REGION OF OTTAWA- MEMORANDUM
CARLETON

REGION D’OTTAWA-CARLETON NOTE DE SERVICE
DATE 02 November 1999 Information Previoudy Distributed
To be digtributed with the 9-1-1 Management
TO/DEST. 9-1-1 Management Board Board Agenda 4 Feb 00
FROM/EXP. Director, Y ear 2000 Program
SUBJECT/OBJET YEAR 2000 PROGRAM REPORT FOR THE THIRD QUARTER

OF 1999 - 9-1-1 MANAGEMENT BOARD

RECOMMENDATION

That the 9-1-1 Management Board receive the attached copy of the extract of the Year 2000
Program Report for the Third Quarter of 1999 asit relatesto the 9-1-1 Service and the
Ottawa-Carleton Regional Police Service.

BACKGROUND

The Ottawa-Carleton Regiond Police Service has been taking the Y ear 2000 problem very serioudy
and is participating in a corporate-wide comprehensive Y ear 2000 Program to address potentia Y ear
2000 related failures. Attached a copy of the extract of the Y ear 2000 Program Report for the Third
Quarter of 1999 personalised for the 9-1-1 and Ottawa-Carleton Regiona Police Service.

To obtain acopy of the full Report for the Third Quarter of 1999, please contact the Y ear 2000
Program Office at 560-6065 ext. 5198.

Also atached for your information is areport by Superintendent Larry Hill outlining police efforts
around millennium celebration planning.

Greg Geddes
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This report is provided for information purposes only. The Regiona Municipdity of Ottawa
Carleton makes no warranty, ether express or implied, as to the accuracy, reliability, or
completeness of any of the information contained herein. In no event shdl the Regiona
Municipality of Ottawa-Carleton be liable for damages of any kind arising out of the use or
misuse of thisinformation. Due to the complexity of the Y ear 2000 problem, individuas and
organizations are encouraged to verify the status of their own equipment and systems and should
satisfy themsdves asto the Y ear 2000 readiness thereof.

Copies of this document are available for public distribution from the Region of Ottawa:
Carleton, Year 2000 Program Office, by calling (613) 560-6065 ext. 5198 or by visiting
our web site a www.rmaoc.on.ca/2000

Y ou may send your questions and comments to us by email at 2000@rmoc.on.ca




Please Note;

This report, which was prepared for the exclusive use of the members of Ottawa-Carleton
Regiona Police Service, consgts of extracts from the full report entitled “Y ear 2000
Program Report on the Third Quarter of 1999 and presented at a Specid Briefing Sesson
for Regiona Council Members on 28 October 1999.

Please contact the Region of Ottawa-Carleton Y ear 2000 Program Office at 560-6065 ext.
5198 to obtain a copy of the full report.



REGION OF OTTAWA-CARLETON
YEAR 2000 PROGRAM
REPORT FOR THE THIRD QUARTER OF 1999
to the Members of the
Ottawa-Carleton Regional Police Service

EXECUTIVE SUMMARY

This document provides a status report to the end of the third quarter of 1999 for the Y ear
2000 Program at the Region of Ottawa-Carleton. It provides a comprehensive overview of the
Program from 16 June 1999 to 15 September 1999.

Key highlights of the Program discussed in the body of thisreport are asfollows:

YEAR 2000 PROGRAM —AT A GLANCE

The safety of resdents of Ottawa-Carleton, vistors to the Region, and staff at the Region
continues to drive the priorities of the Program aswell as dl other communications
initiatives, including READY 2000.

The continued operation of the 9-1-1 Service remains the highest priority system for the
Region.

The Y ear 2000 Program is not expected to exceed the origind budget set by Regiond
Counil in February 1998 of $19.8 million.

In the third quarter of 1999, we continue to make sgnificant progress on Critical and High
priority items. In fact, there are now forty-two (42) Critical and High priority items left to
close.

Our dependencies on the outside world (utilities, key suppliers, business partners) have
been circumvented through contingency planning. Only eighty-nine (89) externd suppliers
are consdered critica to our operations. The Region will continue to engage and monitor
these critical organizations throughout 1999.

The READY 2000 partnership is providing the Region with a great opportunity to find out
more about the state of Y ear 2000 readiness of key locd service providers. We continue
to work in partnership with area municipaities, emergency services providers and key
public and private sector organizations to coordinate emergency preparedness planning and
communications activities within Ottawa-Carleton.
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CORPORATE HIGHLIGHTS

We are pleased to report that we have had no significant problems retaining our existing
internd gtaff and externd consultants working with the Program over this past quarter.

The Standing Offer is il providing a sufficient number of consulting resources to the
Program, and the Region continues to share this valuable tool with other organizations, such
aslocd areamunicipdities and school boards.

Our dependencies on the outside world (utilities, key suppliers, business partners) have
been circumvented through contingency planning. Only eighty-nine (89) externd suppliers
are condgdered criticd to our operations from alist of eight hundred and twenty-seven (827)
key suppliers.

Y ear 2000 vendor compliance research has been completed on two thousand and ten
(2,010) of two thousand and eeven (2,011) unique products (from six-hundred and
twenty-9x (626) unigque vendors) used by the Region (including dl business systems,
embedded systems, and facilities management systems).

In this quarter, substantial progress was made towards fixing the large number of PCs that
faled Y ear 2000 tests and completing any outstanding testing that remained, particularly
with laptop computers. Over four-hundred and eighty (480) PCs were fixed and re-tested
during the quarter, leaving just under two hundred and ninety-eight (298) to fix.

Contingency plans were developed for al essentid service areas as well as adminidrative
sarvice areas (e.g. financia services, payroll and IT support). These exercises produced
twenty-four (24) contingency plans. As part of this contingency planning process,
departments identified essentid service staff to support their contingency plans and are il
developing and completing training and testing plans.

The Y ear 2000 Program is not expected to exceed its three-year capital budget. To date,
the cost of addressing Y ear 2000 issues has resulted in approximately $13,531,000
committed, out of atotal alocation of $19,280,000.

In this quarter, the Y ear 2000 Program Office continued to participate in the READY 2000
initiative to develop a communication plan for thefal of 1999. There were aso four (4)
presentations made to external agencies about the Y ear 2000 readiness of key regiona
services.

