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MUNICIPALITE REGIONALE D'OTTAWA CARLETON NOTE DE SERVICE

Information Previously Distributed
To Be Listed on Community Services
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Committee Agenda 3 Apr 97
DATE 12 March 1997
TO/DEST. Chair and Members of Regional Councll
FROM/EXP. Commissioner, Social Services Department

Medical Officer of Health, Health Department

SUBJECT/OBJET DECISIONS OF THE ALLOCATIONS COMMITTEE FOR 1997
ONE-TIME GRANTS - HEALTH AND SOCIAL SERVICES

INTRODUCTION

This informationreport presents thalecisions ofthe One-Time Grant Allocations Committee
pertaining tothe Health Department and tls®cial Services Department One-TiiGeants for
1997.

BACKGROUND

The Health Grant program was created in 1998ujgportnew and short-terrhealth promotion
projects and innovative health strategies.

Sincel991, theSocial Services Department has assumsgonsibilityfor the allocation of one-
time grantswhich supportcreativetime-limited initiatives to deal witthe socialissues of people
on low-income.

In 1994, representatives of the RMOC Health Department, the RMNBOGal Services
Department, United Way/Centraide Ottawa-Carleton thedOttawa-CarletoiRegional District
Health Council met to streamline andordinate theadministration otthe fourfunders’ annual
grant processes. The purposdtlo$ collaboration was to streamlingpeocess thatmakes more
sense to the funders and tteenmunity, is easy tanderstand, takdsss time, is credible arfdir

and ensures the coordinationfahding tothe community. Within thiscollaborative approach,
the separate mandates, priorities ahtity of each funder has been maintained.1986, the
Ottawa-CarletorRegional District Health Council had to terminate their involvement since the
Ministry of Health discontinued funding for their Health Promotion grants.



PRIORITIES FOR ONE-TIME GRANTS

Health Department Priorities

In April 1996, theCommunity Services Committegproved thdollowing areas as priorities for
the 1997 Health Grants Process:

» Strategies that improve health by reducing risk-taking behaviour among young people; and
 Women’s Health Promotion

These priorities were developed as a result @bmmunity consultation proceswhich was
conducted in February 1996. sfirvey was distributed 241 agencies anthe response rate was
47%.

Social Services Priorities

Funding priorities as approved by Community Services Committee in April 1996 for 1997 are:

* Homelessness;

» Services to ethnic and racial minorities and aboriginal groups; and

* Initiatives which enable people on low-income to influence issues and policies which affect
them (client-led advocacy).

These priorities were determined as part ofSbeial Services Department’s three years Strategic
Plan 1993-1996, inwhich community agencies and cliemarticipated. Theyemain valid and
pertinent to thecommunity’s needs in 1997 andere approved byCommunity Services
Committee on Aprill9, 1996 while the renewed Departmental StrateBlan, inprocess, will be
utilized to determine next year’s priorities.

REVIEW OF REQUESTS

In June 1996, the thrdanders jointlyrequestedpplications for 1997 one-time grants from the
community through advertisements itocal and community newspapers atidrough an
information flyer to community health and social services organizations.

In June 1996, representatives of the tHueeling organizations held information sessionbath
official languages to inform and clarify the new funding process to potential applicants.

The closingdate forsubmission tadhe 19970ne-TimeGrant process was October 1, 1996. In
total, onehundred and fourteen (114pplications from eighty ning89) agenciesvere received.
From this numbeminety three (93)applications pertained to Health and/or Social Services
Departments.

The total requests amounted to $2,959,423. Rrosnamount$2,624,601 were requestéom
Health and Social Services.



All applications tahe three funders were reviewed bjomt Allocations Committee, comprised
of:

NAME ORGANIZATION
Catherine Graham Volunteer - Chair of Allocations Committee
Barbara Mclnnes Community Foundation of Ottawa-Carleton
Bernice Moreau Carleton University School of Social Work
Catherine Keys Volunteer
Denise Leroux Program Consultant - Field Services
Ministry of Citizenship
Doug Collins Ministry of Community and Social Services
Madeleine Dubois Comité Inter-agences /Ecole de service social
Université d’Ottawa
Roda Muse Volunteer
Shingingwater Diabo Aboriginal Women’s Support Centre
Sue Moxley University of Ottawa -School of Nursing
Tom Patrick - Claude Turgeon|  Ottawa-Carleton Police Services
Vince Calzonetti Volunteer
Councillor Al Loney Community Services Committee
Councillor Alex Munter Community Services Committee
Diane Martin Social Services Department Community Services Staff
Ginette Séguin-Roberge Health Department Staff
Heather McCormack Ottawa-Carleton Regional District Health Council Staff
Suzanne O’'Byrne United Way/Centraide Ottawa-Carleton Staff

The Allocations Committee met fdine equivalent offive days inthe fall of 1996, reviewed all
applications and made funding decisions.

Applications were reviewed in thdollowing manner. Allocations Committee membeavere
provided with rating forms for each application to be reviewed. After discussibigjividual
ratings were averaged to arrive at a single common rating for each applicatimal réview of
all ratings helped ensutiat funding decisions reflectedrder ofimportance. Preference was
given toprojects that were newnnovative and creativayereclearly defined, realistiand cost-
efficient,demonstrated thiavolvement ofthe target group iplanningand implementation of the
project, demonstrated collaborationjoint ventures withotheragencies, and weagcessible to
diverse communities.

ALLOCATIONS COMMITTEE DECISIONS

On October 25, 199Regional Councilapproved thatllocations Panels havenal authority
with grant reports going to Committee and Council for information.

The Allocations Committee made its decisions basedthenavailability of approximately
$953,981 between the three funderswhfch $260,00Qvas allocated by the Health Department
and $441,981 by the Social Services Department.



