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TO/DEST. 9-1-1 Management Board

FROM/EXP. Co-ordinator, 9-1-1 Advisory Committee

SUBJECT/OBJET 9-1-1 ADVISORY COMMITTEE DRAFT MINUTES

REPORT RECOMMENDATION

That the 9-1-1 Management Board receive the draft Minutes of the 9-1-1 Advisory
Committee of 10 March 2000 for information.

BACKGROUND

The 9-1-1 Advisory Committee met on 10 March 2000. The draft Minutes of that meeting are hereby
submitted for the information and/or discussion of the Board.

Approved by
Rosemary Nelson
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The committee acknowledged new representatives on the Committee as follows:

Inspector C. Bordeleau, 9-1-1 Bureau Manager
Staff Sergeant P. Gallant, OCRPS

Staff Sergeant Garry Crabtree, OPP

Rob Acheson, Minigtry of Hedlth

The Committee Chair advised that representatives from the Fire Department Communications
Sub-committee had been invited to attend as the committee would be discussng trandtion
issues with respect to the municipa restructuring, recognizing that much of this revolves around
Street names and PERS.

CONFIRMATION OF MINUTES

That the 9-1-1 Advisory Committee approve the Minutes of the meeting of 10
September 1999.

CARRIED

1. 9-1-1 MANAGEMENT BOARD DRAFT MINUTES
- Co-ordinator, 9-1-1 Management Board report dated 28 Feb 00

G. Kemp advised that the one item in the Minutes that is not before the committee today is the
review of the terms of reference for 9-1-1 (Board/Committee and structure). As stated in the
Minutes, these are being reviewed in light of the changes since the terms were first prepared
when 9-1-1 was introduced in Ottawa-Carleton in 1988. The Board will receive a further
update at its next meeting and this review includes the terms of reference for the Advisory
Committee.

That the 9-1-1 Advisory Committee receive the 9-1-1 Management Board draft
Minutes of 4 February 2000 for infor mation.

RECEIVED

BUSINESS ARISING FROM 9-1-1 MB MINUTES

2. 9-1-1 TRAINING MANUAL
- Co-ordinator, 9-1-1 Advisory Committee report dated 28 Feb 00
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Councillor Cantin thanked those involved in revisng the Manud in such an efficient manner.

In discussng how copies of the Manua would be produced, D. Brousseau advised that the
Board had previoudy agreed (8 October 1999) that the Bureau Manager would be the “owner”
of the Manua and that any subsequent revisons would be made through that office. Inspector
Bordeleau believed the issue of ownership should be discussed by the Board and Chair Powers
suggested the issue be resolved accordingly.

Inspector Borddleau stated that the origind Manud was provided in binder format, complete
with section tabs and wondered whether the Bureau could be supplied with copies of the
revised manud in smilar format. L. Jenkins advised that the tabs are the same and therefore the
exising materia should be shredded and the new Manud smply inserted into the binder. When
the system converts to PERS, the Manud will no longer be vdid, and Bell will provide a brand
new Manud.

With respect to co-ordinating the distribution of copies of the revised manua to emergency
agencies, Chair Powers suggested the Board develop a standard policy for digtribution and
format and work with the Regiond Clerk’s Department and the Bureau in this regard. D.
Brousseau advised that the 9-1-1 Management Board aready agreed to pay for binders and G.
Kemp indicated that the Board will ensure the new Manuds are circulated to everyone who
needs onein its proper format.

Councillor Cantin asked that a letter of thanks be sent from the Committee Chair to his
assigant, Elaine Lindsay for her effortsin putting the revised Manud together.

That the 9-1-1 Advisory Committee receive the revised 9-1-1 Training Manual for
information and circulation to all agencies.