Co-operation between the Region and other levels of government on Y ear 2000 related
issues continued to be essentid and beneficia to the Program. The Inter-municipal Working
Group on Y ear 2000 continued to meet monthly to stage presentations of common interest
and to share information and current status of Y ear 2000 projects. The'Y ear 2000
Program Office dso provided detailed briefings to, among others, Nationd Radio and
Televison News Directors Conference, and Treasury Board.
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MAJOR SERVICE AREA HIGHLIGHTS

The Region of Ottawa-Carleton and the Ottawa-Carleton Regiona Police Service
(OCRPS) participated in the Toronto Police Service and Bell Canada 9-1-1 verification
exercise on 29 June 1999. During the verification exercise, the 9-1-1 backup centre in
Toronto was utilized to receive 9-1-1 cdls. All cdls originated from the Stentor Resource
Centrein Ottawa, where severd members of the Region/OCRPS were active participants.
This has been the only end-to-end testing of the 9-1-1 system conducted within Ontario and
the event was attended by over 20 emergency service operations and government agencies
from across Ontario. OCRPS fdlt this was aworthwhile verification exercise that
demonstrated that various Bell Canada components did not present any Y ear 2000 issues.

The 9-1-1 documentary audit, led by the Region’s Y ear 2000 Program Office, is now
completed. This audit isthe result of the comprehensive strategy, that was developed to
test the Regiond portion of the 9-1-1 Service to alow the Regional Police Service to assess
the risks associated with new components of the Regiona portion (i.e. Bell Canada, PBX,
CAD/RMS, Radio System and Mobile Work Stations) and to determine what further Y ear
2000 testing may be required. (The Executive Summary of this report is available.)

At the direction of the 9-1-1 Management Board, a review was conducted during the
summer months by the Y ear 2000 Program Office to assess the Y ear 2000 readiness and
related contingencies of loca 9-1-1 partners. A report entitled “Review of 9-1-1 Loca
Partners’ was distributed to 9-1-1 partnersin early October 1999, and presented to the 9-
1-1 Management Board on 08 October 1999.

The OCRPS Y ear 2000 Steering Committee has approved the reduction of the leave
suspension period, previoudy set at 28 December 1999 to 31 January 2000, to 29
December 1999 to 09 January 2000, inclusive. Therationde for this change is that the
subgtantiad progress made in deding with Y ear 2000 issues and the devel opment of
Operationd Contingency Plans has reduced the level of uncertainty and has permitted a
shortened leave suspension period. The new dates aso recognize the Statutory Holidays on
27/28 December, as well as the Operationa Patrol Schedule that has a cycle end on 09
January 2000.

All three (3) contingency plans have been approved by the OCRPS Y ear 2000 Steering
Committee chaired by Deputy Chief V. Bevan, namdly:

Communications (includes 9-1-1) Service;
Patrol Operations (includes Operations Support); and
Information Technology.

Panning iswell underway to ded with the extengve millennium cdebrations planned in
Ottawa-Carleton. This planning will address the requirement for enhanced patrol presence.
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The Operationd Command Structure headed by the OCRPS Deputy Chief Operations has
been augmented with Senior Officers to develop detailed plans for the millennium period.

The Regiond water treestment, ddlivery and storage system is*Y ear 2000 Ready” based on
the remediation work done last November by Water Divison saff on the exigting central
Supervisory Control and Data Acquigtion (SCADA) System.

Only one (1) Criticd item remains open at the end of this quarter for the Water Supply
Divison. The“low lift pumping” chalenge at the water plantsis il in the ingtdlation and
testing stage of the SCADA Upgrade Project. There are no Y ear 2000 issues with any of
the exigting equipment but since the process is undergoing changesit is consdered untested
asanew sysem.

Given the importance of the water supply to the community, the Water Divison congders it
prudent to staff its facilities and processes on New Year's Eve such that, in the unlikely
event that afalure should occur, staff will be on-dite and ready to move to amanua mode
of operation, and begin any rectification process immediately.

The Water Divison's contingency plan testing will incdlude a*“dry run” of fully manua
operations within the two plants with al SCADA and computer controls turned off. Within
the digtribution system, “manned” operation of pump stations and wellswill bein the“Year
2000 roll-over” mode of operation. The contingency “dry run” has been scheduled during
October-November. 1t should be noted that the Region last operated on aremote manua
mode in 1997.

Water Environment Protection Divison (WEPD) staff who have respongbility for sewage
trestment have contacted dl local area municipdities that operate municipd portions of the
sewage collection system, feeding into the Regiona system. They have assured us that their
facilities have been remediated and that contingency measures arein place. This ensuresthe
successful operation of the region-wide sewage trestment system over critica roll-over
dates.

WEPD hasfindized its affing requirements and additiona personne complement to
support their contingency plan during the critical Y ear 2000 roll-over. Eighteen (18) Staff
from Engineering Divison as well asten (10) from Water Divison have been assgned to
meet the staffing needs.

All traffic controllers used on the streets of Ottawa-Carleton have been tested and
confirmed during the first quarter of 1999 to be compliant. There are no safety issuesin
Street operations, due to the presence of the conflict resolution device that would force a
“four-way red flash” mode should abnorma conditions arise.

All three (3) Regiond long-term care facilities have completed their contingency plans. The
contingency plans are built around the recent ice sorm experience and now focus on
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“hardening” the facilities (i.e. generators) in order for resdents to remain & their Homes as
long as possible. Previous contingency plans were focussed on evacuating residents.

The Socid Services Record Services and Verify Payments (RSVP) system will replace a
number of non-compliant Y ear 2000 applications which currently run in the now obsolete
MAPPER environment on the Region’s mainframe system. A beta rdease of RSVP will be
available on 27 September 1999 for Y ear 2000 system testing. User acceptance testing
and development of training materid isin progress.

An options andys's on the month-end printing and digtribution of welfare cheques and direct
deposit notifications was completed in Q3-1999. Production of cheques and direct deposit
natifications will be done by a new service provider starting in November. This change will
not have an impact on Socid Services dlients.

In this quarter, Health Department staff have completed al work associated with Critica
and High priority business sysems.

Work on dl Critical and High priority systems a OC Transpo is now complete. In
addition, OC Trangpo staff aso completed their contingency plan during the quarter.

Vendor Compliance Project research on facilities products has concluded that over 98% of
the Region’s building related equipment, which isincluded in the various fadilities inventories,
should not be susceptible to any Y ear 2000 failures.

