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This report is provided for information purposes only. The Regiona Municipdity of Ottawa
Carleton makes no warranty, ether express or implied, as to the accuracy, reliability, or
completeness of any of the information contained herein. In no event shdl the Regiona
Municipality of Ottawa-Carleton be liable for damages of any kind arising out of the use or
misuse of thisinformation. Due to the complexity of the Y ear 2000 problem, individuas and
organizations are encouraged to verify the status of their own equipment and systems and should
satisfy themsdves asto the Y ear 2000 readiness thereof.

Copies of this document are available for public distribution from the Region of Ottawa:
Carleton, Year 2000 Program Office, by calling (613) 560-6065 ext. 5198 or by visiting
our web site a www.rmaoc.on.ca/2000

Y ou may send your questions and comments to us by email at 2000@rmoc.on.ca
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REGION OF OTTAWA-CARLETON
YEAR 2000 PROGRAM
REPORT FOR THE FOURTH QUARTER OF 1999

EXECUTIVE SUMMARY

This document provides a status report to the end of the fourth quarter of 1999, the millennium
rollover period and for the first week of January, 2000 for the Y ear 2000 Program at the
Region of Ottawa-Carleton. It provides a comprehensive overview of the Region’s Y ear 2000
activities from 16 September 1999 to 07 January 2000.

There are four observations that characterize the Y ear 2000 Program to this point in time:

Regiond operations were ready to meet the Y ear 2000 chalenge, and were not affected by
the rollover to 01 January 2000. No significant Y ear 2000 problems have been reported to
datein any Regiona government operation, and the only issues encountered on New Year's
Eve were anticipated well in advance — with appropriate contingencies in place.

We expect that there may be minor Y ear 2000 problems experienced over the course of
the year with minima consegquences to our operations. Thereis till some remediation work
to complete on approximately 40 Medium and Low priority sysems. Mogt of thiswork is
expected to be completed by March of 2000.

We are confident that the Y ear 2000 related problems associated with the Leap Y ear will
not impact Regiona Operations, and therefore 29 February 2000 will be treated as
“busness as usud”, with minima extra g&ff on cdl or a work throughout most Regiond
Operations.

The Year 2000 Program is expected to show a surplus of over $2,800,000 on the
original budget of $19,280,000 approved by Council in February of 1998. This
esimate is based on a current assessment of remaining expenditures that are anticipated to
the end of the Program in March 2000. At that time, any remaining Low priority work will
be integrated into the norma work plans of the technical staff. About sixty-four percent
(64%) of the $16,444,000 in expenditures were strictly related to Y ear 2000 (as opposed
to expenditures that were done in a compressed time frame).

The Y ear 2000 Program will leave alegacy of up-to-date systems, comprehensive contingency
plans and operating procedures that will be of benefit to the organization as we undertake the
trangtion to the new municipa government in Ottawa-Carleton. The Region will dso continue
to benefit from the READY 2000 partnership that involved al local area municipdities and key
local public and private sector organizations.
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The Y ear 2000 Task Force would like to acknowledge the support of the members of Council
and the senior management group in dl Regiona government operations over the past few years
which helped ensure the success of thisimportant program. The Task Force would dso like to
acknowledge the efforts of dl the staff, contractors, and consultants for their effortsin
completing this Program on schedule and under budget.

Information that is more comprehensive is contained in the body of this report.

The Y ear 2000 Program Office is scheduled to provide a short and fina information report to
Corporate Services and Economic Development Committee in early March 2000.

Additiond information on the Region of Ottawa-Carleton, Y ear 2000 Program is available by
cdling the Program Office at (613) 560-6065, ext. 5198, or by dectronic mail at
2000@rmoc.on.ca
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YEAR 2000 PROGRAM
REPORT FOR
THE FOURTH QUARTER OF 1999

PART 1-INTRODUCTION

1.1 Overview

This quarterly report is intended to provide an update on the Y ear 2000 Program at the Region
of Ottawa-Carleton for the period 16 September 1999 to 07 January 2000. This report
reflects the progress and the status of the Program over three specific timeframes:

16 September 1999 to 31 December 1999 — herein referred to as Q4-1999,

31 December 1999 to 01 January 2000 — herein referred to asthe rollover period,
and

01 January 2000 to 07 January 2000 — herein referred to as the post-rollover period.

This quarterly report is being presented according to the following schedule:

Corporate | ssues Committee — 25 January 2000;

Management Committee — 04 February 2000 (target date);

Corporate Services and Economic Development Committee — 01 February 2000 (target
date);

Regiona Council — 09 February 2000 (target date).

For information only:

Police Services Board;

Ottawa-Carleton Regiond Transt Commission;
9-1-1 Management Board.

This report covers four key aress.

Introduction;

Status of Corporate initiatives associated with the Y ear 2000 Program,;
Status by Mgor Service Area; and

Next Steps.

The Mgor Service Area section will provide information on the status of Regiona operations on
the eve of the millennium (referred to as Q4-1999), the rollover-period (New Year's Eve) and
the post-rollover period (01-07 January 2000), as well as the proposed strategy for addressing
29 February 2000 (Leap Y ear).
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An gppendix (Appendix C) provides information on the status of al “open” Year 2000
initiatives (at 31 December 1999) with the projected closure date.

This report does not provide detail on the history or progress of the Region’s Y ear 2000
Program before 16 September 1999. Readers are encouraged to consult the Region’s Y ear
2000 web site (www.rmoc.on.ca/2000) for previous quarterly reports should they be
interested in further details about the Program.

12  Observations
There are four observations that characterize the Y ear 2000 Program to this point in time:

Regiond operations were ready to meet the Y ear 2000 challenge and they were not
impacted by the rollover to 01 January 2000;

We expect there may be some minor Y ear 2000 problems experienced over the course
of the year with minimal consequences to our operations,

We are confident that Y ear 2000 related problems associated with the Leap Y ear will
not impact Regiona operations; and

The Y ear 2000 Program is expected to show a surplus of over $2,800,000 on the
origind budget of $19,280,000 approved by Council in February of 1998.

1.3  Overall Program Status

The Region’'s Y ear 2000 Program followed a standard process for addressing Y ear 2000

issues that was condstent with most Smilar Sized organizations. At this point in time, the
mgority of the work has been completed, and the Program is in the process of winding down its
activities. Any remaining work on Medium and Low priority sysemswill become part of the
norma 2000 operations plansin the Mgor Service Areas various departments.
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PART 2—-UPDATE ON CORPORATE INITIATIVES

The remaining work associated with corporate Y ear 2000 related initiatives was compl eted
during the fourth quarter of 1999:

No dgnificant lossesin internd staff or consultants was experienced during Q4-1999;
A review of the readiness of our 817 key suppliers was completed in November of
1999;

Research on 2,019 unique products from 627 vendors was completed in September of
1999; and

Testing and remediation of the Region’s 3,925 persond computers was completed in
November of 1999.

The program produced twenty-four (24) up-to-date contingency plans for the following service
aress.