RECEIVED

3. MIGRATION TO PERS - STATUS UPDATE
- Co-ordinator, 9-1-1 Advisory Committee report dated 28 Feb 00

L. Jenkins noted that in order to facilitate the move to PERS in June of 2001, a Technica
Committee must be established. It is hoped the first meeting can convene early in April snce
there are some timelines to work within.  She would like to see a representative from each of
the digpatch agencies, plus the communications side of the 9-1-1 Bureau and any others who
want to beinvolved. Staff in the Information Technology Office (ITO) have provided her with a
ligt of municipa contects for this committee.
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With respect to the PERS issue, she noted that the screen information will include the name,
address and phone number of the caller, plus the Emergency Zone displaying the police, fire and
ambulance dispatch based on the calers address. She added that with PERS, operators will no
longer have to confirm the municipdity the person is caling from. The downstream agency can
aso trandfer a cal by using the same code on their key pad as the 9-1-1 operator i.e. *11
(palice), *12 (fire), * 13 (ambulance).

G. Kemp questioned whether the Technicd Committee will be discussing the issue of not letting
the information on the screen drive the whole thing i.e. the person might not be cdling from
where the emergency is L. Jenkins confirmed to the committee, that the call-taker could
override the prebuilt ESZ (Emergency Service Zone). However, it will be the responsbility of
al agencies to draw the boundaries for their emergency zones. Regardiess of amagamation
issues, PERS will reflect 11 municipdities for the second quarter of 2001.

P. Aamis referred to the difficulties West Carleton faces as a result of the four telephone
exchanges in the municipdity. He explained that some residents have an exchange from an area
outsde the Region, such as Arnprior in Renfrew County. Also, when people cal 9-1-1 from
Arnprior, but think they are in West Carleton, it takes a while to get the cdl transferred
correctly and precious time is logt trying to determine exactly where the cdl is coming from. L.
Jenkins advised that with PERS, cdls are routed by addressmunicipdity and emergency zone.
She went on to Sate that if there was a house fire in West Carleton Township aong the border
with Arnprior (Renfrew County 9-1-1 PERS) and a township resdent calls 9-1-1 from an
Arnprior exchange number, the cdl will be routed based on mapping criteria indicating this
resdent ispart of the RMOC  9-1-1 system and the correct address is in the database. This
is part of the process to ensure correct addresses have been updated where necessary.
Conversdly, a Renfrew County resdent with an Arnprior exchange number will route based on
the criteria built for that particular system.

Chief Asmiswent on to state that each address adong the border has been mapped and he was
seeking assurance from Bl that those with a Lanark telephone exchange, for example, will
route to the 9-1-1 system in Ottawa-Carleton in an emergency Situation. L. Jenkins confirmed
this fact, but added that each agency has to identify the boundary for the emergency zones. In
addition, the correct civic address in the 9-1-1 database is one of the key requirements for
correct routing.

Chief Kemp referred to the issue of duplicate street names and PERS and L. Jenkins indicated
thiswill not be a problem in 2001 because the system will till be working with 11 municipdities.
In two or three years, however, it will become problematic once there is only one municipdity.
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PERS will be adle to differentiate between duplicate street names in different municipdities, but
not in the same municipdity.
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D. McCdlan wondered that if there are problems with the 11 municipaities with duplication,
when amagamation results in just one city, can the sysem not smply dispatch the cdl on a
different phone ling, “pretending” the 11 municipdities sill exigt. L. Jenkins advised that phone
lines have nothing to do with routing cdls. If the system sees four dreets of the same name,
(same municipdity) it will be unable to tel which one it needsto get to. D. McCdlan noted that
it is the actua number of the address which gives the sreet name its uniqueness. Ms. Jenkins
confirmed that dthough the civic number is important, it is the “complete’ address tha is
required for PERS i.e. 1423 John Street North (if direction is gpplicable) plus the municipdity
name and she agreed that if thereis no duplication of numbering or if the suffix (., Blvd,, €tc) is
different on two or more streets by the same name, the system will work. With respect to the
latter remarks, however, Chair Powers stated there would still be the question of how efficient
emergency services can be if there is confusion of where the numbers begin and end. The
Board has identified the need to change street names and avoid as many of those problems as

possible.

