Health Department

SUBJECT/OBJET DECISIONS OF THE ALLOCATIONS COMMITTEE
FOR 1998 PROJECT GRANTS FOR HEALTH AND
SOCIAL SERVICES

INTRODUCTION

This information report presents the decisions of the Project Grant Allocations Committee
pertaining to the Health Department and the Social Services Department Project Grants for 1998.

BACKGROUND

The Health Grant program was created in 1993 to support new and short-term health promotion
projects and innovative health strategies.

Since 1991, the Social Services Department has assumed respofsibthe allocation of
project grants which support creative titimited initiatives to deal with the social issues of
people on low-income.

In 1994, representatives of the RMOC Health Department, the RMOC Social Services
Department, United Way/Centraide Ottawa-Carleton and the Ottawa-Carleton Regional District
Health Council met to streamline and coordinate the administration of the four funders’ annual
grant processes. The purpose of this collaboration was to streamline a process that makes more
sense to the funders and the community, is easy to understand, takes less time, is credible and fair
and ensures the coordination of funding to the community. Within this collaborative approach,
the separate mandates, priorities and identity of each funder has been maintained. In 1996, the
Ottawa-Carleton Regional District Health Council terminated their involvement since the Ministry

of Health discontinued funding for their Health Promotion grants.



PRIORITIES FOR PROJECT GRANTS

Health Department Priorities

In May 1997, the Community Services i@mittee approved the following areas as priorities for
the 1998 Health Grants Process:

» Strategies that improve health by reducing risk-taking behaviour among young people; and
 Women's Health Promotion

These priorities were developed as a result of a community consultation process which was
conducted in February 1996. A survey was distributed to 241 agencies and the response rate was
47%.

Social Services Priorities

Funding priorities as approved by Community Services Committee in June 1997 for 1998 are:

* Initiatives which impact positively on reducing poverty and its effects;
» Initiatives which reduce homelessness or provide services to people who are homeless; and
e Services to ethnic and racial minorities and aboriginal groups.

A Poverty Funding Framework was developed early in 1997 jointly with United Way/Centraide

for the funding of programs and services specifically designed to strengthen the capacity of the
community to respond to poverty and to promote self-sufficiency. In the course of several
months, an environmental scan, key informant interviews, discussion groups with low-income
people, meetings with agencies funded by RMOC Social Services Department and United
Way/Centraide, and discussions with a reference group helped shape the Poverty Funding
Framework which influenced the development of priorities for project funding in 1998. The
Poverty Funding Framework encompasses the three strategic goals of the Department which are:
assisting clients to obtain jobs, reducing reliance on the Social Services Department services, and
assisting clients to meet basic needs.

The issues of homelessness continues to be relevant to the Department since people who are
homeless or at risk of being homeless continue to be one of the most vulnerable groups in the
Region.

There is a continued need for funding in matters dealing with racism and services to ethnic and
racial minorities and aboriginal groups.

REVIEW OF REQUESTS

In June 1997, the three funders jointly requested, from the community, applications for 1998
project grants through advertisements in local and community newspapers and through an
information flyer to community health and social services organizations.



In June 1997, representatives of the three funding organizations held sessions in both official
languages to inform potential applicants on the funding process.

The closing date for submission to the 1998 Project Grant process was October 1, 1997. In total,
one hundred and nineteen (119) applications from eighty nine (89) agencies were received. From
this number ninety three (93) applications pertained to Health and/or Social Services
Departments.

The total requests amounted to $2,887,834. From this amount $2,541,183 were requested from
Health and Social Services.

All applications to the three funders were reviewed by a joint Allocations Committee, comprised
of:

NAME ORGANIZATION
Catherine Graham Volunteer - Chair of Allocations Committee
David Gluzman Ministry of Community and Social Services
Barbara Carol Debra Dynes Family House
Councillor Diane Holmes Community Services Committee
Doctor Elizabeth Diem University of Ottawa - School of Nursing
Madeleine Dubois Ecole de Service Social - Université d’Ottawa
Denise Mattock Child Poverty Action Group
Jean-Luc Racine Volunteer
Barbara Ramsay Pharmacist/Associate Owner - Shoppers Drug Mart
Denise Vallely Youth Services Bureau
Colleen Whiteduck Aboriginal Women’s Support Centre
Heather McCormick Ottawa-Carleton Regional District Health Council Staff
Hedat Berhane Social Services Department Community Services Staff
Diane Martin Social Services Department Community Services Staff
Ginette Séguin-Roberge Health Department Staff
Abebe Engdasaw Health Department Staff
Suzanne O’'Byrne United Way/Centraide Ottawa-Carleton Staff
Sheila Robertson United Way/Centraide Ottawa-Carleton Staff

The Allocations Committee met for the equivalent of six days in the fall of 1997, reviewed all
applications and made funding decisions.

Applications were reviewed in the following manner. Allocations Committee members were
provided with rating forms for each application to be reviewed. After discussions, all individual
ratings were averaged to arrive at a single common rating for each application. A final review of
all ratings helped ensure that funding decisions reflected order of importance. Preference was
given to projects that were new, innovative and creative, were clearly defined, realistic and cost-
efficient, demonstrated the involvement of the target group in planning and implementation of the
project, demonstrated collaboration or joint ventures with other agencies, and were accessible to
diverse communities.