Corporate Fleet

Environment and Trangportation — Infrastructure Maintenance - Operations
Environment and Transportation — Infrastructure Maintenance - Trangportation
Environment and Transportation — Mobility Services— Traffic Control
Environment and Transportation — Solid Waste

Environment and Transportation — Water Supply

Environment and Transportation — Water Environment Protection Divison
Finance/SAP R3

Hedlth — Adult Hedlth

Hedlth — Child and Adolescent

Hedlth — Clinical Services

Hedth — Environmenta Health and Communicable Disease Control
Homes For The Aged — Carleton Lodge

Homes For The Aged — Centre d’ Accueill Champlain

Homes For The Aged — Idand Lodge

Human Resources — Peoplesoft Payroll

Information and Public Affairs (including 24 Hour Cal Centre)
Information Technology Office

Ottawa-Carleton Regiond Police Service — Communications Centre
Ottawa-Carleton Regiond Police Service — Information Technology
Ottawa-Carleton Regiona Police Service — Operations

OC Transpo

Planning and Development Approvals — Property Management

Socid Services

Many of these plans were tested and adjusted during Q4-1999. More than 1,600 Regional
daff were on duty on New Year's Eve, with several hundred more on-cal in order to provide
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adequate Regiona services on New Year's Eve including extra policing of millennium
celebrations, and overnight bus service to the public.

Budget Summary

Asof 15 January 2000, total expenditures and commitments againgt the Y ear 2000 Program
budget of $19,280,000 were $16,444,000 leaving a projected surplus of $2,836,000.

A tota of $10,512,000 was spent on items gtrictly related to Y ear 2000 and/or expenses
incurred due to the radically compressed timeframes projects had to be completed in.

The one-page work-order, used for al routine approvals that fell under the Chief Adminigtrative
Officer's delegated authority limits proved to be a vauable tool to expedite the acquisition of
resources and should be given serious consderation for future programs of asimilar nature and
magnitude.

Appendix A provides adetailed summary of the Y ear 2000 Program budget.

Communications Activities

Appendix B provides afull account of communications activities from October 1997 to
December 1999 inclusive.
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PART 3-UPDATE BY MAJOR SERVICE AREA

3.1 THE 9-1-1 SERVICE

This section covers Y ear 2000 issues associated with the 9-1-1 Service prior to, on, and after
the millennium rollover.

There are twenty-two (22) loca partnersinvolved in the ddivery of the 9-1-1 Service within
Ottawa-Carleton. However, the overdl responghbility for the Service rests with the Emergency
Measures Unit (EMU) within the Environment and Transportation Department at the Region.
The 9-1-1 Cdll Centre, which is operated and managed by the Ottawa-Carleton Regional
Police Service (OCRPS), islocated at the Police Headquarters at 474 Elgin Street.

N.B. For clarity, some of the information shown in this section is repeated under the
section for the Ottawa-Carleton Regional Police Service.

3.1.1 Q4-1999 Remediation Highlights— Regional portion of the 9-1-1 Service

Tegting of the regiond portion of the 9-1-1 Service prior to 31 December 1999 verified that
the 9-1-1 Service in Ottawa-Carleton would not be impacted by the millennium challenge.
This was confirmed during the rollover to Y ear 2000.

All area 9-1-1 partners continued to participate in the READY 2000 initiative, a public and
private sector partnership designed to minimize the impact of the Y ear 2000 problem on
municipa services. Through thisinitiative, dl 9-1-1 partners continue to share information
about Y ear 2000 remediation and contingency plan progress with respect to their own
organizations.

All contingency planning action items relevant to the regiond portion of the 9-1-1 Service
were completed prior to 31 December 1999.

Presentations were conducted with the Communications Centre staff to brief them on the
Y ear 2000 Project and on the contingency plan for 9-1-1.

3.1.2 Millennium Rollover Highlights— Regional portion of the 9-1-1 Service

Participation in the delivery of the 9-1-1 Service was congdered to be the most critical
element provided by the OCRPS. A contingency plan was developed and approved by the
OCRPS Y ear 2000 Steering Committee to ensure continued operation of the 9-1-1 system
over the millennium period.

OCRPS did not experience any year 2000 problems with the Regiond portion of the 9-1-1
Service during therollover.
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The 9-1-1 Cdl Centre received gpproximately 450 cdlsthat evening. This number islarger
than atypicd New Year's Eve; but smdler than what one might expect on Canada Day.

OCRPS was particularly pleased with the fact that no one cdled the 9-1-1 Service for the
express purpose of checking its operability.

3.1.3 Year 2000 related Problemsand Issues, 01 January 2000 to 07 January 2000 —
Regional portion of the 9-1-1 Service

The Year 2000 did not have any impact on 9-1-1 related systems or services.
Execution of the OCRPS operationd plan was a good test for having extraradio channds

operationd including significantly increased Computer Aided Dispaich (CAD) activity
because of the number of OCRPS staff booked onto the system.

Leap Year Strateqy:

The OCRPS Operations, IT and the Communications Centre will not be making particular
contingencies or taking any specid action over the Legp Y ear rollover.
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3.2 THE OTTAWA-CARLETON REGIONAL POLICE SERVICE

This section covers Y ear 2000 issues associated with the Ottawa-Carleton Regional Police
Service (OCRPS) prior to, on, and after the millennium rollover.

The OCRPS were key players in security and safety planning around millennium celebrations
within Ottawa-Carleton.

N.B. For clarity, some of the information presented hereis repeated in the section
regarding the 9-1-1 Service.

3.2.1 Year 2000 readiness as of 31 December 1999 — Ottawa-Carleton Regional
Police Service (OCRPS)

“OPEN" asat 31 December 1999

OCRPS “CLOSED” Critical High Medium Low
As of Q3-1999 8/17 3 2 0 4
Asof Q4-1999 17/17 0 0 0 0

3.2.2 Q4-1999 Remediation Highlights— Ottawa-Car leton Regional Police Service
(OCRPS)

Remediation activities were dl completed prior to the millennium rollover for al non-
compliant assats, with Critical and High priority assets being addressed first.

Inspector K. Erfle continued to represent the OCRPS on the READY 2000 Contact Group
aswdl aswith anumber of organizations, including the RCMP Y ear 2000 Committee, the

OPP, the Nationd Capitd Commission, the Region of Ottawa-Carleton Emergency
Measures Unit and the U.S. Embassy. Aswell, the OCRPS was represented on an
Outapuais-wide Y ear 2000 Committee by Acting Inspector G. Larochelle,

3.2.3 Millennium Rollover Highlights— Ottawa-Carleton Regional Police Service
(OCRPS)

Thethree OCRPS contingency plans were completed in the last quarter of 1999.

The generators required for “hardening” the four OCRPS facilities were delivered, ingtaled

and tested in December 1999.
Panning was completed to ded with the extensive millennium cdebrationsin Ottawa
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Carleton. This planning addressed the requirement for enhanced patrol presence in the
Region of Ottawa-Carleton, particularly the downtown and lower-town aress.

There were over 600 staff working over New Year's (from 1800 hrs on 31 December
1999 to 0600 hrs on 01 January 2000);

The Operations contingency plan was executed over this period without any mgor
problems.

3.24 Year 2000 related Problemsand Issues, 01 January 2000 to 07 January 2000 —
Ottawa-Carleton Regional Police Service (OCRPS)

The Y ear 2000 had no impact on OCRPS systems or services.
OCRPS found that the execution of the operationa plan was agood test for having extra

radio channels operationd including sgnificantly increased Computer Aided Dispatch
(CAD) activity because of the number of OCRPS staff booked onto the system.

