REGIONAL MUNICIPALITY OF OTTAWA-CARLETON MEMORANDUM
MUNICIPALITE REGIONALE D'OTTAWA-CARLETON NOTE DE SERVICE

Information Previously Distributed
To Be Listed on Community Services

Our File/N/Réf.
Your File/V/Réf.

Committee Agenda 17 Apr 97
DATE 19 March 1997
TO/DEST. Chair and Members of Council
FROM/EXP. Commissioner, Social Services Department

SUBJECT/OBJET SSD 1993-96 STRATEGIC PLAN REPORT CARD

PURPOSE

| am pleased to share with you tBecial Services Department's 1993-1996 Stratétan
“Report Card”. Duringhis time ofmanychanges, it isvorth reflecting back on and recognizing
what we have been able to accomplish for our clients, community and department.

In 1993 we identified sistrategic goalghat setout our commitmentfor improvement. The
attached report card identifies tfiianyoutcomes we have laievedtowardsmeeting these goals.
| would like to congratulate all staff for contributing to the success of the 1993-96 Plan.

| look forward to working together t@chievethe many challengesand goalsfacing the
department in the next few years.

Thank you for your support!
Approved by

Dick Stewart

c.c.. Chief Administrative Officer

Attach. (1)
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