ALLOCATIONS COMMITTEE DECISIONS

On October 25, 1995, Regional Council approved that Allocations Panels have final authority for
the allocation of Regionally approved funds for Project Grants, with grant reports going to
Committee and Council for information.

The Allocations Committee made its decisions based on the availabilty of approximately
$856,981 between the three funders, of which $260,000 was allocated by the Health Department
and $346,981 by the Social Services Department.

Due to limited funding, it was impossible to fund all applications. Of the 93 applications reviewed
pertaining to Health and/or Social Services Departments, 19ewdive funding from RMOC
Health Department (one joint funding with United Way/Centraide Ottawa-Carleton) and 21 will
receive funding from RMOC Social Services Department, as outlined below. More detailed
information on all applications to Health or Social Services received is found in Annex A. Annex
B shows breakdown of requests that received funding by funding priority of Health and Social
Services Departments.

$ Recommended
ORGANIZATION Health Social

Services
Association canadienne pour la santé mentale - section Ottawa$18,000
Carleton PROJECT #1
Association canadienne pour la santé mentale - section Ottawa$9,000
Carleton PROJECT #2
Banff Avenue Community House $2,000
Centre Amethyst pour femmes toxicomanes $12,000
Centre de ressources communautaires Overbrook-Forbes { $20,000
PROJECT #1
Centre de ressources communautaires Overbrook-Forbes - $25,000.00
PROJECT #2
Centre de ressources de la Basse-Ville $25,00q.00
Centre des services communautaires de Vanier $12,000.00
Centre Youville Centre Ottawa-Carleton Inc. $15,000.00
Centretown Community Health Centre $15,000
Clinique juridique de I'Université d’Ottawa / Action-Logement - $25,000.00
centre d’information de la région d’Ottawa-Carleton Inc.
Entraide budgétaire Ottawa $30,000.¢90
Family Service Centre of Ottawa-Carleton $18,000.00
Gloucester Centre for Community ResourcBreJECT #1 $20,000
Gloucester Centre for Community ResourcBROJECT #2 $20,000
Housing Help and the Rooming House Information $10,000.00
Exchange Network
Jewish Family Services of Ottawa-Carleton $10,000
Lowertown Resource Centre $18,30(
Odawa Native Friendship Centre $20,000.90




$ Recommended

ORGANIZATION Health Social
Services

Ottawa Rape Crisis Centre $16,000
Ottawa-Carleton Economic Development Corporation $25,00Q.00
Parent Resource Centre $20,000
Pinecrest-Queensway Health and Community Services - $16,000
PROJECT #1
Pinecrest-Queensway Health and Community Services - $12,000
PROJECT #2
Pinecrest-Queensway Health and Community Services - $20,000.00
PROJECT #3
Pinganodin Lodge, Inc. $15,000
Rideau Street Youth Enterprises $20,000.p0
Sandy Hill Community Health Centre $20,000
Serenity Renewal for FamiliedPROJECT #1 $2,200
Serenity Renewal for FamiliedPROJECT #2 $8,000
Somali Center for Youth, Women and Community Development $10,000.00
Somali Centre for Family Services (JFS Sponsor) $20,000.00
South Ottawa Gloucester Centre for Community Resourceg $5,000.00
The Council on Aging of Ottawa-Carleton $4,500.00
The Door / La porte $9,000.00
The Lung Association, Ottawa-Carleton Region $6,500
The Well / La Source $10,000.00
Trésor des mots, centre d’alphabétisation $15,20(.00
Union Mission $18,000.00
Women Working Towards Tomorrow $10,281.40
Total $260,000.00 $346,981.0D

Projects not recommended for funding are found in Annex C.

RIGHT OF RECONSIDERATION

On October 25, 1995, Regional Council approved that an optional Right of Reconsideration
process be used for Regional grant programs and that reconsideration be heard by the original

Allocation Panel.

PUBLIC CONSULTATION

The priorities for Project Grants arise out of the Social Services Department’s Poverty Funding
Framework and its strategic goals for 1997 - 1999. Community consultation for the development
of the Poverty Funding Framework comprised of interviews with key informants, discussion

groups with people on low income, meetings with community social services agencies and
discussions with a reference group. The Department’s strategic goals were developed internally.



The priorities for 1998 Health grants were established on the basis of the information received
from a survey questionnaire which was distributed to 241 agencies in February 1996.

The community was also represented throughout the allocations process in that the Allocations
committee was made up of representatives from other funders, agency volunteers, and consumers
of services.

Applicants will be involved in the evaluation of the process through a questionnaire to be sent to
individual applicants once the allocations process is completed.

FINANCIAL CONSIDERATION

The amounts of $260,000 by the Health Department and $346,981 by the Social Services
Department were available for allocation for 1998.

CONCLUSION

The Health Department and the Social Services Department would like to recognize the members
of the Allocations Committee for their invaluable contribution in reviewing the grant applications
and making decisions for funding.

The Health Department and the Social Services Department would also like to acknowledge and
commend the efforts of all the community groups and agencies who applied for funds to carry on
projects to improve the quality of life in Ottawa-Carleton. These include the coordination of
projects in communities who are exposed to high levels of stress due to poverty and rapid changes
in their ethnocultural composition. Their generosity and vision are inspiring.

Dick Stewart Robert Cushman
Commissioner Medical Officer of Health
Social Services Department Health Department
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