Leap Year Strategy:

The OCRPS Operations, IT and the Communications Centre will not be making particular
contingencies or taking any specia action over the Leap Y ear rallover.
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3.3 WATER SUPPLY SYSTEM

This section covers Y ear 2000 issues associated with the Regiona Water Supply system prior

to, on, and after the millennium rollover.

3.3.1 Year 2000 readiness as of 31 December 1999 — Regional Water Supply System

“OPEN" asat 31 December 1999

Water Division CLOSED Critical High Medium Low
Asof Q3-1999 52/59 1 0 3 3
Asof Q4-1999 53/59 0 0 3 3

3.3.2 Q4-1999 Remediation Highlights— Regional Water Supply System

The Regiond Water System remediation work on al Critical and High priority itemswas
completed before the Y ear 2000 rollover.

All contingency plan actions noted in our “Risk Register” were completed, with one
exception.

All on-going contract work with the SCADA Upgrade Project was suspended and there
was a“lock-down” fifteen (15) days prior to the millennium rollover.

A totd of three (3) Medium priority items and three (3) Low priority items remained open
on 31 December 1999.

The open Low priority items (as of 31 December 1999) were related to the facilities
systems (i.e. fire darm, security, and heating systems) at the Fleet Street high lift
pumping station. All Low priority items are now considered closed because they were
not impacted during the rollover to 01 January 2000.

Of the three (3) Medium priority items that were till considered open, one (1) Medium
priority item (Fleet Street generator and fuel system) is now considered closed because
this item was not impacted during the rollover to 01 January 2000.

The other two (2) Medium priority items are being left open, (with virtudly no year
2000 susceptibility). Onewill be addressed by the SCADA Upgrade Project (i.e.
Brittany Drive Pumping Station) and the other item (Old Chemicd Trending) is
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consdered open as it was part of the “Chemica Systems Trending” at Britannia Water
Treatment Plant. Both are scheduled to be closed in Q1-2000.

For more information please refer to Appendix C — Summary of all OPEN applications
for all Departments.

3.3.3 Millennium Rollover Highlights— Regional Water Supply System

Maor contingency arrangements in place for the rollover included:

Two (2) shifts of extragtaff at the two trestment plants (Lemieux Idand and Britannia).
Primary functions were Repair teams and Operations crews for manua operation.

Two (2) shifts of trained, on-gte g&ff at dl five (5) communa wels and nine (9)
Pumping stations, Reservoirs and Tanks were on hand to provide manual operation of
the digtribution system if required. There were also two (2) remote station repair crews
to support the on-ste staff.

Three 5-man repair crews (on-cal) for main breaks and utility service disruptions were
available if necessary (extra crews are normal for thistime of year).

A “command center” was established at Lemieux Idand to communicate usng a variety
of aternate communications means and coordinate repair and operations activities.
Regular operationa checks (using a checklist) of al the remote sites (i.e. pump Sations
and wells) and communications to the Region’s Emergency Measures Unit for
Stuationa updates were conducted during the evening.

Manua water quality checks and equipment calibrations were done.
Added security wasin place during the critical rollover period.

Stockpiles of essentia repair equipment, and top-ups for critical process chemicals as
well as chemica stockpiles (e.g. dum stored a the Region’s ROPEC facility) to last
longer than three (3) weeks without re-supply. Chemicd and materid transfer
provisions were also incorporated.

A generator was acquired (for the dual purpose of backup to the Munster Communal
Wil and for ad to outlying communities) in the case of power outages.

The decison to continue operation of the Heet Street Pumping Station for high lift pumping,
was the only last minute revison from the contingency plan. The contingency plan was
suggesting to stop activity at that station in order to alow a centrdized gpproach to the high
lift component of weter didtribution. This decision was made because there were no Y ear
2000 related events (i.e. equipment falures) in Smilar systems around the world.
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3.34 Year 2000 related Problemsand Issues, 01 January 2000 to 07 January 2000 —
Regional Water Supply System

The Chemicd Systems Trending did see an expected Y ear 2000 glitch occur. Itisanew
Medium item insofar asit isasmal component of the overdl chemicd sysems.

Leap Year Strategy:

Staffing levels as per normd operations, with extraon-cal repair saff and one extra
operator at each plant for each of the 28-29 February and the 29 February to 01 March
2000 rollovers.

Stockpile of Process Chemicd (dum) at ROPEC be maintained in place until after the 29
February rollover (i.e. after 01 March 2000). It should be noted that dlum transfer
arrangements/equipment are aready set up and tested.

Other materids stockpiles to be replenished to contingency plan levels.

Contingency planning provisions (e.g. secondary heating and generators) aready in place be
maintained until after the 29 February rollover.
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3.4 SEWAGE COLLECTION AND TREATMENT

This section deals with the Y ear 2000 activities of the Water Environment Protection Division

(WEPD) within the Environment and Transportation Department.

34.1 Year 2000 Embedded Systems Priorities Summary — Sewage Collection and
Treatment System

“OPEN" asat 31 December 1999
Water Environment CLOSED Critical High Medium Low
Protection Division
Asof Q3-1999 33/40 5 0 0 2
Asof Q4-1999 39/40 0 0 0 1

3.4.2 Q4-1999 Remediation Highlights — Sewage Collection and Treatment System

The Water Environment Protection Divison (WEPD) hed virtualy completed al but one

Y ear 2000 compliancy issue by 31 December 1999. One (1) Low priority item was l€eft to
tackle. All five (5) Criticd embedded system items were scheduled for closure in Q4-1999
were closed during this quarter. Also consderable work was done on the remaining
embedded system associated with the Low priority surface water quaity issue. This system
should be closed off in the first quarter of the New Y ear.

Seven (7) Q4-1999 targets were identified for closure in the schedule. All except one (1)
have been completed as scheduled.

The Hemlock Pumping Station and the Lab are now fully Y ear 2000 compliant.

The ‘Primary’ and * Secondary’ Flow Transmitters are considered closed as these
critica items, dthough date sensitive, were not upgraded because the date function has
not been (nor will it ever be) used.

The Energy Management System, which congsts of 25 power monitors, has aready
had its 6 critical monitors (used for assessing and andyzing peak power
consumption/demands) rectified and are fully Y ear 2000 compliant. The remaining 19
monitors will be upgraded as time permits but are not considered to be critical.

One of the two (2) Low priority systems, the Mooney’s Bay 3D modd, was dso
closed in Q4-1999.

The Surface Water Information Systems (SWIYS) is anticipated to close in Q1-2000.
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For more information please refer to Appendix C — Summary of all OPEN applications
for all Departments.

3.4.3 Millennium Rollover Highlights— Sewage Collection and Treatment System

Rented diesd generators (fixed for the ROPEC and Hazel dean facilities, mobile for other
remote stations) were in place in case of power disruptions.

The Water Environment Protection Division enacted its resources contingency plan
commencing 1900 hrs on 31 December 1999.

The first twelve-hour shift began at 1900 hrs and consisted of approximately 65 staff a
the sewage treatment plant, remote pumping stations as well as a Command Centre
located at ROPEC.