Chief Kemp dated that as the municipaities move forward with amagamation, and municipa
borders disappear, areas of first response might change i.e. there may be a need to modify
those areas to ensure the closest station responds. He wanted to ensure the polygon is not set
on municipa borders. L. Jenkins confirmed the polygon can be changed, but noted the ESZ
relates to the digpatch point based on the geographic area identified by the repective agencies
for police, fire and ambulance, not first or tiered response.  For ingtance, if Kanatal\West
Carleton remains (geographicdly) afire zone for the two municipdities, the polygon will reflect
that. She confirmed that during the initid cut-over to PERS, the departments can establish
different polygons, as long as they indicate the ESZ to be established. She noted that changes
to the polygons could take severd months. Updates would be processed after the PERS
cutover based on timeframes required to update the Emergency Zones.

G. Kemp daed that if the agencies cannot resolve the issue by August, what length of time will
be required to give Bell an opportunity to change the polygon after PERSisin place. L. Jenkins
advised it could be a matter of a few weeks or longer depending on the work involved with the
changes. When the Technicad Committee meets and reviews the critica path, time lines will be
edtablished for the introduction of PERS, but thisis not relative to post-cutover changes.

She noted that Bell Neutrd Answer Service is another issue that needs to be resolved. With
respect to her last comment, Chair Powers indicated that it is crossing over into a policy
decison and the Committee is not in a postion to make that kind of recommendation. L.
Jenkins explained that she just wanted to point out whether or not it is sill a consderation and if
not, it may affect the timeline of June 2001 for PERS. D. Brousseau dated the Region has to
know what Bell Neutral Answer Service will cost and L. Jenkins stated that she provided staff
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with aletter about this afew years ago. L. Jenkins asked if staff would like to receive codts for
BNAS based on updated population figures. To be confirmed with H. Murphy. L. Jenkins to
follow-up.

Chair Powers recognized there are a lot of issues that involve various departments and the need
for representatives from municipal Planning Departments to serve on the Technica Committee.
D. Johngton advised that a committee has been struck to review the issues associated with
duplicate dreet names and the make-up of this group includes gaff from the planning
departments or by-laws administration. He advised that this group is presently looking for some
direction with respect to how they interface to the issue. The Committee Chair recognized the
emergency services component to this and each one should be identified deding primarily with
response boundaries and digpatch. L. Jenkins suggested that municipal staff and emergency
representatives are the critical people who need to be on the Technical Committee. The Co-
ordinator was directed to send a letter to al emergency agencies with a request that they
aopoint a representetive to the Technicad Committee.  The first meeting would be held on
Wednesday, 5 April 2000 at 9:30 am. (location to be determined).

That the 9-1-1 Advisory Committee receive this report and establish a Technical
Committeefor theimplementation of the Public Emergency Reporting Service (PERS).

CARRIED

4, CIVIC ADDRESSING - UPDATE
- Co-ordinator, 9-1-1 Management Board report dated 28 Feb 00

D. Brousseau opined that changing the street names is critical epecidly given the time frame
involved (September is the deadline Bell had given the Board with respect to changing those
dreet names which are duplicated in the same municipdity). He wondered however, which
municipaity would be required to change the name.

G. Crabtree believed that encouraging individua politicians to proceed with these street name
changes or number changes or adding direction to the name, et cetera would help differentiate
between others of the same name. He did not believe the committee should look so far ahead
with respect to who has to change, otherwise there will be no progress. He agreed there will be
problems, but the main issue is the time congraintsinvolved in this process.

