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Medical Officer of Health, Health Department

SUBJECT/OBJET DECISIONS OF THE ALLOCATIONS COMMITTEE
FOR 1999 PROJECT GRANTS FOR HEALTH AND
SOCIAL SERVICES

INTRODUCTION

This report presents the decisions of the Project Grants’ Allocations Review Committee
pertaining to the Health Department and the Social Services Department Project Grants for 1999.

BACKGROUND

The Health Grant program was created in 1993 to support new and short-term health promotion
projects and innovative health strategies.

Since 1991, the Social Services Department has assumed responsibility for the allocation of
project grants which support creative time-limited initiatives to deal with the social issues of
people on low-income.

Since 1996, one application has been used jointly by the Region of Ottawa-Carleton Health and
Social Services Departments, and United Way/Centraide Ottawa-Carleton.  The Ottawa-Carleton
Regional District Health Council (now the Champlain District Health Council) was originally part
of this process but terminated its involvement since the Ministry of Health discontinued funding
for their Health Promotion grants in 1996.  The purpose of this collaboration is to streamline a
process that makes more sense to the funders and the community, is easy to understand, takes less
time, is credible and fair and ensures the coordination of funding to the community.  Within this
collaborative approach, the separate mandates, priorities and identity of each funder has been
maintained.
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PRIORITIES FOR PROJECT GRANTS

Health Department Priorities

In May 1998, the Community Services Committee approved the following areas as priorities for
the 1999 Health Grants Process:

• Strategies that improve health by reducing risk-taking behaviours among young people
(for example: unsafe sex, excessive alcohol use, tobacco use and exposure to safety
hazards), and;

• Strategies that address self-care or health enhancement behaviours among children and
adults. (for example: physical activity, nutrition, medication use and reduced exposure to
second-hand smoke).

These priorities were developed as a result of a community consultation process which was
conducted in February 1998.  A survey was distributed to 313 agencies and the response rate was
44%.

Social Services Priorities

Funding priorities as approved by Community Services Committee in June 1998 for 1999 are:

• Partnerships that help create employment initiatives;
• Community projects that help people cope with insufficient income and the effects of living

in poverty, and;
• Services to ethnic and racial minorities and aboriginal groups.

These priorities arise from the Social Services strategic goals 1997-99, the Poverty Funding
Framework developed early in 1997 jointly with the United Way/Centraide for the funding of
programs and services specifically designed to strengthen the capacity of the community to
respond to poverty and to promote self-sufficiency, and from the Poverty Hearings/Audiences
populaires, held in October 1998 with close to 100 people living in poverty.

There is a continued need for funding in matters dealing with racism and services to ethnic and
racial minorities and aboriginal groups.

REVIEW OF REQUESTS

In August and September 1998, the three funders jointly requested, from the community,
applications for 1999 project grants through advertisements in local and community newspapers
and through an information flyer to community health and social services organizations.

In October 1998, representatives of the three funding organizations held sessions in both official
languages to inform potential applicants on the funding process.



3

The closing date for submission to the 1999 Project Grant process was November 16, 1998.  In
total, one hundred and sixty one (161) applications from one hundred and thirteen (113) agencies
were received.  From this number one hundred and thirty two (132) applications pertained to
Health and/or Social Services Departments.

The total requests amounted to $3,737,935.  Of this, $3,187,734 was requested from Health and
Social Services.

All applications to the three funders were reviewed by a joint Allocations Review Committee,
comprised of:

NAME ORGANIZATION
Joan Gullen Volunteer - Chair of Allocations Committee
Castille Troy Aboriginal Women’s Support Centre
Denise Mattock Child Poverty Action Group
Ethel Côté Conseil de la Coopération de l’Ontario
Louise Delisle Conseil de planification sociale d’Ottawa-Carleton
Dorcéna Dorzilmé Croix-Rouge Canadienne
Barbara Carroll Debra Dynes Family House
Madeleine Dubois École de services sociaux - Université d’Ottawa
Ngoc Tran Ministry of Citizenship, Culture and Recreation
David Gluzman Ministry of Community and Social Services
Simone Thibault Overbrook-Forbes Community Resource Centre
Barbara Ramsey Pharmacist/Associate Owner - Shoppers Drug Mart
Clive Doucet Region of Ottawa-Carleton Councillor
Ginette Séguin Roberge Region of Ottawa-Carleton Health Department Staff
Abebe Engdasaw Region of Ottawa-Carleton Health Department Staff
Diane Martin Region of Ottawa-Carleton Social Services Staff
Suzanne O’Byrne United Way / Centraide Ottawa-Carleton Staff
Dr. Marian McGee University of Ottawa - School of Nursing
Denise Vallely Youth Services Bureau

The Allocations Committee met for the equivalent of seven days in the winter of 1999, reviewed
all applications and made funding decisions.