Due to limited funding, it was impossible to fundall applica

tions.

Of the 9applications

reviewed, 19will receive funding from RMOC Healtbepartment, 23 will receiviinding from
RMOC Social Services Department and ¢hewill receive joint funding from Health and Social
Services, as outlined belowMore detailed information orall applications to Health or Social
Services received is found in Annex A. AnnexsBows breakdown of requests thateived
funding by funding priority of Health and Social Services Departments.

$ Recommended
ORGANIZATION Health Social
Services

Aboriginal Women'’s Support Centre $17,600 $25,000
Aids Committee of Ottawa $22,600
Alliance des Francophones en santé mentale d’Ottawa-Carletofi12,600
Association canadienne pour la santé mentale, $9,130
section Ottawa-Carleton
Banff Ave. Community House $15,000
Breast Cancer Action $5,000
Canadian African Women’s Organization $8,060
Canadian Mothercraft of Ottawa-Carleton $28,600
Capital Region Centre for the Hearing Impaired $6,000
Carlington Community and Health Services $14,600
Catholic Family Service of Ottawa-Carleton $6,000
Centre de ressources de la Basse-Ville $28,220
Centre des services communautaires de Vanier $17,000
Centretown Community Health Centre $20,600
Community Resource Centre of Goulbourn, Kanata and West $10,585
Carleton -SELF CONCEPT GROUP
Community Resource Centre of Goulbourn, Kanata and West $12,600
Carleton -ADD(ADHD) O UTREACH WORKER
Confederation Court Community Organization - $2,830
A.S.A.P. (ADDRESSING SUBSTANCE ABUSE PROBLEMS)
Confederation Court Community Organization - $15,000
COORDINATION
Entraide Budgétaire d’Ottawa Inc. $38,771]
Housing Help, $60,000
Canadian Mental Health Association - Ottawa-Carleton Branch,
Union Mission
Jewish Family Services of Ottawa-Carleton $12,600
La Maison communautaire du Bon voisinage de la Basse-Ville $20,000
OSTOP Ottawa, Osteoporosis Self-Help Group Corporation  $2,125
Ottawa-Carleton Safety Council $10,600
Overbrook-Forbes Community Resource Centre $28,220
Parent Resource Centr&/-OTHERS SUPPORTING M OTHERS $7,600
Parent Resource Centr€oMMUNITY OUTREACH PROJECT $28,000
IN THE DOWNTOWN CORE FOR | SOLATED PARENTS AND
THEIR PRESCHOOL CHILDREN



$ Recommended
ORGANIZATION Health Social
Services
Pinecrest-Queensway Health and Community Services - $17,000
MENTAL HEALTH FOR NEw CANADIANS - ||
Pinecrest-Queensway Health and Community Services - $10,000
POVERTY PLAYERS: ACTING FOR CHANGE
Pink Triangle Services/Les Services du Triangle Rose $12,600
Russell Heights Community House $15,000
Sandy Hill Community Health Centre $22,600
Serenity Renewal for Families $2,640
Shepherds of Good Hope $15,000
Social Planning Council of Ottawa-Carleton $10,000
Somali Centre for Family Services $30,000
St. Joe’'s Women'’s Centre $8,000
Tenants Association & Blair Court Community House $15,000
The Debra Dynes Family House $15,000
The Well/La Source $13,600
West End Community Lunch Program $8,000
Villa Marconi Long Term Care Centre $10,600
Youth Services Bureau of Ottawa-Carleton & $12,000
Operation Go Home
Total $260,000.00 $441,981.00

Projects not recommended for funding are found in Annex C.

RIGHT OF RECONSIDERATION

On October 25, 1993Regional Councilapproved that an option®ight of Reconsideration
process be used fdtegionalgrant programs anthat reconsideration be heard by tbeginal
Allocation Panel.

RECOMMENDATIONS FROM THE 1997 ONE-TIME GRANTS ALLOCATIONS
COMMITTEE

The 1997 One-Tim&rants Allocations Committee matiee following recommendations geart
of evaluation and use by next year’s Allocations Committee:

» That a brief report/evaluation on the amount of funds previously received by an agency and
how they were spent be made available to the Allocations Committee.

» That theRegion consider a fundingpurce other than projefttindingfor CommunityHouses
(a separate report addresses this recommendation).



PUBLIC CONSULTATION

The priorities forOne-Time Grants ariseout of the Social Services Department’s thrgear
strategicplan 1993-1996. The formdRegional Social Services Committee @dhd community
were consulted in the development of this strategic plan and funding priorities.

The priorities for 1997 Health grants werstablished orthe basis ofthe information received
from a survey questionnaire which was distributed to 241 agencies in February 1996.

The communitywas also representedroughout theallocations process ithat theAllocations
committee was made up of representatives fotimerfunders, agency volunteers, and consumers
of services.

Applicantswill be involved inthe evaluation ofthe process through a questionnaire to be sent to
individual applicants once the allocations process is completed.

FINANCIAL CONSIDERATION

The amounts of $260,000 by the Health Department and $441,981 Wgotie Services
Department were available for allocation for 1997.

CONCLUSION

The Health Department and tBecial Services Department would like to recogtiteemembers
of the Allocations Committee for theinvaluablecontribution in reviewinghe grantapplications
and making decisions for funding.

The Health Department and tBecial Services Department would also like to acknowledge and
commendhe efforts ofall the communitygroups andgenciesvho appliedfor funds to carry on
projects to improvehe quality of life in Ottawa-Carleton. Thes@clude the coordination of
projects in communities who are exposed to high levels of stress due to poverty and rapid changes
in their ethnocultural composition. Their generosity and vision are inspiring.

Approved by Appproved by
Dick Stewart Robert Cushman
Commissioner Medical Officer of Health
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