All non-compliant facilities systems that were highlighted as not being Y ear 2000 compliant
in Q2-1999 have been upgraded or replaced during the third quarter at the Sewage
Treatment Plant-ROPEC, Lemieux Idand Filtration Plant, Regiond Police-West Divison
and Idand Lodge. The Heating, Ventilation and Air Conditioning (HVAC) control system
at Maple Grove has been upgraded.

Mog facilities management systems (including devators, fire darms and heeting, ventilation
and ar conditioning systems) within Critical Regiond facilities have undergone testing to
confirm Y ear 2000 compliance clams by the manufacturers. One critical facility remainsto
be assessed (Regiond Police Headquarters) due to the ongoing OCRPS ama gamation
project. Testing is scheduled to be completed by 15 October 1999.

Tedting in regard to the RTA (Ron Turley and Associates) fleet management system, was
successfully completed in September. A replacement for Gasboy has been acquired and
will be implemented early in October.  Thiswill provide sufficient time to adequately
address any problems that may arise with the new system and to carry out necessary
teding.

Based on information obtained from sixteen of seventeen (16/17) vehicle manufacturers, no
Y ear 2000 related problems should be encountered with Regiond vehicles or equipment.
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Given that one manufacturer has not yet responded, Corporate Fleet will be assessing what
additiona steps need to be taken in order to address this matter.

Tegting on the Region’s payroll system (Peoplesoft) was completed during Q3-1999.
Implementation of the new SAP financid system is now complete, and fina Y ear 2000
testing (to confirm the vendor’s claims of compliance) will be performed during Q4-1999.

SIGNIFICANT CHALLENGES

Thereisthe potentid for the public to create an artificid emergency Studtion if abnorma
behaviour is adopted as we move close to the New Year. For example, thereis agreat
safety concern related to residents deciding to store fud.

Staff who have been working on Y ear 2000 related issues for over two years now, may
loose their momentum as the work runs out, as aresult of the sense of comfort. However,
this does not reduce the criticality of the work that remains to be accomplished.

YEAR 2000 BUDGET

The Y ear 2000 Program continues to be within budget. In July 1999, the Y ear 2000 Task
Force sought and received pre-approva of the $3,280,000 authority for the first quarter of
2000 as part of the Y ear 2000 capital budget. Thiswas necessary to ensure that the
Program would not be impacted by any shortage of funds due to the timing of the normal
budget cycle.

Asof 15 September 1999, commitments totaling $13,531,000 have been made againgt the
three-year capital budget of $19,280,000 that was approved by Council in February 1998.
The Y ear 2000 Program Office continues to track the breakdown of expenditures to show
two separate types of costs.

Expensesthat are strictly related to Y ear 2000, and

Expensesthat are being incurred because of radically compressed time framesin
projects that would normaly occur over a much longer period in time, but must be
completed to address Y ear 2000 issues with the existing product(s).

To date, $7,122,000 of total commitmentsis gtrictly related to Y ear 2000 issues.
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YEAR 2000 BUDGET - Q3-1999 - CORPORATE SUMMARY

Description Original Restated 1998 1999 Forecast to Projected Comments
Total 3- Total 3- Expenditures/ | Expenditures/ 31 March Final
Y ear Y ear Commitment [ Commitment 2000 Balance
Authority Authority s sToDate ($000) ($000)
($000) ($000) ($000) ($000)
Embedded 8,800 5,255 1,176 1,547 2,519 13 | Compliance research,
Systems hardware and
Total software upgrades,
consultants,
embedded systems
components
Facilities 1,000 1,810 249 765 801 -5 Compliance research,
Management hardware, consulting
Total services
Business 7,100 8,510 3,888 3,186 1,438 -2 | Compliance research,
Systems software, consultants
Total
Hardware and 1,800 1,535 672 393 464 6 | Compliance research,
Networking hardware, consultants
Total
OC Transpo 0 0 0 0 0 0 Not in original
budget. Funding to
come from existing
operating and capital
O-C Regiona 0 940 630 164 147 1 Not in original
Police budget. Compliance
Service research, hardware,
software, consultants
Program 580 930 158 703 122 -3 | Staff time, office
Office costs, consultants
Unforeseen 250 0 0 250 0 Provision for the
unforeseen
1998/1999/
2000 19,280 19,280 6,773 6,758 5,741 8
PROGRAM
TOTAL
STATUSOF ALL BUSINESS SYSTEMS—-Q3-1999
“OPEN” asat 15 September 1999
Department CLOSED || Critical High Medium Low
Audit U1 0 0 0 0
Clerks 10/10 0 0 0 0
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Department CLOSED || Critical High Medium Low
Common 29/37 1 7 0 0
Corporate Fleet 1/2 0 1 0 0
Elected Officids 11 0 0 0 0
Environment and Transportation 210/256 2 12 10 22
Finance 35/42 0 6 1 0
Health 29/38 0 0 2 7
Homes for the Aged 16/17 0 1 0 0
Human Resources 14/14 0 0 0 0
Information & Public Affairs 9/10 0 1 0 0
Lega Department 7/8 0 0 1 0
OC Transpo 299/306 0 0 0 7
Regional Police Service 8/17 3 2 0 4
Panning and Development 47/57 0 0 5 5

Approvals

Socid Services 21/38 2 4 3 8
Corporate Total 736/853 8 34 22 53

STATUSOF ALL BUSINESS SYSTEM S — Q3-1999

Completion Targetsfor “Critical” and “High” Priority Items ONLY

Department CLOSED | ToComplete Comments
Audit 0/0 0 Complete
Clerks 3/3 0 Complete
Elected Officials 0/0 0 Complete
Hedlth 6/6 0 Complete
Human Resources 14/14 0 Complete
Lega Department 5/5 0 Complete
OC Transpo 130/130 0 Complete
Panning and 0/0 0 Complete

Devel opment
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Department

CLOSED

To Complete

Comments

Approvas

Common

29137

SAP Year 2000 Testing to be completed
by November (1 Criticd item)

Final Year 2000 Patchesto the MS
Windows/95 and M S-Office Suite (i.e.
Word, Excdl, etc.) to take placein
October (6 High priority items)

MAP development tracking
implementation (1 High priority item)

Corporate Fleet

172

New fuel dispensing system capital
upgrade to take place in early October (1
High priority item)

Environment and
Transportation

109/123

14

9-1-1 system - implementation of 4
recommendations from the review (1
Critica item)

Instrument interfaces Lab changesin
WEPD (1 Critical item)