D. Brousseau agreed there is a need to address the short list immediately and the longer list can
wait a little while longer. He encouraged commiittee to tdl those municipdities with duplicate
Street names that they must choose another name, and ensure it does not dready exist in another
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municipdity. Councillor Cantin suggested that ingtead of telling them they can't use the name,
advise them of the difficulties it will creste for emergency services and here is an opportunity to
change the dreet name to one that might be of historical sgnificance to the municipdity. He
suggedted that a letter be sent to those municipdities involved from the Char of the
Management Board. Chief Kemp thought there had been some discussion to this effect at the
Board' s meeting last month.

G. Mills suggested the Board put pressure on those municipdities to address this issue
immediady.

That the 9-1-1 Advisory Committeereceive thisreport for information.
RECEIVED

5. 9-1-1 BUREAU QUARTERLY REPORT
- Co-ordinator, 9-1-1 Management Board report dated 28 Feb 00

Inspector Bordeleau stated the Bureau will be looking to improve measuring the efficiency of 9-
1-1 and the new gatistics will be submitted to the Management Board in June.

Chair Powers wondered if there was a way to bresk down how many cdls came in with the
ANI/ALI and what percentage were made by cdlular phones, which do not display that
information. L. Jenkins advised that the 9-1-1 network delivers“al” calsasa9-1-1 cdl. The
Bureau’'s PBX Management System is aso not capable of differentiating between cdl calls and
non-cdl cals without a manua process involved.

Under the PERS system, Chair Powers wondered whether cell calls have to be routed to one
system because it is not possible to forward a call for fire assstance to a current dipatcher from
that type of phone. L. Jenkins advised that the rule is the same as it istoday i.e. it is the cdll
phone provider, not a 9-1-1 issue. The Chair dated that when PERS is in place and there is
one button for fire, when a cal comes in from a cell phone, that one button will send it to
dispatch, but not necessarily the right one. Ms. Jenkins agreed that this could be true based on
cdlular network design for the 9-1-1 cdl routing. However, if the cdlular providers have the
ability to differentiate the cell dtes, there may be an opportunity to provide more accurate
routing. She explained there will be a requirement to create emergency zones for cdlular cdls
and cdlular providers are primefor thisissue. Thisinformation will be part of the CPM (Ciritical
Path M ethods process) and the cdllular providers will be a part of this process.
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Chair Powers acknowledged that both the Board and the Advisory Committee are aware of the
affect cdl cdls have on the efficiency raio and recognized that this will be a bigger issue with
PERS if the current polygon for fire, for example, is not identified. In such Stuation, the cal
would be directed to the Ottawa Fire Department and be dispatched accordingly, thereby
affecting response times.

C. Borddeau agreed to discuss this with his communications people in an effort to determine if
they can extract that information about the number of cdl cals received.

That the 9-1-1 Advisory Committeereceive thisreport for information.

RECEIVED

FOR INFORMATION

6. VERDICT OF CORONER’'SJURY/ARTICLE ON EFFECTS OF
10-DIGIT NUMBERS, CLEC'S AND WIRELESS TELEPHONES
ON 9-1-1 SERVICES
- faxed message from the City of Nepean Fire Chief dated 31 Jan 00

The committee received these two items of interest from Chief Powers.

OTHER BUSINESS

Chief Asmis advised that the Regiond Command Vehicle (RCV) has been less than functiond
and isin need of an overhaul. Chair Powers suggested this is more an issue for Regiond staff
than the Advisory Committee. The Chief explained however, that he brought the matter up
because it is a communication issue.

Councillor Cantin believed it is a 9-1-1 issue because it affects the ability to determine the cal
downgream. He opined that the Committee or the Board should make the Transtion Board
aware of the importance of not cutting budgets to the Emergency Services Unit, so the Region
can afford to replace the RCV.

Chair Powers agreed there are problems and that there are mgor shortcomings with the unit
that need to be addressed, such as upgrading its operations in the fidld of communications.
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NEXT MEETING

15 September 2000

ADJOURNMENT

The meseting adjourned at 11:20 am.

CO-ORDINATOR CHAIR