Communications from the Command Centre ensued with dl staff as well as receiving
updates from the Region’'s EMU.

The WEPD contingency plan was revised at gpproximately 0230 hrs. All staff, except for
the Process Technologists, were advised to return home. All essentia staff for the next
twelve-hour shift were advised not to report to work (except for the regular saff on-call for
the weekend).

3.4.4 Year 2000 related Problemsand Issues, 01 January 2000 to 07 January 2000 —
Sewage Collection and Treatment System

One minor Y ear 2000 glitch was noticed when a heating and ventilation (HVAC) monitor
kept sending darmsin error. On-ste ingpections revealed that there were no problems with
the HVAC system. The monitor, which turned out to be non-compliant, has since been
rectified by the supplier.

Leap Year Strategy:

As per our colleagues in the Water Divison, WEPD will keep gaffing levels as per normd
operaions since the Legp Year will occur during the week. The usud on-cal staff will bein
place for the sewage treatment plant, sewer maintenance and the remote pumping stations.
On 28 February 2000, the WEPD Y 2K Coordinator will monitor events from around the
world in anticipation of unusua issues.

All rented equipment including diesel generators and cdll phones, as wdll as other purchased
contingency items, shdl remain in place for the Lesp Year rollover.

If required, WEPD will re-enact its Y2K Contingency Plan and cdl in aff reinforcements.
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3.5 TRAFFIC CONTROL

This section of the report deals with the Regiona Traffic Control syssem. The Region operates
and maintains over 850 sgnalized intersections throughout Ottawa-Carleton.

3.5.1 Year 2000 Business Systems Priorities Summary — Traffic Control

“OPEN” asat 31 December 1999

Traffic Control CLOSED Critical High Medium Low
As of Q3-1999 59/61 0 2 0 0
Asof Q4-1999 61/61 0 0 0 0

3.5.2 Q4-1999 Remediation Highlights— Traffic Control

Traffic Operations Branch systems were tested and upgraded to ensure Y ear 2000
compliance and extra stock of all essentia materias were ordered and on hand before 31
December.

The Branch was not expecting any safety issues in the street operations posed by potentia
Y ear 2000 failures of sgna controllers due to the presence of a conflict resolution device
that continuoudy monitorsthe signa controller and forces afour-way red flash if an
abnormd condition is sensed. This device has no date sengtive eectronics,

3.5.3 Millennium Rollover Highlights— Traffic Control

On New Year's Eve 2000, atotal of 38 employees were present at Loretta, and 37
employees were on-cal to work in the event of Hydro, Bell Canada, or any other
unforeseen falures. Systems were monitored before and after the Y ear 2000 rollover to
ensure proper operations.

After therollover, dl traffic programs were checked to confirm that critica traffic control

operations were functioning properly. No problems were found and traffic Sgna operations
were uninterrupted.

3.54 Year 2000 related Problemsand Issues, 01 January 2000 to 07 January 2000 —
Traffic Control

No Traffic Control systems and services were impacted by the Y ear 2000 problem to date.
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Leap Year Strategy:

The Traffic Control Divison will have a“business as usua” approach to the Legp Year.
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3.6 HOMESFOR THE AGED

The Region of Ottawa-Carleton operates three Long Term Care fecilities that serve as the home
for over 600 resdents. Year 2000 remediation efforts at al three facilities focused on ensuring
that the building systems were not prone to Y ear 2000 failure, that adequate backup generators
werein place and that the suppliers of goods and services to these facilities would not be
impacted by Y ear 2000 related failure.

3.6.1 Year 2000 Business Systems Priorities Summary — Homes for the Aged

“OPEN” asat 31 December 1999
Homesfor the Aged CLOSED Critical High Medium Low
Department
Asof Q3-1999 16/17 0 1 0 0
Asof Q4-1999 16/17 0 0 0 1

3.6.2 Q4-1999 Remediation Highlights— Homes for the Aged

A comprehensive strategy was adopted to provide for the ongoing safety of residents and
daff of the three Regiond facilities over the millennium rollover period. The'Year 2000
Program Office worked cdosdly with gtaff from the three homes especidly in the facilities
area. All necessary work was completed by mid-December.

Homes for the Aged acquired one remaining off-the-shelf package that was not
implemented prior to 31 December 1999. The Low priority product, Staff Scheduler, is
now scheduled to bein place by the end of March 2000.

3.6.3 Millennium Rollover Highlights—Homesfor the Aged

The contingency plans for the three Homes for the Aged were developed based on the
1998 Ice Storm experience. The plans focused on “hardening” the facilitiesin order to
dlow resdentsto remain in the facilities as long as possible. Previous emergency drategies
were based on the evacuation of residents.

To that end, additiona back-up generators were secured to provide full power capacity to
the Homes in the case of a power falure. The rented generators were ddivered, ingtaled
and tested in December 1999.

Staffing levels were equivaent to that of aholiday weekend. Asa precaution, afew extra
staff were on-hand to address any Y ear 2000 facilities systems issues.
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3.6.4 Year 2000 related Problemsand Issues, 01 January 2000 to 07 January 2000 —
Homesfor the Aged

The three Homes encountered no Y ear 2000-related problems over the critical period. 31
December 1999 was anorma New Year'sEve at dl three facilities.

The Y ear 2000 Program Office completed and sent daily reports to the Ministry of Hedlth
and Long Term Care from 02 January to 04 January 2000 as part of a province-wide Y ear
2000 assessment tool.

Leap Year Strategy:

The three Homes for the Aged will have a*“business as usud” gpproach to the Leap Year.
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3.7 SOCIAL SERVICES

Y ear 2000 remediation efforts within Sociad Services focussed on upgrades and replacements
to anumber of automated systemsthat are integra to the provision of servicesto socia services
recipients. Many of these systems are supported and maintained by the Provincia Ministry of
Community and Socid Services.

3.7.1 Year 2000 Business Systems Priorities Summary — Social Services

“OPEN" asat 31 December 1999
Social Services CLOSED Critical High Medium Low
Department
Asof Q3-1999 21/38 2 4 3 8
Asof Q4-1999 31/38 0 0 2 5

3.7.2 Q4-1999 Remediation Highlights— Social Services Department

A totd of gx (6) Critical and High priority systems were targeted for closure in Q4-1999.
All items were closed as planned.

The implementation of the Socid Services Record Services and Verify Payments (RSVP)
system replaced a number of non-compliant Y ear 2000 applications which were running in
the obsolete MAPPER environment on the Region’s mainframe system. The first release of
this implementation was completed on 08 December 1999 which alowed the
decommissoning of the mainframe by year-end as planned.

For more information please refer to Appendix C — Summary of all OPEN applications
for all Departments.

3.7.3 Millennium Rollover Highlights— Social Services Department

Contingency plans had been developed and were digned with the Ministry of Community
and Socid Services CIMS business contingency planning.

This activity was integrated with Property Services contingency plans for Regiond facilities.
At the close of business on 31 December 1999, amanua process to provide same day

service was ready to be implemented effective 03 January 2000 and the availability of 27
essentid staff had been reconfirmed.  There were three (3) staff on Ste and the baance
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were on-cal for therollover.