Final work on severa high priority
business applications (12 High priority
items)

Finance

2127

Operating budget, 4 SSD related
applications (see below) plus 2 others (6
High priority items)

Homes for the
Aged

13/14

New scheduling package to be
implemented in October (1 High priority
item)

Information &
Public Affairs

5/6

Implementation of MAP — 24 Hour Call
Centre to be completed in October (1
High priority item)

Regiona Police
Service

5/10

Upgrade to the radio system in October,
plus completion of Court Preparation and
Time and Attendance systems (3 Critical
items)

Complete mobile workstations
implementation and replacement for Cell
Block Management System (2 High
priority items)

Socia Services

12/18

Completion of Ontario Work Technology
and Wedfare, plus RSVP implementation
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Department CLOSED | To Complete Comments
by mid-November (represents 2 Critica

and 4 High priority items)
Corporate Total 353/395 42 (8 Critical and 34 High priority items)

STATUS OF EMBEDDED PROCESS CONTROL SYSTEMS—-Q3-1999

“OPEN” asat 15 September 1999

ETD CLOSED Critical High Medium Low

Water 52/59 1 0 3 3
WEPD-Sewage 33/40 5 0 0 2

Completion Targetsfor “Critical” and “High”
Priority Items ONLY
1998 1999

ETD CLOSED | Q3| Q4 | Q1| Q2| Q3 | Q4 | UNKNOWN

Water 47/48 1 0
WEPD-Sewage 30/35 5 0

STATUSOF FACILITIESMANAGEMENT SYSTEMS—-Q3-1999

Total Total Total Total Total Number
Number of Number of [ Number of Number of of Systems
Systems Systems Systems Systems Remaining to
Identified as | Assessedas | |dentifiedto | Assessed to Resear ch
of Q2-1999 | of Q2-1999 Date as of Date as of
Q3-1999 Q3-1999
Fecilities Systems 315 316 316 0
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REMEDIATION AND TESTING OF FACILITIESSYSTEMS - Q3-1999

Total Number of Number of Number of Number of
Systems that Systems Systems with complianceissues
Classification Of Facility need testing Remaining to known toresolveasof Q3-
Test asof Q3- compliance 1999
1999 issuesin Q2-
1999 *

Critical 70 6 4 0
High Priority 22 12 1 0
Total 92 27 5 0

* Actua number of unique products is less due to multiple occurrences of the same product.

Information that is more comprehensiveis contained in the body of thisreport. The Y ear 2000
Program Office is scheduled to present an interim report to Corporate Services and Economic
Deveopment Committee in early December 1999. Additiona information on the Region of
Ottawa-Carleton, Y ear 2000 Program is available by caling the Program Office at (613) 560-
6065, ext. 5198, or by eectronic mail at 2000@rmoc.on.ca
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YEAR 2000 PROGRAM REPORT FOR
THE THIRD QUARTER OF 1999

PART 1-INTRODUCTION

1.1 Overview

This quarterly report is intended to provide an update on the Y ear 2000 Program at the Region
of Ottawa-Carleton for the period 16 June 1999 to 15 September 1999 (herein referred to as
Q3-1999). Thisdetailed report reflects the progress and the current status of the Program to
approximately 15 September 1999.

This quarterly report is being presented according to the following schedule:

Corporate | ssues Committee — 12 October 1999;

Management Committee — 14 October 1999 (target date);

Corporate Services and Economic Development Committee — 19 October 1999
(target date);

Regiona Council — 27 October 1999 (target date).

For information only:

Police Services Board;

Ottawa-Carleton Regiond Transt Commission;
9-1-1 Management Board.

This report follows the same format as the Report for the Second Quarter of 1999 dated 06
Jduly 1999. Inthislatest version, the information presented provides quarter-over-quarter
progress. Much of the information from Q2-1999 is repeated for easy reference.

Again, this report covers four aress.

Introduction;

Status of Corporate initiatives associated with the Y ear 2000 Program,;
Status by Mgor Service Area; and

Next Steps.

Detailed gppendices are available to provide information on the status of individud Y ear 2000
initiatives in each service arealin relation to the previous quarter.

Thisreport is focussed on incrementa changes from Q2-1999; and therefore, does not provide
detail on the history and progress of the Region’s Y ear 2000 Program before 15 March 1999.
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Readers are encouraged to consult the Region’s Y ear 2000 web site (www.rmoc.on.ca/2000)
for previous quarterly reports should they be interested in further details about the Program.

1.2 Observations

There are four observations that characterize the Y ear 2000 Program at the end of the third
quarter of 1999:

“ All twenty-four (24) written contingency plans are complete; staff are being informed if
they are on call or will be working over the critical period; and we are moving ahead
with the completion of testing of contingency plans.”

Contingency planning activities continued to dominate the third quarter of 1999. At the end of
the quarter, al twenty-four (24) plans had been signed off by Department Heads.

A resource plan has been developed for each of the contingency plans which identifies the
daffing levels that must be in place to support it should there be a need.

The resource plans have been used to identify which Regiond staff will be designated as
essential services gaff. This hasresulted in over 500 Regiond staff, and over 190 non-
uniformed police officers being identified to be on cdl or working during the critica period (in
addition to those staff in the three Regiona Homes for the Aged that would normdly be working
during this period).

The third component of the contingency planning project includes testing of the plans, and this
work will continue over the fall.

“ Most remaining remediation effortsto Critical and High priority business systems will
be completed by mid-November.”

Regiond staff has been addressing Y ear 2000 issues for severd years and many of the
research, analyss, mgor code revisions, and packaged software implementations have been
completed. Asaresult, most of the activity of the Y ear 2000 Program is currently focussed on
tegting.

Thistesting not only includes the testing of remediation work, but aso the testing of replacement
systems, testing of components that were deemed to be Y ear 2000 compliant by the
manufacturers and integration testing (testing of systems that are interconnected).

Work on Critica and High priority sysemsis complete for eight (8) departments, and the work
to be completed in the remaining departments includes atotd of eight (8) Criticd, and thirty-

EXTRACT FROM - Year 2000 Program 13
Report for the Third Quarter of 1999 - Ottawa-Carleton Regional Police Service



four (34) High priority systems left to complete out of an origind ligt of three hundred and
ninety-five (395).

There has been some dippage of completion datesin the third quarter of 1999, but the mgjority
of these items will be closed by mid-October (gpproximately one month late). Items not
originaly scheduled to be closed during the fourth quarter of 1999 are targeted to be completed
by mid-November.