Applications were reviewed in the following manner.  Allocations Review Committee members
were provided with rating forms for each application to be reviewed.  After discussions, all
individual ratings were averaged to arrive at a single common rating for each application.  A final
review of all ratings helped ensure that funding decisions reflected order of importance.
Preference was given to projects that were new, innovative and creative, were clearly defined,
realistic and cost-efficient, demonstrated the involvement of the target group in planning and
implementation of the project, demonstrated collaboration or joint ventures with other agencies,
and were accessible to diverse communities.



4

ALLOCATIONS REVIEW COMMITTEE DECISIONS

On October 25, 1995, Regional Council approved that Allocations Committee have final authority
for the allocation of Regionally approved funds for Project Grants, with grant reports going to
Committee and Council for information.

The Allocations Review Committee made its decisions based on the availability of approximately
$856,981 between the three funders, of which $260,000 was allocated by the Health Department
and $346,981 by the Social Services Department.

Due to limited funding, it was impossible to fund all applications.  Of the 132 applications
reviewed pertaining to Health and/or Social Services Departments, 26 will receive funding from
the Region of Ottawa-Carleton Health Department, 17 will receive funding from the Region of
Ottawa-Carleton Social Services Department, 8 will receive funding from United Way/Centraide
Ottawa-Carleton, 2 will receive joint funding from the Region of Ottawa-Carleton Health &
Social Services Departments, and 2 will receive joint funding from the Region of Ottawa-Carleton
Health Department and United Way/Centraide Ottawa-Carleton, as outlined below.  More
detailed information on all applications to Health or Social Services received is found in Appendix
A.  Appendix B shows breakdown of requests that received funding by funding priority of Health
and Social Services Departments.

$ Recommended
ORGANIZATION Health Social

Services
United
Way

Aboriginal Women’s Support Centre $15,000.00 $10,000.00
Action antidrogue à Vanier $15,000.00 $10,000.00
Action-logement $20,000.00
Aphasia Centre of Ottawa-Carleton $14,000.00
Banff Avenue Tenant’s Association $2,200.00
Bruce House $15,000.00
Canadian Mental Health Association,
Ottawa-Carleton Branch

$8,000.00

Canadian Red Cross, Ottawa-Carleton Chapter $2,500.00
Carlington Community and Health Services
- PROJECT #1

$5,000.00

Carlington Community and Health Services
- PROJECT #2

$12,000.00

Carlington Community and Health Services
- PROJECT #3

$25,000.00

Catholic Family Service of Ottawa-Carleton $8,000.00
Centre 507 Association of Ottawa $15,000.00
Centre d’intégration, de formation et de
développement économique (CIFODE)

$25,000.00
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$ Recommended
ORGANIZATION Health Social

Services
United
Way

Centre de Ressources de la Basse-Ville
- PROJECT #1

$18,000.00 $7,000.00

Centre de Ressources de la Basse-Ville
- PROJECT #2

$25,000.00

Centre des services communautaires de Vanier $12,200.00
Centretown Community Health Centre
- PROJECT #1

$20,000.00

Centretown Community Health Centre
- PROJECT #2

$20,000.00

Coalition féminine des Afro-Francophones $8,000.00
Community Resource Centre of Goulbourn,
Kanata & West Carleton

$2,000.00

Confederation Court Community House $2,000.00
Conseil de planification sociale
d’Ottawa-Carleton

$30,000.00

Debra Dynes Family House $4,440.00
First United Church (Sponsor)
  Centretown Laundry Co-Op Task Force

$25,000.00

Gloucester Centre for Community Resources
- PROJECT #1

$18,000.00

Gloucester Centre for Community Resources
- PROJECT #2

$9,000.00

Gloucester Centre for Community Resources
- PROJECT #3

$20,000.00

Grey Sisters of the Immaculate Conception
for Good Day Workshop

$22,981.00

Hug Your Heart Inc. $10,000.00
Immigrant and Visible Minority Women
Against Abuse

$20,000.00

Jewish Family Services of Ottawa-Carleton $5,000.00
Jewish Family Services of Ottawa-Carleton
(Sponsor)  Local Agencies Serving Immigrants
(LASI)

$25,000.00

Jewish Family Services of Ottawa-Carleton
(Sponsor)  Somali Centre for Family Services of
Ottawa-Carleton - PROJECT #1

$12,000.00

Jewish Family Services of Ottawa-Carleton
(Sponsor)  Somali Centre for Family Services of
Ottawa-Carleton - PROJECT #2

$30,000.00

Options Bytown $3,600.00
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$ Recommended
ORGANIZATION Health Social