Payment Noatification/Request Forms, Daly Cheque Registers, manua Drug Benefit cards
and manua cheque stock were in the office safe at each Didrict Office to be picked up by
the Y ear 2000 Area Operations Contingency Planning Team.

3.74 Year 2000 related Problemsand Issues, 01 January 2000 to 07 January 2000 —
Social Services Department

No systems or services were impacted by the Y ear 2000 problem:

On 01 January 2000 the operability of Departmental Systems (e.g. RSVP) and
Regiona desktop systems (e.g. E-mail) was successfully confirmed.

On 02 January 2000 the operability of Provincial Systems (CIMS, CWT and OWT) in
the Didtrict Offices was successfully confirmed. Thisincluded receiving test
transmissions from the Province to verify connectivity.

On 04 January 2000 service continued as usud in each of the Socid Services ddivery
Stes.

Leap Year Strategy:

The Socia Services Department will have a*business as usud” gpproach to the Legp Year.
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3.8 PUBLICHEALTH

This section dedls with Y ear 2000 remediation efforts within the Hedth Department. Efforts
were focused on upgrades and replacements to a number of systems that support the services
offered by the Department. Severd of these systems are supported and maintained by the
provincid Minigry of Hedth.

3.8.1 Year 2000 Business Systems Priorities Summary —Health Department

“OPEN” asat 31 December 1999

Health Department CLOSED Critical High Medium Low
As of Q3-1999 34/44 0 0 2 8
Asof Q4-1999 43/44 0 0 0 1

3.8.2 Q4-1999 Remediation Highlights— Health Department
Asof 31 December 1999 al Critical and High priority systems were completed and closed.
Only one (1) Low priority item (PHI Activity Reporting System) isleft to doseand is
scheduled for closure by end of January 2000.
Contingency Plan action items for the Health Department were complete.

On-cdl daff were ready to initiate Emergency Plan response consistent with contingency
plan directions.

For more information please refer to Appendix C — Summary of all OPEN applications
for all Departments.
3.8.3 Millennium Rollover Highlights—Health Department

The Medicd Officer of Hedth was on-site in the Region’s Emergency Measures Unit during
the millennium rollover.

The Public Hedlth Inspector on-call was briefed on potential issues and was ready to
respond to any public hedth issue that might arise during the trangition.

The departmental Y ear 2000 Coordinator was aso on-call from 31 December 1999 to 04
January 2000.
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3.8.4 Year 2000 related Problemsand Issues, 01 January 2000 to 07 January 2000 —
Health Department

No Health Department systems and services have been impacted by the Y ear 2000
problem to date.

Leap Year Strategy:

The Hedth Department will have a“business as usud” gpproach to the Lesp Year.
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3.9 OC TRANSPO

This section deals with Y ear 2000 activities within OC Transpo operations. It should be noted
that a significant amount of Y ear 2000 remediation effort for OC Trangpo has been covered off
by the implementation of the Region’s Financia Systems Renewd Program (SAP), which
addressed a number of non-compliant financid and maintenance management sysems a OC

Transgpo.

3.9.1 Year 2000 Business Systems Priorities Summary — OC Transpo

“OPEN” asat 31 December 1999

OC Transpo CLOSED Critical High Medium Low
As of Q3-1999 299/306 0 0 0 7
Asof Q4-1999 306/306 0 0 0 0

3.9.2 Q4-1999 Remediation Highlights— OC Transpo

All remediation work was completed prior to year-end and al systems were ready for the
millennium trangition. Contingency plans were to be activated as per developed drategy.

3.9.3 Millennium Rollover Highlights—OC Transpo
Activities over the rollover unfolded as planned. There were anumber of aff and
management on-Ste and on cal aswdl asregular staffing for garages and bus operations.

There were no disturbances or interruptions that were reported.

3.94 Year 2000 related Problemsand Issues, 01 January 2000 to 07 January 2000 —
OC Transpo

No OC Trangpo systems and services have been impacted by the Y ear 2000 problem to
date.

Leap Year Strategy:

OC Transpo will have a*“business as usuad” gpproach to the Legp Year. Its contingency
plans will not be revised for the Lesp Year.
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3.10 FACILITIES

This section deals with the work completed to ensure Y ear 2000 compliance of dl automated
building systems at Regiond fadilities, and supporting dl facility reaed requirements for Saff as
per the contingency plans of the magjor service aress.

3.10.1 Statusof Facilities Management Systems as of 31 December 1999

Classification of Facility Total Number of Systemsthat Number of Systems Remaining
need testing to Test asof 31 December 1999
Critica Priority 70 0
High Priority 22 0
Total 92 0

* Actual number of unique productsis less due to multiple occurrences of the same product.

3.10.2 Q4-1999 Remediation Highlights— Regional Facilities
All items were closed as of 15 November 1999 Interim Report.

Vendor compliance project research, building systems teting and afind inventory review
indicated that facilities management sysems would have little susceptibility to Y ear 2000
related failures. This enabled facilities Saff to have a high degree of confidencein the Sate
of facility readinessfor the rollover event.

Renta generators and electrica upgrades were in place and tested a key Regiond facilities
by the third week of December 1999. All work was inspected and met Electrical Safety
Code requirements.

All facilities related contingency plan action items were addressed and ready for
implementation on 31 December 1999. Building shutdown procedures for Low and
Medium priority facilities were completed and in place prior to the millennium trangtion.

In order to ensure the seamless operation of the 9-1-1 system, a separate contingency plan
for emergency generator use was implemented a the OCRP facility located a 474 Elgin
Street. In addition, anew uninterruptible power supply was indaled to limit any disruption
for critical computer equipment during power transfers.

3.10.3 Millennium Rollover Highlights— Regional Facilities

All Regiond gtaff who were designated as essentid were issued specia Y ear 2000
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identification cards for access to their respective Regiona buildings for the critica rollover
period.

During the rollover event, eighteen (18) Regiond facilities staff, supplemented by contracted
daff, were on Ste at various locations to ded with situations asthey arose.

As a precaution, generators were started at 11:30 p.m. at Regiona Headquarters and staff
were in place to switchover the building to generator power should the need arise at
midnight on New Year'sEve.

Additiond fud reserveswere in place to ded with increased fud requirements during an
emergency Stuation. Fue tanks a dl facilities were filled and kept at thet level during the
trangition period.

3.10.4 Year 2000 related Problemsand Issues, 01 January 2000 to 07 January 2000 —
Regional Facilities

No effects of the rollover were noted in any facilities management sysemsin the days
following the rollover event. All performed as expected.

Although unlikely, staff will monitor seasond building systems currently out of service, during
gtart up in the spring of 2000.

Leap Year Strategy:

Cummins Ontario Ltd. will be requested to inspect the rental generators a the Ottawa-
Carleton Centre and 474 Elgin Street during the week preceding the Leap Y ear trangition.

The Ottawa-Carleton Centre should have the Technica Services Supervisor, one Building
Systems Technician and alicensed dectrician on-site in order to operate the rental
generator, if required.

The Ottawa-Carleton Regiond Police Facility at 474 Elgin Street should have the Technical
Services Supervisor, one Building Systems Technician (on regular shift) and alicensed
electrician on-gtein order to operate the renta generator, if required.