The projected target for completion of al Year 2000 related remediation to business systemsis
10 December 1999.

“The Year 2000 Programis not expected to exceed the budget set by Regional Council in
February of 1998.”

The Region’s Y ear 2000 Program continues to remain within the budget approved by Regiond
Council. At theend of the third quarter of 1999, tota expenditures were $13,531,000 against
atotal budget alocation of $19,280,000.

In the second quarter of 1999, the Task Force devel oped an updated estimate of total
anticipated expenditures to the end of the Program (currently projected as March 2000). This
forecast shows that total Program expenditures will be within the total Program budget of
$19,280,000.

The Y ear 2000 Program Office continues to monitor expenditures closaly.

“ The Region continues to work with other READY 2000 partners to spread our message
to the public that we can expect little or no disruption in essential services as a result of
Year 2000 problems.”

Our dependency on outside suppliers, private and public sector business partners and utilitiesin
the provision of essentid servicesto the public has dways been akey concern for the Program.
A process of actively engaging these suppliers combined with contingency planning workshops
has sgnificantly reduced the potentia for Y ear 2000 impact on key Regiond services from the
outside world.

Our work with the READY 2000 partnership has provided us with extensive contact with
representatives from many of the key business sectors within Ottawa-Carleton (i.e. Bell
Canada, locd hydro commissions, Enbridge Consumers Gas, €tc.). Representatives are
demondtrating their commitment to addressng Y ear 2000 problems within their organizations
and related business associations.
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Thisis not to say that we do not expect organizations to experience any Y ear 2000 related
problems. Our view at thistimeisthat there can be some minor Y ear 2000 problems
experienced within the Region’s operations. However, these are not anticipated to be
catastrophic failures as predicted by some outsides agencies, but instead; will likely have about
the same impact, and be about as serious in nature, as the normal day-to-day problems
experienced with information systems.

1.3  Overall Program Status

The Region’s Year 2000 Program is following a standard process for addressing Y ear 2000
issues that is condgstent with most Smilar sized organizations. The high level process has seven
componentsto it:

Raise awareness,

Cregte an inventory;

Prioritize problems;

Anayze compliance, risks, and potentia solutions;
Develop a plan for addressing each problem;
Deveop, test and implement solutions; and
Monitor and communicate progress.

As mentioned above, the mgority of the work within the Region’s Y ear 2000 Program is
currently focussed on the last two steps — more specificdly, the testing of solutions.

The following criteria were used to establish priorities within the Y ear 2000 work plan:

Loss of lifellimb or potentid hedth hazard to saff or the public;
Maor disruption in service to the public;

Mgor lossin revenue;

Lega exposure based on gatutory requirements,

Loss or damage to facilities, equipment and systems; and
Damage to the image of the Corporation.

Highlights of Y ear 2000 Program activities for the third quarter of 1999 have included the
fallowing:

Continued work in dl areas to identify and implement solutions to address Critical and High
priority busness sysemsissues. Nine (9) Criticd and thirty-eight (38) High priority items
were closed during the quarter. An additiond eighteen (18) Medium and twenty-eight (28)
Low priority items have aso been closed in the process for atota of ninety-five (95)
business systems.
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Completion of areview of the Year 2000 readiness of al 9-1-1 partnersin Ottawa:
Carleton, and documentary audit of the Region’s portion of the 9-1-1 system at the request
of the 9-1-1 Management Board.

Completion of dl but one (1) High priority process control related item within the water
supply area.

Completion of Critica and High priority business gpplications within the Public Hedth area.

Completion of the remaining remediation of Y ear 2000 related issues for facilities
management systems.

Completion of testing of integrated facilities systems tests at seven (7) out of eight (8)
Criticd Regiond facilities.
Completion of dl twenty-four (24) contingency plans, and associated resource plans.

Completion of compliance information research on the one (1) remaining third-party
product, bringing the total of completed research items to over 2,000 unique products.

Completion of the remediation and re-testing of four hundred and eighty (480) additiona
persond computers to bring the remaining inventory of non-compliant PCs to two hundred
and ninety-eight (298).
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PART 2-UPDATE BY MAJOR SERVICE AREA

21 THE 9-1-1 SERVICE

This section covers Y ear 2000 issues associated with the 9-1-1 Service. There are twenty-one
(21) locdl partnersinvolved in the 9-1-1 Service within Ottawa-Carleton, however, the overal
repongbility for the Service rests with the Emergency Measures Unit within the Environment
and Trangportation Department at the Region. The 9-1-1 Call Center, which is operated and
managed by the Ottawa-Carleton Regiond Police Service (OCRPS), islocated at the Police
Headquarters at 474 Elgin Strest.

N.B. For clarity, some of the information shown in this section is repeated under the
section for the Ottawa-Carleton Regional Police Service.

211 Q3-1999 Remediation Highlightsfor the Regional portion of the 9-1-1 Service

A comprehensive strategy was developed to test the Regiona portion of the 9-1-1 Service
to alow the Regiona Police Service to assess the risks associated with new componentsin
the Regiona portion (i.e. Bell Canada, PBX, CAD/RMS, Radio System and Mobile Work
Stations) and to determine what further Y ear 2000 testing may berequired. Tothisend a
9-1-1 Year 2000 Test Group was established at the Region for testing the Region’s portion
of the 9-1-1 system. The Group adopted a strategy for testing the OCRPS 9-1-1 system
components in the form of a documentary audit.

The documentary audit hasidentified al components of the Regiond portion of the

9-1-1 Service and recommends steps necessary to ensure the continued operation of the 9-
1-1 Service. An Executive Summary was presented to the 9-1-1 Management Board on
08 October 1999.

At the direction of the 9-1-1 Management Board, the Region’s Y ear 2000 Program Office
began areview of the Y ear 2000 readiness and the contingency plans of al area9-1-1
partners in order to ensure the operability of the entire 9-1-1 Service well into the new
millennium. The review was conducted during the summer months. A report entitled
“Review of 9-1-1 Locd Partners’ became available to

9-1-1 partnersin early October 1999 and was presented to the 9-1-1 Management Board
on 08 October 1999.