Services
United
Way

OSTOP Ottawa, Osteoporosis
Self-Help Group Corporation

$1,000.00

Overbrook-Forbes Community Resource Centre
- PROJECT #1

$25,000.00

Overbrook-Forbes Community Resource Centre
- PROJECT #2

$10,000.00

Parent Resource Centre - PROJECT #1 $8,000.00
Parent Resource Centre - PROJECT #2 $10,000.00 $10,000.00
Pinecrest-Queensway Health
and Community Services - PROJECT #1

$8,000.00

Pinecrest-Queensway Health
and Community Services - PROJECT #2

$8,000.00

Pinecrest-Queensway Health
and Community Services - PROJECT #3

$9,000.00

Pinganodin Lodge Inc. $15,000.00
Pink Triangle Services $4,500.00
Planned Parenthood Ottawa-Carleton $3,800.00
Russell Heights Community House $3,000.00
South Ottawa Gloucester
Community Resource Action Team (SOGCRAT)

$6,000.00

Special Needs Network (SNN) $5,000.00
Sylvia House Hospice $5,000.00
Tapestry House Inc. $1,200.00
The Door / La Porte $25,000.00
Trésor des mots $10,000.00
Villa Marconi Long Term Care Centre $8,000.00
Total $8,000.00 $35,000.00 $9,000.00

United Way will be funding another 13 applications for a total of 23 grants ($250,000).  Projects
not recommended for funding are found in Appendix C.



7

RIGHT OF RECONSIDERATION

On October 25, 1995, Regional Council approved that an optional Right of Reconsideration
process be used for Regional grant programs and that reconsideration be heard by the original
Allocations Committee.

OBSERVATIONS FROM THE 1999 PROJECT GRANTS ALLOCATIONS COMMITTEE

The 1999 Project Grants Allocations Committee made the following observations as part of its
evaluation process:

• Although these annual grants are intended primarily to be one-time, there are programs
recommended for repeat funding which would be more appropriately funded through ongoing
funding streams.  The Committee recognized the value of these programs to the community at
a time when there are gaps and instability in government and other sources of funding.  These
grants this year were seen as bridging a gap until more ongoing funding is available/accessed.

• In the case of 8 Community Houses, there needs to be an enhanced funding base for their after
hours and youth programs (currently $15,000 per house is a sustaining grant available through
the Region).

• There is no doubt that provincial government policies of social assistance cuts, withdrawal
from affordable housing, cuts to agencies and downloading has put an impossible burden on
community-based agencies requiring them to turn to these one-time grants to help meet needs.

• More projects are employment related, reflecting the obligations placed on recipients of
Ontario Works.  The proliferation of job readiness, jobs matching projects requires some co-
ordination with the Employment Development Team at the Region without dampening the
initiative and creativity displayed by these proposals.

• Many smaller, less experienced agencies with good ideas need assistance with proposal
writing.  It was unfortunate that some proposals had to be eliminated because they were
incomplete.

PUBLIC CONSULTATION

The priorities for Social Services Project Grants arise out of the Social Services strategic goals,
for 1997-1999, the Poverty Funding Framework and the Poverty Heartings/Audiences populaires.
The Social Services three strategic performance goals for 1977-99 are to assist clients to obtain
jobs, reduce reliance of social assistance, and assist clients to meet basic needs and were
developed internally.  Community consultation for the development of the Poverty Funding
Framework comprised of interviews with key informants, discussion groups with people on low
income, meetings with community social services agencies and discussions with a reference group.
Throughout the poverty hearings, close to 100 people living in poverty spoke about their
difficulties and well as their strengths, their resources for coping, and their ideas for change.

The priorities for 1999 Health grants were established on the basis of the information received
from a survey questionnaire which was distributed to 313 agencies in February 1998.
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The community was also represented throughout the allocations process in that the Allocation
Review Committee was made up of representatives from other funders, agency volunteers, and
consumers of services.

Applicants will be involved in the evaluation of the process through a questionnaire to be sent to
individual applicants once the allocations process is completed.

FINANCIAL CONSIDERATION

The amounts of $260,000 by the Health Department and $346,981 by the Social Services
Department were available for allocation for 1999.

CONCLUSION

The Health Department and the Social Services Department would like to recognize the members
of the Allocation Committee for their invaluable contribution in reviewing the grant applications
and making decisions for funding.

The Health Department and the Social Services Department would also like to acknowledge and
commend the efforts of all the community groups and agencies who applied for funds to carry on
projects to improve the quality of life in Ottawa-Carleton.  These include the coordination of
projects in communities who are exposed to high levels of stress due to poverty and rapid changes
in their ethnocultural composition.  Their generosity and vision are inspiring.

Approved by Approved by
Dick Stewart Robert Cushman
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