Other Regiond facilities staff should be available as per regular schedule.
The Homes for the Aged facilities should have facilities saff on-call as per regular schedule,

The Region's EMU saff and the Director of the Y ear 2000 Program should monitor world
events as they unfold on Monday, 28 February 2000 and suggest strategy changes as

appropriate.
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3.11 CORPORATE FLEET

This section coversthe Y ear 2000 remediation effort within the Corporate Fleet group at the
Region of Ottawa-Carleton. Please refer to the OC Transpo and the Regiona Police Service
sections for information on their specific fleet management projects.

3.11.1 Year 2000 Business Systems Priorities Summary — Cor por ate Fleet

“OPEN” asat 31 December 1999

Corporate Flest CLOSED Critical High Medium Low
Asof Q3-1999 1/2 0 1 0 0
Asof Q4-1999 2/2 0 0 0 0

3.11.2 Q4-1999 Remediation Highlights— Cor por ate Fleet

A replacement for Gasboy was acquired from Coencorp in the late fal for implementation
a eight (8) different locations. The implementation and testing of the first one of this new
fud digpensing system was completed in early December. It is expected that the system will
bein place a al locations by the end of January 2000.

By late December 1999, Corporate Fleet had obtained confirmation from all seventeen (17)
manufacturers of Regiona vehiclesthat no Y ear 2000 problems should be encountered with

any equipment.
3.11.3 Millennium Rollover Highlights— Cor por ate Fleet

Key dements of the Corporate Fleet contingency plan included having in place manua
processes and gaff for key business systems such asthe fud dispensing system.

The plan dso cdled for filling to capacity the various Regiona fud storage tanks across the
Region just prior to 31 December 1999.

3.11.4 Year 2000 related Problemsand Issues, 01 January 2000 to 07 January 2000 —
Corporate Fleet

As anticipated, no Y ear 2000 related problems were encountered during or after the critical
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rollover period.

Leap Year Strategy:

Corporate Fleet will have a*business as usual” approach to the Leap Y ear.
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3.12 ENVIRONMENT AND TRANSPORTATION

The Environment and Transportation Department continued to be on schedule for resolving its
Y ear 2000 issues during the last quarter of 1999.

3.12.1 Year 2000 Business Systems Priorities Summary — Environment and
Transportation Department

“OPEN" asat 31 December 1999
Environment and CLOSED Critical High Medium Low
Trangportation
Department
As of Q3-1999 209/256 2 12 10 23
Asof Q4-1999 234/257 0 0 8 15

3.12.2 Q4-1999 Remediation Highlights— Environment and Transportation
Department

The Environment and Transportation Department was prepared for the 31 December 1999
rollover to 2000. All of the Criticd and High priority applications that would have a direct
impact on the services provided to the public had been made Y ear 2000 compliant and had
been tested.

Mogt of the remaining non-compliant Medium and Low priority applications are seasond in
nature and were not in use on 01 January 2000. These will be made compliant during the
first quarter of 2000.

All of the contingency planning action items contained in the Department’ s contingency plan
were completed and no Y ear 2000 problems were discovered.

For more information please refer to Appendix C — Summary of all OPEN applications
for all Departments.

3.12.3 Millennium Rollover Highlights— Environment and Trangportation Department
A totd of 14 gaff was on-call for the rollover period, as prescribed in the Department’s
contingency plan. Asaresult of no Year 2000 related failures occurring during the rollover,

no staff were cdled in to work.

Some gtaff members were scheduled to work on 02 January 2000, to ensure that the
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business systems used to support the Department were operationa for the first business day
of theyear 2000.

3.12.4 Year 2000 related Problemsand Issues, 01 January 2000 to 07 January 2000 —
Environment and Transportation Department

Work will continue, as per origina schedules, to complete al of the remaining Y ear 2000
non-compliant applications.

Leap Year Strategy:

The Environment and Trangportation Department will have a*“business as usud” gpproach
to the Leap Year.
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3.13 ADMINISTRATION

This section covers year end Y ear 2000 remediation efforts in a number of the Corporate
adminigrative departments.

3.13.1 Year 2000 Business System Priorities Summary — Cor porate Administration

“OPEN" asat 31 December 1999
Corporate Administration CLOSED Critical High Medium Low

Audit 1/1 0 0 0 0

Asof Q4-1999
Clerks 10/10 0 0 0 0

Asof Q4-1999
Elected Officials 1/1 0 0 0 0

as of Q4-1999
Finance 42/42 0 0 0 0

as of Q4-1999
Human Resour ces 14/14 0 0 0 0

asof Q4-1999
Information and Public Affairs 10/10 0 0 0 0

asof Q4-1999
Legal 7/8 0 0 1 0

asof Q4-1999
Planning and Development Approvals 53/57 0 0 0 4

asof Q4-1999
Common 37/37 0 0 0 0

as of Q4-1999

3.13.2 Q4-1999 Remediation Highlights— Administration

By 31 December 1999, dl systems but one (1) had been successfully implemented in the
Corporate Adminigration area. The one exception was a Medium priority item, the Time
Reporting system in the Legal Services Divison. Plans cdled to have the system in question
implemented in the last quarter of 1999, however, the off-the-shelf product chosen was
found to contain some hardware incompatibilities. Rather than rush implementing another
product, the decision was made to keep the existing product and dedl with any Y ear 2000
problems should they arise.

Over the next few months, Lega Services will be working closdly with saff from the
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Information Technology Office in finding an appropriate replacement product. The
implementation is now scheduled for the end of June 2000.

For more information please refer to Appendix C — Summary of all OPEN applications
for all Departments.

3.13.3 Millennium Rollover Highlights— Administration

Contingency plans were developed for afew key adminigtrative support services namely
ITO, Peoplesoft, SAP R3 and MAP/RFS. No Y ear 2000 related problems were
encountered with these applications.

3.13.4 Year 2000 related Problems and Issues, 01 January 2000 to 07 January 2000 —
Adminigration

No Administration systems and services have been impacted to date by the Y ear 2000
problem.

Leap Year Strategy:

Adminigration will have a*“business as usud” gpproach to the Legp Year.
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3.14 COMPUTING INFRASTRUCTURE
This section dedls with the Y ear 2000 remediation efforts within the Region’s Information

Systems Division (1SD), the Ottawa-Carleton Regiond Police Service (OCRPS) and OC
Trangpo to address computing infrastructure issues.

3.14.1 Q4-1999 Remediation Highlights— Computing Infrastructure

All remediation work was completed prior to the millennium rollover period.

3.14.2 Millennium Rollover Highlights— Computing Infrastructure

No Y ear 2000 related problems were encountered with the Region’s computing
infrastructure.

3.14.3 Year 2000 related Problemsand Issues, 01 January 2000 to 07 January 2000 —
Computing Infrastructure

No Computing Infrastructure systems have been impacted to date by the Y ear 2000
problem.

Leap Year Strategy:

The Region will have a“businessas usud” gpproach for its computing infrastructure for the
Leap Year.
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PART 4 —NEXT STEPS

4.1 Upcoming Milestones

Undertake a post program review within all mgjor operating aress.
Complete the trandfer of remaining project work to the operating aress.
Close out the Program Management Office and the associated Capital Budget.

Departmenta senior management distribution in February of 2000 — current quarterly
results.

