
REGIONAL MUNICIPALITY OF OTTAWA CARLETON MEMORANDUM

MUNICIPALITÉ RÉGIONALE D’OTTAWA CARLETON NOTE DE SERVICE

Our File/N/Réf.
Your File/V/Réf.

DATE 12 March 1997

TO/DEST. Chair and Members of Regional Council

FROM/EXP. Commissioner, Social Services Department
Medical Officer of Health, Health Department

SUBJECT/OBJET DECISIONS OF THE ALLOCATIONS COMMITTEE FOR 1997
ONE-TIME GRANTS - HEALTH AND SOCIAL SERVICES

INTRODUCTION

This information report presents the decisions of the One-Time Grant Allocations Committee
pertaining to the Health Department and the Social Services Department One-Time Grants for
1997.

BACKGROUND

The Health Grant program was created in 1993 to support new and short-term health promotion
projects and innovative health strategies.

Since 1991, the Social Services Department has assumed responsibility for the allocation of one-
time grants which support creative time-limited initiatives to deal with the social issues of people
on low-income.

In 1994, representatives of the RMOC Health Department, the RMOC Social Services
Department, United Way/Centraide Ottawa-Carleton and the Ottawa-Carleton Regional District
Health Council met to streamline and coordinate the administration of the four funders’ annual
grant processes.  The purpose of this collaboration was to streamline a process that makes more
sense to the funders and the community, is easy to understand, takes less time, is credible and fair
and ensures the coordination of funding to the community.  Within this collaborative approach,
the separate mandates, priorities and identity of each funder has been maintained.  In 1996, the
Ottawa-Carleton Regional District Health Council had to terminate their involvement since the
Ministry of Health discontinued funding for their Health Promotion grants.

Information Previously Distributed
To Be Listed on Community Services
Committee Agenda                  3 Apr 97



PRIORITIES FOR ONE-TIME GRANTS

Health Department Priorities

In April 1996, the Community Services Committee approved the following areas as priorities for
the 1997 Health Grants Process:

• Strategies that improve health by reducing risk-taking behaviour among young people; and
• Women’s Health Promotion

These priorities were developed as a result of a community consultation process which was
conducted in February 1996.  A survey was distributed to 241 agencies and the response rate was
47%.

Social Services Priorities

Funding priorities as approved by Community Services Committee in April 1996 for 1997 are:

• Homelessness;
• Services to ethnic and racial minorities and aboriginal groups; and
• Initiatives which enable people on low-income to influence issues and policies which affect

them (client-led advocacy).

These priorities were determined as part of the Social Services Department’s three years Strategic
Plan 1993-1996, in which community agencies and clients participated.  They remain valid and
pertinent to the community’s needs in 1997 and were approved by Community Services
Committee on April 19, 1996, while the renewed Departmental Strategic Plan, in process, will be
utilized to determine next year’s priorities.

REVIEW OF REQUESTS

In June 1996, the three funders jointly requested applications for 1997 one-time grants from the
community through advertisements in local and community newspapers and through an
information flyer to community health and social services organizations.

In June 1996, representatives of the three funding organizations held information sessions in both
official languages to inform and clarify the new funding process to potential applicants.

The closing date for submission to the 1997 One-Time Grant process was October 1, 1996.  In
total, one hundred and fourteen (114) applications from eighty nine (89) agencies were received.
From this number ninety three (93) applications pertained to Health and/or Social Services
Departments.

The total requests amounted to $2,959,423.  From this amount $2,624,601 were requested from
Health and Social Services.



All applications to the three funders were reviewed by a joint Allocations Committee, comprised
of:

NAME ORGANIZATION
Catherine Graham Volunteer - Chair of Allocations Committee
Barbara McInnes Community Foundation of Ottawa-Carleton
Bernice Moreau Carleton University School of Social Work
Catherine Keys Volunteer
Denise Leroux Program Consultant - Field Services

Ministry of Citizenship
Doug Collins Ministry of Community and Social Services
Madeleine Dubois Comité Inter-agences /École de service social

Université d’Ottawa
Roda Muse Volunteer
Shingingwater Diabo Aboriginal Women’s Support Centre
Sue Moxley University of Ottawa -School of Nursing
Tom Patrick - Claude Turgeon Ottawa-Carleton Police Services
Vince Calzonetti Volunteer
Councillor Al Loney Community Services Committee
Councillor Alex Munter Community Services Committee
Diane Martin Social Services Department Community Services Staff
Ginette Séguin-Roberge Health Department Staff
Heather McCormack Ottawa-Carleton Regional District Health Council Staff
Suzanne O’Byrne United Way/Centraide Ottawa-Carleton Staff

The Allocations Committee met for the equivalent of five days in the fall of 1996, reviewed all
applications and made funding decisions.

Applications were reviewed in the following manner.  Allocations Committee members were
provided with rating forms for each application to be reviewed.  After discussions, all individual
ratings were averaged to arrive at a single common rating for each application.  A final review of
all ratings helped ensure that funding decisions reflected order of importance.  Preference was
given to projects that were new, innovative and creative, were clearly defined, realistic and cost-
efficient, demonstrated the involvement of the target group in planning and implementation of the
project, demonstrated collaboration or joint ventures with other agencies, and were accessible to
diverse communities.

ALLOCATIONS COMMITTEE DECISIONS

On October 25, 1995, Regional Council approved that Allocations Panels have final authority
with grant reports going to Committee and Council for information.

The Allocations Committee made its decisions based on the availability of approximately
$953,981 between the three funders, of which $260,000 was allocated by the Health Department
and $441,981 by the Social Services Department.