The Region of Ottawa-Carleton and the Ottawa-Carleton Regiona Police Service
participated in the Toronto Police Service and Bell Canada 9-1-1 verification exercise on
29 June 1999. During the verification exercise, the 9-1-1 backup centre in Toronto was
utilized to receive 9-1-1 cdls. All cdls originated from the Stentor Resource Centre in
Ottawa, where severd members from the Region/OCRPS were active participants. This
has been the only end-to-end testing of the 9-1-1 systern conducted within Ontario. The
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event was attended by representatives from over 20 emergency service operations and
government agencies from across Ontario. OCRPS fdt this was aworthwhile verification
exercise that demongtrated that various Bell Canada components did not have any Y ear
2000 issues.

2.1.2 Q3-1999 Contingency Planning Highlightsfor the 9-1-1 Service

The 9-1-1 system is the most critical service provided by the Ottawa-Carleton Regiona
Police Service (OCRPS). A contingency plan for the 9-1-1 Communications Centre has
been developed and approved by the OCRPS Y ear 2000 Steering Committee to ensure
continued operation of the 9-1-1 system over the millennium period.

Area 9-1-1 partners continue to participate in the READY 2000 initietive, a public and
private sector partnership designed to minimize the impact of the Y ear 2000 problem on
municipa services. Through thisinitiative, dl 9-1-1 partners continue to share information
about Y ear 2000 remediation and contingency plan progress with respect to their own
organizations.

2.1.3 Potential Problemsand Issuesfor the 9-1-1 Service
Timing of upgrading to the Ericsson radio system in October/November 1999.
The dependency on Bell Canada s 9-1-1 network.

Complexities resulting from the number of suppliers and partners involved in the provison of
the 9-1-1 Service in Ottawa-Carleton.

Completion of the capital replacement program for the Uninterruptible Power Supplies
(UPS) in the Communication Centre.

2.1.4 Current Focus of Media, Residents, Public and Private Sector

What are the contingencies for the 9-1-1 Service should afailure in the Bell Canada service
occur?
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22 THEOTTAWA-CARLETON REGIONAL POLICE SERVICE

This section covers Y ear 2000 remediation efforts at the Ottawa-Carleton Regiond Police
Searvice (OCRPS). The Regiona Police continue to make progress with the remediation and
testing of the 9-1-1 system, aswd| as other critical and high priority sysemswithin their
operdions. They are dso key playersin locd planning to ensure the safety of everyone
participating in millennium celebrations within Ottawa-Carleton.

N.B. For clarity, some of the information presented hereis repeated in the section

regarding the 9-1-1 Service.

2.2.1 Year 2000 Business Systems Priorities Summary — Ottawa-Car leton Regional

Palice Service (OCRPS)

“OPEN” asat 15 September 1999

OCRPS “CLOSED” Critical High Medium Low
As of Q2-1999 6/17 4 3 0 4
Asof Q3-1999 8/17 3 2 0 4
Completion Targetsfor “Critical” and “High”
Priority Items ONLY
1998 1999
OCRPS CLOSED Q3| 0Q4| Q1 | Q2| Q3 | Q4 | UNKNOWN
Q2-1999 Targets 3/10 4 3 0
Q3-1999 Targets 5/10 5 0

2.2.2 Ordered lig of “Critical” and “High” — Ottawa-Carleton Regional Police

Service
YEAR 2000 RANKING Q2-1999 TARGET | Q3-1999 TARGET
CHALLENGE FOR CLOSURE FOR CLOSURE
Computer Aided Dispatch (CAD) C1 Closed Closed
9-1-1 System (PBX Upgrade)* C1 Closed Closed
Radio Infrastructure Project C1 Q3-1999 Q4-1999
Records Management System (RMS) C2 Q3-1999 Closed
Court Preparation System C2 Q4-1999 Q4-1999
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YEAR 2000 RANKING Q2-1999 TARGET | Q3-1999 TARGET
CHALLENGE FORCLOSURE FOR CLOSURE
Time and Attendance Scheduling C-2 Q3-1999 Q4-1999
Mobile Work Station (laptops) H-1 Q4-1999 Q4-1999
Cell Block Management H-1 Q4-1999 Q4-1999
Automated Fingerprint Identification System H-1 Closed Closed
CREMMS (RCMPink) H-2 Q3-1999 Closed

* Only OCRPS portion of 9-1-1 Service

For more detailed information please refer to Appendix A — Detailed Summary of Critical and
High Priority Busness Applications for All Departments.

2.2.3 Supply Chain Assessment Status as of 15 September 1999 — Ottawa-Car leton
Regional Police Service (OCRPS)

DEPARTMENT/ Number of Key | Number of Key Number of Number of Number of
DIVISION Suppliers Suppliers responses Unique Critical
Identified asof | Contacted as of received to Critical Common
Q3-1999 Q3-1999 Date asof Q3- Suppliers Suppliers
1999 I dentified for I dentified for
OCRPS OCRPS
OCRPS 24 24 9 8 3

A review of key suppliers was conducted in July and the numbers reduced to 24.

2.24 Q3-1999 Remediation Highlightsfor the Ottawa-Carleton Regional Police
Service (OCRPS)

Vendor compliance research has been completed and detailed asset inventories have been
produced for dl busness units. Remediation activities are underway to address non-

compliant assets with Critical and High priority assets being addressed first. Mesetings have
been held with business managers and the progress of their remediation is being tracked by
the OCRPS Y ear 2000 Project Office.

A comprehengve Information Technology plan has been created to support remediation
efforts. Many Information Technology infrastructure assets (servers, routers, hubs and
telecommuni cations equipment) have aready been upgraded to compliant versonsmodes.
A review of lgptops was completed and twenty-five (25) new laptops are being acquired to
replace non-compliant models that could not be remediated.
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Inventory lists of generic assets (photocopiers, fax machines, cdlular telephones, pagers and
printers) have been provided to the business managers responsible for inventory
management with directions for ongoing maintenance of the inventories.

A comprehensive strategy was developed to test the Regiona portion of the 9-1-1 Service
to alow the Regiona Police Service to assess the risks associated with new components of
the Regiona portion (i.e. Bell Canada, PBX, CAD/RMS, Radio System and Mobile Work
Stations) and to determine what further Y ear 2000 testing may berequired. Tothisend a
9-1-1 Year 2000 Test Group was established at the Region for testing the Region’s portion
of the 9-1-1 system. The Group adopted a strategy for testing the OCRPS 9-1-1 system
components in the form of a documentary audit.