Fina information report in March of 2000 to indicate any impact of the 29 February 2000
rollover on Regiona operations.

Contribution to the lessons learned report from the READY 2000 partnership.
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PART 5-SUMMARY

Asthisreport is being presented to the members of Corporate Services and Economic
Development Committee, the millennium isafant and distant memory for most of us. The
Region’s Y ear 2000 Task Force is extremedy pleasad that it was successtul in fulfilling its
mandate to prepare Regiona operations againg the potentia impact of the Y ear 2000 problem,
while remaining under budget.

Hundreds of staff throughout Regiond operations invested significant amounts of time and
energy to ensure that all service areas were ready to beat the millennium bug on 31 December
1999. Asaresult, there were no Y ear 2000 issues that impacted our ability to provide quality
sarvice to the residents of Ottawa-Carleton. In fact, we have observed only minor disruptions
during the rollover and post rollover periods.

The Region’s Y ear 2000 Program is now winding down its activities, leaving alegacy of up-to-
date systems, comprehensive contingency plans and clearly defined operating procedures. The
Region will dso continue to benefit from the READY 2000 partnership that involved dl locd

areamunicipdities and key loca public and private sector organizations. In fact, this group has
determined the experience was 0 beneficid that they will continue to meet on abi-annud basis.

The Region's Y ear 2000 Task Force will provide afind information report following
29 February 2000 (Leap Y ear) to Corporate Services and Economic Development Committee.

Original signed by:
Greg Geddes
Director, Y ear 2000 Program

Year 2000 Task Force Members

Greg Geddes, Y ear 2000 Program Office, Chair

Gerry Champagne, Y ear 2000 Program Office (Liaison for Administrative Departments and
Homes for the Aged)

Inspector Karl Erfle, Ottawa-Carleton Regiona Police Service
Carole Lavigne, Y ear 2000 Program Office

Glen Mullins, OC Trangpo

Doug McCadlin, Year 2000 Program Office

Ken McDougdl, Information Systems Division

Bill McKinnon, Year 2000 Program Office

Nel Monkman, Environment and Transportation Department
Andy Roche, Hedth Department

Larry Odtler, Socid Services Department
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Elaine Panke, Information Systems Divison
David White, Legd Department
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APPENDIX A

YEAR 2000 BUDGET

Description

Original
Authority
($000)

Restated
Authority
($000)

Expenditures
to Date ($000)

Estimated
Surplus ($000)

Year 2000
Only
Expenditures
($000)

Details

PART A: EMBEDDED
SYSTEMS

Original estimates were lowered mid-
program to take into account lower
than expected compliance issues
associated with these systems.

Total of 99 Embedded Systems
reviewed, representing over 700
unique products.

WEPD

3,835

3,280

2,493

787

1,989

Staff costs (Year 2000 Co-ordinator,
etc.).

Consultants for analysis and review of
Embedded Systems.

Testing of SCADA system.
Replacement of Plant Maintenance
Management Systems.

Generator rentals.

Contingency plan development.
Year 2000 compliance research on
products.

Hardware and/or software testing,
upgrades and or replacement.
Electrical contractor costs.

Review of suppliers.

WATER

4,825

1,850

1,428

422

1,051

Staff costs (Year 2000 Co-ordinator,
etc.).

Consultants for analysis and review of
embedded systems.

Testing and repair of existing SCADA
system.
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APPENDIX A

YEAR 2000 BUDGET

Description

Original
Authority
($000)

Restated
Authority
($000)

Estimated
Surplus ($000)

Expenditures
to Date ($000)

Year 2000
Only
Expenditures
($000)

Details

Small generator rentals.
Contingency plan development.
Year 2000 compliance research on
products.

Hardware and/or software testing,
upgrades and or replacement.
Electrical contractor costs.

Review of suppliers.

Other

125

125

12 113

12

Miscellaneous costs for Embedded
Systems remediation in other areas
of Region outside of WEPD and
Water.

Embedded Systems
Total

8,800

5,255

3,933 1,322

3,052

PART B: FACILITIES
SYSTEMS

Original Estimates were increased
mid-program as a result of the
development of 24 Year 2000
contingency plans in key operating
areas.

Total of 316 unique facilities systems
reviewed over the life of the program.

Facilities Systems

500

1,810

902 908

981

Staff costs (Year 2000 Co-ordinator,
etc.).

Consultants and contractors for
analysis and review of systems.
Generator rentals.

Contingency plan development.
Year 2000 compliance research on
products.
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APPENDIX A

YEAR 2000 BUDGET

Description

Original
Authority
($000)

Restated
Authority
($000)

Expenditures
to Date ($000)

Estimated
Surplus ($000)

Year 2000
Only
Expenditures
($000)

Details

Hardware and/or software testing,
upgrades and or replacement.
Electrical contractor costs.

Review of suppliers.

Generator Purchase and
installation

1,525

(1,525)

Generator purchase and installation, as a
result of contingency planning. Costs are
net of rental period and cover: 111 Lisgar
Street, and the three Homes for the Aged.

Facilities Systems Total

500

1,810

2,427

(617)

981

PART C: BUSINESS
SYSTEMS

Original Estimates increased from
original estimates mid-program due
to a high number of non-compliant
business systems and escalating per
diem rates for some skill-sets.

Over 800 business systems across
the Region’s operations were
reviewed.

Addressed using internal staff and
over a hundred consulting contracts.

Mainframe Systems
(including Social
Services)

3,200

5,744

4,859

886

1,995

The existing Regional mainframe and
all applications were not Year 2000
compliant.

Analysis, development and or
purchase, testing, installation and
configuration of replacements for ALL
existing mainframe applications.
Included such applications as debt
and treasury management, water
billing, financial management, capital
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APPENDIX A

YEAR 2000 BUDGET

Description

Original
Authority
($000)

Restated
Authority
($000)

Expenditures
to Date ($000)

Estimated
Surplus ($000)

Year 2000
Only
Expenditures
($000)

Details

and operating budget development,
trust management of the Homes for
the Aged, and a suite of applications
for purchased services management
within Social Services.

Contingency plan development.

Year 2000 compliance research on
products.

Electrical contractor costs.

Review of suppliers.

Corporate Systems

1,850

400

386

14

253

Year 2000 remediation related to
Hardware and/or software testing,
upgrades and/or replacement custom
developed or third party products not
residing on the mainframe.

ETD Systems

1,350

1,959

1,374

585

1,209

Analysis, development and/or
purchase, testing, installation and
configuration of replacements for non-
compliant systems within an inventory
of over 250 existing business
systems within Environment and
Transportation.

Included such applications as road
weather monitoring, work order
management, traffic control
management, accident statistics,
laboratory management, engineering
design tools, and transportation
modelling.

Contingency plan development.

Year 2000 compliance research on
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APPENDIX A

YEAR 2000 BUDGET

Description

Original
Authority
($000)

Restated
Authority
($000)

Expenditures
to Date ($000)

Estimated

Surplus ($000)

Year 2000
Only
Expenditures
($000)

Details

products.
Review of suppliers.

Health Department
Systems

200

407

348

59

348

Analysis, development and or
purchase, testing, installation and
configuration of replacements for non-
compliant systems within an inventory
of 38 existing Health Department
applications.

Contingency plan development.