Due to limited funding, it was impossible to fund all applications.  Of the 93 applications
reviewed, 19 will receive funding from RMOC Health Department, 23 will receive funding from
RMOC Social Services Department and one (1) will receive joint funding from Health and Social
Services, as outlined below.  More detailed information on all applications to Health or Social
Services received is found in Annex A.  Annex B shows breakdown of requests that received
funding by funding priority of Health and Social Services Departments.

$ Recommended
ORGANIZATION Health Social

Services
Aboriginal Women’s Support Centre $17,600 $25,000
Aids Committee of Ottawa $22,600
Alliance des Francophones en santé mentale d’Ottawa-Carleton$12,600
Association canadienne pour la santé mentale,
section Ottawa-Carleton

$9,130

Banff Ave. Community House $15,000
Breast Cancer Action $5,000
Canadian African Women’s Organization $8,060
Canadian Mothercraft of Ottawa-Carleton $28,600
Capital Region Centre for the Hearing Impaired $6,000
Carlington Community and Health Services $14,600
Catholic Family Service of Ottawa-Carleton $6,000
Centre de ressources de la Basse-Ville $28,220
Centre des services communautaires de Vanier $17,000
Centretown Community Health Centre $20,600
Community Resource Centre of Goulbourn, Kanata and West
Carleton - SELF CONCEPT GROUP

$10,585

Community Resource Centre of Goulbourn, Kanata and West
Carleton - ADD(ADHD) O UTREACH WORKER

$12,600

Confederation Court Community Organization -
A.S.A.P. (ADDRESSING SUBSTANCE ABUSE PROBLEMS)

$2,830

Confederation Court Community Organization -
COORDINATION

$15,000

Entraide Budgétaire d’Ottawa Inc. $38,771
Housing Help,
Canadian Mental Health Association - Ottawa-Carleton Branch,
Union Mission

$60,000

Jewish Family Services of Ottawa-Carleton $12,600
La Maison communautaire du Bon voisinage de la Basse-Ville $20,000
OSTOP Ottawa, Osteoporosis Self-Help Group Corporation $2,125
Ottawa-Carleton Safety Council $10,600
Overbrook-Forbes Community Resource Centre $28,220
Parent Resource Centre - M OTHERS SUPPORTING M OTHERS $7,600
Parent Resource Centre - COMMUNITY OUTREACH PROJECT

IN THE DOWNTOWN CORE FOR ISOLATED PARENTS AND

THEIR PRESCHOOL CHILDREN

$28,000



$ Recommended
ORGANIZATION Health Social

Services
Pinecrest-Queensway Health and Community Services -
M ENTAL HEALTH FOR NEW CANADIANS - II

$17,000

Pinecrest-Queensway Health and Community Services -
POVERTY PLAYERS:  ACTING FOR CHANGE

$10,000

Pink Triangle Services/Les Services du Triangle Rose $12,600
Russell Heights Community House $15,000
Sandy Hill Community Health Centre $22,600
Serenity Renewal for Families $2,640
Shepherds of Good Hope $15,000
Social Planning Council of Ottawa-Carleton $10,000
Somali Centre for Family Services $30,000
St. Joe’s Women’s Centre $8,000
Tenants Association & Blair Court Community House $15,000
The Debra Dynes Family House $15,000
The Well/La Source $13,600
West End Community Lunch Program $8,000
Villa Marconi Long Term Care Centre $10,600
Youth Services Bureau of Ottawa-Carleton &
Operation Go Home

$12,000

Total $260,000.00 $441,981.00

Projects not recommended for funding are found in Annex C.

RIGHT OF RECONSIDERATION

On October 25, 1995, Regional Council approved that an optional Right of Reconsideration
process be used for Regional grant programs and that reconsideration be heard by the original
Allocation Panel.

RECOMMENDATIONS FROM THE 1997 ONE-TIME GRANTS ALLOCATIONS
COMMITTEE

The 1997 One-Time Grants Allocations Committee made the following recommendations as part
of evaluation and use by next year’s Allocations Committee:

• That a brief report/evaluation on the amount of funds previously received by an agency and
how they were spent be made available to the Allocations Committee.

• That the Region consider a funding source other than project funding for Community Houses
(a separate report addresses this recommendation).



PUBLIC CONSULTATION

The priorities for One-Time Grants arise out of the Social Services Department’s three year
strategic plan 1993-1996.  The former Regional Social Services Committee and the community
were consulted in the development of this strategic plan and funding priorities.

The priorities for 1997  Health grants were established on the basis of the information received
from a survey questionnaire which was distributed to 241 agencies in February 1996.

The community was also represented throughout the allocations process in that the Allocations
committee was made up of representatives from other funders, agency volunteers, and consumers
of services.

Applicants will be involved in the evaluation of the process through a questionnaire to be sent to
individual applicants once the allocations process is completed.

FINANCIAL CONSIDERATION

The amounts of $260,000 by the Health Department and $441,981 by the Social Services
Department were available for allocation for 1997.

CONCLUSION

The Health Department and the Social Services Department would like to recognize the members
of the Allocations Committee for their invaluable contribution in reviewing the grant applications
and making decisions for funding.

The Health Department and the Social Services Department would also like to acknowledge and
commend the efforts of all the community groups and agencies who applied for funds to carry on
projects to improve the quality of life in Ottawa-Carleton.  These include the coordination of
projects in communities who are exposed to high levels of stress due to poverty and rapid changes
in their ethnocultural composition.  Their generosity and vision are inspiring.

Approved by Appproved by
Dick Stewart Robert Cushman
Commissioner Medical Officer of Health
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