The documentary audit hasidentified al components of the Regiond portion of the

9-1-1 Service and recommends steps necessary to ensure the continued operation of the 9-
1-1 Service.  An Executive Summary was presented to the 9-1-1 Management Board on
08 October 1999.

At the direction of the 9-1-1 Management Board, the Region’s Y ear 2000 Program Office
began areview of the Y ear 2000 readiness and the contingency plans of al area 9-1-1
partnersin order to ensure the operability of the entire 9-1-1 Service well into the new
millennium. The review was conducted during the summer months. A report entitled
“Review of 9-1-1 Local Partners’ became available to

9-1-1 partnersin early October 1999 and was presented to the 9-1-1 Management Board
on 08 October 1999.

The Region of Ottawa-Carleton and the Ottawa-Carleton Regiona Police Service
participated in the Toronto Police Service and Bell Canada 9-1-1 verification exercise on
29 June 1999. During the verification exercise, the 9-1-1 backup centre in Toronto was
utilized to receive 9-1-1 cdls. All cdls originated from the Stentor Resource Centre in
Ottawa, where several members from the Region/OCRPS were active participants. This
has been the only end-to-end testing of the 9-1-1 system conducted within Ontario and the
event was attended by representatives from over 20 emergency service operations and
government agencies from across Ontario. OCRPS fdt this was aworthwhile verification
exercise that demongtrated that various Bell Canada components did not have any Y ear
2000 issues.

Inspector K. Erfle continues to represent the OCRPS on the READY 2000 Contact

Group. He has participated in a number of meetings and is assisting the Contact Group with
the communications planning for the fal of 1999. Community forums are scheduled for this
fal aswedl asanumber of other communicationsinitiatives. Acting Inspector R. Murphy
continues to represent the OCRPS on the READY 2000 Communications Group.

Presentations have been arranged for the Communications Centre staff to brief them on the
Y ear 2000 Project and on the contingency plan for 9-1-1.
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A specid Year 2000 edition of an internd OCRPS information pamphlet (Show Me) is
planned for the fourth quarter of 1999.

Inspector K. Erfle continues to represent the OCRPS with a number of organizations,
including the RCMP Y ear 2000 Committee, the OPP, the Nationa Capital Commission,
the Region of Ottawa-Carleton Emergency Measures Unit and the U.S. Embassy. Aswell,
the OCRPS is represented on an Outaouais-wide Y ear 2000 Committee by Acting
Ingpector G. Larochelle. Inspector Erfle organized avist for READY 2000 committee
members to the RCMP National Operations Centre.

2.25 Q3-1999 Contingency Planning Highlightsfor the Ottawa-Carleton Regional
Police Service

The OCRPS Y ear 2000 Steering Committee has approved the reduction of the leave
suspension period, previoudy set at 28 December 1999 to 31 January 2000, to 29
December 1999 to 9 January 2000, inclusive. Therationde for this reduction is thet the
Substantia progress made in dedling with Y ear 2000 issues and the development of
Operationd Contingency Plans has reduced the level of uncertainty and has permitted a
shortened leave suspension period. The new dates aso recognize the Statutory Holidays
on December 27 and 28 as well as the Operationa Patrol Schedule that has a cycle end on
January 9, 2000.

All contingency plans have been gpproved by the OCRPS Y ear 2000 Steering Committee
chaired by Deputy Chief V. Bevan, namédly:

Communications (includes 9-1-1) Service

Consderable progress has been made in the documentation of Standard Operating
Procedures and preparing for the testing of the contingency plan in October. Briefing
sessions for Communications Centre staff are also scheduled for October/November.

Petrol Operations (includes Operations Support)

Acting Inspector T. Charbot isfindizing the Patrol Operations contingency plan by the end
of September 1999. Staff schedules will be drawn up so that patrol and patrol support
personnel can be natified in early October regarding what shifts they are working over the
millennium trangtion. Testing of the contingency plan will be conducted in the fourth quarter
of 1999.

Information Technology
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Progress on this contingency plan has been hampered by staff shortages and the fact thet it
is dependent on the availability of the other contingency plans to be completed.

The OCRPS Corporate Planning Group has produced a draft of the consolidated
contingency plan, which will be findized once the Communications Centre, Operations and
Information Technology contingency plans have been completed.

The OCRPS, in conjunction with the Facilities saff at the Region, have analyzed the leve of
“hardening” necessary for the four (4) key police buildings. This activity hasresulted in the
ordering of backup generators for 474 Elgin Street and a shared generator for the Bank
Street and Greenbank Road buildings. Externa eectrical hookups will be available a all
three locations. The generators are scheduled for delivery by 30 September 1999 and will
be tested in October/November. The City of Gloucester has acquired a generator and also
added an externd dectrica hookup for the Blair Road office. These activities will ensure
that the OCRPS will be able to provide operationa services from their four primary
buildings during the critical 'Y ear 2000 period.

2.2.6 Q3-1999 Millennium Celebration Planning Highlightsfor the Ottawa-Carleton
Regional Police Service (OCRPS)

Panning iswell underway to ded with the extensive millennium celebrations planned in
Ottawa-Carleton. This planning will address the requirement for enhanced patrol presence.
The Operational Command Structure headed by the OCRPS Deputy Chief Operations has
been augmented with Senior Officers to coordinate the detail planning for the millennium
period. Activitiesin support of thisinitiative in Q3-1999 were as follows:

Coordination meetings were held with the RCMP and Nationa Capitd Commission;

Received some responses to aletter sent to darm companies requesting information on
seps they had taken to minimize false darms over the millennium period; and

Requests for off-duty police support have been received from the Cord Centre,
Congress Centre and a number of other organizationsfor New Year'sEve. These
requests are being responded to on a case-by-case basis. Only police officers on
scheduled days off will be permitted to participate in these paid-duty activities.

2.2.7 Potential Problemsand Issuesfor the Ottawa-Carleton Regional Police Service
Timing of upgrading to the Ericsson radio system in October/November 1999.

The dependency on Bell Canada s 9-1-1 network.

EXTRACT FROM - Year 2000 Program 23
Report for the Third Quarter of 1999 - Ottawa-Carleton Regional Police Service



Complexities resulting from the number of suppliers and partners involved in the provison of
the 9-1-1 Service in Ottawa-Carleton.

Completion of the capital replacement program for the Uninterruptible Power Supplies
(UPS) in the Communication Centre,

2.2.8 Current Focusof Media, Residents, Public and Private Sector

What are the contingencies for the 9-1-1 Service should afailure in the Bell Canada service
occur?
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PART 3 -NEXT STEPS

3.1 Upcoming Milestones

Develop and run rehearsds for key contingency plans.

Departmenta senior management briefings in October 1999 — current quarterly results.
Memorandum to all Regiond staff to update them on Y ear 2000 progress.

Continued work with READY 2000 partners throughout the next quarter.

Interim Y ear 2000 status report in November/December 1999.

Utilities presentation on 22 October 1999 (Bell Canada, Enbridge Consumers Gas, Ontario
Power Generation, TransCanada Pipelines).

Update to the 9-1-1 Management Board in October 1999 on the results of the
documentary audit of the Region’s portion of the 9-1-1 System and the Review of locd 9-
1-1 partners.
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PART 4 -SUMMARY

There are fewer than 100 days until 01 January 2000. The Region’s Y ear 2000 Task Force
continues to meet mgor milestones while remaining under budget. Many of the mgor service
aress such aswater and traffic control are now Y ear 2000 Reedly.

Regionda gtaff continues to make grest progress in addressing Critical and High priority issues
throughout the Corporation with good news to report in all mgor service aress.

All contingency plans are complete, and testing of some of these plans will take place over the
fal.

The Region is continuing to benefit from the READY 2000 partnership thet involves dl area
municipdities and key locd public and private sector organizations. This partnership will
continue to serve as afocd point for public communications on the Y ear 2000 readiness of the
member agencies, as well as provide timdy and relevant information about how the public can
prepare themselves at home for any emergency, including the millennium changeover.

The Region’s Y ear 2000 Task Force will provide one report prior to year end in the form of an
interim report covering the status of the program to mid-November. The Task Force will so
provide afina detailed quarterly report for the remainder of 1999 to senior management and
Regiond Council members early in 2000.

Original signed by:
Greg Geddes
Director, Y ear 2000 Program

Year 2000 Task Force Members

Greg Geddes, Y ear 2000 Program Office, Chair

Gerry Champagne, Y ear 2000 Program Office (Liaison for Adminidirative Departments and
Homes for the Aged)

Inspector Karl Erfle, Ottawa-Carleton Regiona Police Service
Carole Lavigne, Y ear 2000 Program Office

Glen Mullins, OC Trangpo

Doug McCadlin, Year 2000 Program Office

Ken McDougdl, Information Systems Division

Bill McKinnon, Year 2000 Program Office

David Kdly, Environment and Trangportation Department
Andy Roche, Hedth Department

Larry Odtler, Socid Services Department

Elaine Panke, Information Systems Divison

David White, Legd Department
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REGION OF OTTAWA-CARLETON REPORT
REGION D'OTTAWA-CARLETON RAPPORT
DATE 4 November 1999
TO/DEST. Ottawa-Carleton Regional Police Services Board
FROM/EXP. Inspector Larry Hill

Ottawa-Carleton Regiona Police Service

SUBJECT/OBJET Millennium Flanning Submisson

Operationd Commitment

It is the priority of the Ottawa-Carleton Police to ensure public safety before, during, and after the
criticd period. The Millennium Operations Contingency Plan is mandated to formulate, test, and
implement an effective plan capable of providing an adequate response to a variety of established
operationa issues as well as unforeseen problems.

Operationd Planning

Ottawa-Carleton Regiond Police have been involved in planning for the Y ear 2000 vulnerability period
for more than ayear. Superintendent Larry Hill has been assgned overal responsbility for ensuring that
a detaled contingency plan is in place to meet any chalenge. Acting Inspector Terry Charbot
coordinates a planning group that includes Superintendent Lynda Smith, Inspector Sheilla Dunlop,
Acting Inspector Terry Chedock, Sergeant Doug Kirkland, Sergeant Mike Johnson and Cst. Murray
Knowles. The Millennium Operations Contingency Plan working group is linked to the overdl Police
Service planning process through the Y2K Steering Committee to ensure coordination with other
organizationa functions during the critical period (December 30, 1999 to January 3, 1999).

The Millennium Operations Contingency Plan will be tested during the find quarter of this year via drills
and table top exercises associated to the Service Contingency Plan.  Adjustments will be made to the
plan subsequent to the test results.

Leading up to the critical period, frequent RIDE (Reduce Impaired Driving Everywhere) programs will

be conducted to send an appropriate message to the community. Augmented breath testing staff will
ensure potentia offenders are processed efficiently.

Police Operations During the Critical Period




The community will be depending on the expertise and commitment of each member of the Ottawa-
Carleton Regiond Police Service. All daff leave has been canceed from December 29, 1999 to
January 9, 2000, which will provide enhanced front line resources by existing uniformed officers.
Additiona police officers have been reassigned to Patrol Operations from support sections to provide
aufficient resources to ded with emergencies on a diverse scae.  In the event of mgor regiond
infrastructure issues, preparations have been made to deploy dl Ottawa-Carleton Police members
(sworn and civilian).

The Police Service will have a command centre a 474 Elgin ., daffed around the clock by a
Superintendent with appropriate support personne.  The command centre will have the capacity to
quickly identify and react to emerging problems during the critica period. The decison whether or not
to continue contingency operations will be made in consultation with both the Executive of the Police
Service and the Regiona Emergency Operations Centre, in the hours and days following January 1,
2000.

Generd Assgnment Squad functions will be augmented by Crimina Investigative Services (CIS) gaff to
ensure adequate investigative supports are in place on a 24 hour basis during the criticd period. CIS
will continue to provide specidty support with reduced daffing during this period. The Information
Centres in Police Service buildings a Elgin, Blair, Leitrim, Greenbank and Kanata will have additiona
personnel assigned to ded with anticipated increases in public contacts.

Millennium Cdebrations

The Ottawa-Carleton Regiona Police have postioned additional staff on patrol and in support positions
to ded with millennium celebration activities occurring during the millennium period. While high profile
events have been planned for Parliament Hill, the Corel Centre, and the Westin/Congress Centre, many
smaler scae events will be occurring throughout the region on December 31 to January 1, 2000.
Ottawa-Carleton Police have partnered with the RCMP to dedl with operationa contingencies during
and &fter the officid celebrations in the urban core areas. Police will be highly visble throughout the
urban core areas on foot patrols aswell as vehicular based operations. Enhanced staff resources will be
in place to respond to any mgor incident occurring during the Millennium Celebrations period.