Year 2000 compliance research on
third party products.

Review of suppliers.

Business Systems
Total

6,600

8,510

6,967

1,

543

3,805

PART D: HARDWARE
AND NETWORK
INFRASTRUC-TURE

Original Estimates were reduced mid-
program as a result of lower than
anticipated numbers of non-compliant
third party products, with the exception
of ETD where a large number of non-
compliant network servers required
upgrades.

Includes the testing and remediation
of 3,925 personal computers, all
network servers, networking
infrastructure, email, voice mail and
all telephone systems.

Hardware and Networks
—ETD

450

510

366

144

198

Analysis and remediation of all ETD
networking infrastructure using a
combination of internal staff,
consultants and contractors.
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APPENDIX A

YEAR 2000 BUDGET

Description

Original
Authority
($000)

Restated
Authority
($000)

Expenditures
to Date ($000)

Estimated
Surplus ($000)

Year 2000
Only
Expenditures
($000)

Details

Testing and remediation of ETD PCs.
Year 2000 compliance research on
third party products.

Hardware and Networks
—-ITO

550

300

285

15

251

Analysis and remediation of all
Corporate networking infrastructure.
Contingency plan development.
Testing and remediation of ITO PCs.
Year 2000 compliance research on
third party products.

Review of suppliers.

Telecommun-ications

800

725

685

40

464

Analysis and remediation of all
telephone systems, and voice mail
systems.

Contingency plan development.
Year 2000 compliance research on
third party products.

Review of suppliers.

Hardware and Network
InfrastructureTotal

1,800

1,535

1,336

199

913

PART E: PROGRAM
OFFICE

580

980

849

131

777

Original Estimate increased mid-way
through the Program to account for
growing external communications
costs, and expanded scope of
Program.

Covers all staff costs in the Program
Office, consultant for developing
overall strategy, communications
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APPENDIX A

YEAR 2000 BUDGET

Description

Original
Authority
($000)

Restated
Authority
($000)

Estimated
Surplus ($000)

Expenditures
to Date ($000)

Year 2000
Only
Expenditures
($000)

Details

(internal and external), READY 2000
partnership contribution, Program
Office operating costs.

PART F: OTHER
REGIONAL SERVICES

OC TRANSPO

All Year 2000 costs at OC Transpo
were absorbed in previous operating
and capital budgets, and through the
implementation of SAP/R3 under the
Genesis project.

OCRPS

940

932

984

Analysis, development and/or
purchase, testing, installation and
configuration of replacements for ALL
non-compliant existing OCRPS
applications.

Over 540 unique third party products
used by the Police were reviewed
during the life of the program.
Examples of applications include
AFIS finger-printing ID system, Court
Preparation System and Time and
Attendance System.

Contingency plan development.
Year 2000 compliance research on
third party products.

Review of suppliers.

Other Regional
Services Total

940

932

984
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APPENDIX A

YEAR 2000 BUDGET

Description Original Restated Expenditures Estimated Year 2000 Details
Authority Authority to Date ($000) Surplus ($000) Only
($000) ($000) Expenditures
($000)
Contingency 1,000 250 0 250 0
PROGRAM TOTAL 19,280 19,280 16,444 2,836 10,512
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APPENDIX B

YEAR 2000 PROGRAM OFFICE
COMMUNICATIONS ACTIVITIES — OCTOBER 1997 TO DECEMBER 1999

Month General Local Government Total Media | Presentations | Presentations Total |Website Hits
Public Businesses Enquiries Internal External
Oct-97 0 0 2 2 0 1 0 1 n/al
Nov-97 0 0 4 4 0 5 0 5 n/a
Dec-97 0 0 0 0 0 3 2 5 n/al
1997 Total 0 0 6 6 0 9 2 11 n/a
n/al
Jan-98 0 2 2 4 4 3 2 5 n/al
Feb-98 5 2 6 13 5 14 1 15 n/al
Mar-98 0 0 1 1 1 5 2 7 n/a
Apr-98 0 0 4 4 0 4 0 4 n/a
May-98 0 1 7 8 2 4 1 5 n/al
Jun-98 0 0 5 5 0 0 1 1 n/a
Jul-98 2 0 2 4 0 2 0 2 n/al
Aug-98 1 0 2 3 0 0 0 0 n/a
Sep-98 2 0 2 4 0 0 1 1 n/a
Oct-98 9 9 24 42 3 2 1 3 n/al
Nov-98 4 3 8 15 7 10 4 14 n/a
Dec-98 5 6 4 15 1 1 4 5 188
1998 Total 28 23 67 118 23 45 17 62 188
Jan-99 18 6 5 29 9 4 2 6 421
Feb-99 30 13 19 62 7 4 2 6 304
Mar-99 6 6 5 17 14 1 4 5 253
Apr-99 16 5 5 26 1 7 10 17 225
May-99 16 13 6 35 0 4 10 14 227
Jun-99 4 5 3 12 0 4 3 7 209
Jul-99 6 15 3 24 2 3 1 4 288
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APPENDIX B

YEAR 2000 PROGRAM OFFICE
COMMUNICATIONS ACTIVITIES — OCTOBER 1997 TO DECEMBER 1999

Month General Local Government Total Media | Presentations | Presentations Total |Website Hits
Public Businesses Enquiries Internal External

Aug-99 8 7| 3 18 0 0 0 0 298
Sep-99 13 8 6 27 6 0 1 1 283
Oct-99 4 7 11 22 4 3 5 8 445
Nov-99 9 9 10 28 10 2 9 11 607
Dec-99 12 10 6 28 41 4 4 8 696

1999 Total 142 104 82 328 94 36 51 87 4256
Total 170 127 155 452 117 90 70 160 4444
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APPENDIX C

SUMMARY OF ALL OPEN APPLICATIONS FOR ALL DEPARTMENTS

Estimated
YEAR 2000 CHALLENGE DEPT/DIV. Completion Date COMMENTS AS OF Q4-1999
as of Q4-1999
Business Systems
IntFace (+related programs) ETD Q1-2000 Preliminary stages. Estimated completion March 31, 2000.
ITX DEM (Sewer Inspection) ETD Q1-2000 Contract has been signed. Expected completion January 31, 2000
ITX TVMA (Sewer Inspection) ETD Q1-2000 Contract has been signed. Expected completion January 31, 2000
MBADES ETD Q1-2000 Development 80% completed. Expected Completion March 3, 2000.
MCADES ETD Q1-2000 Development 80% completed. Expected Completion March 3, 2000.
Moddwf ETD Q1-2000 Preliminary stages. Estimated completion March 31, 2000.
Sewer Flow Database ETD Q1-2000 Expected Completion February 23, 2000.
DynaFlect ETD Q1-2000 Consultant started January 10th, 2000. Estimated completion March 31,
2000.
Instrumentation Interface packages ETD Q1-2000 Fix on failure. Testing to be conducted before end of January 2000.
(test lab)
Road Cut reinstatement system ETD Q1-2000 Data conversion has sarted and is expected to be completed January 24th,
2000.
Video Analysis System (Super PMS) ETD Q1-2000 Estimated Completion March 31, 1999.
ATR - automatic traffic recorder devices ETD Q1-2000 Preliminary Stages.
Concrete Cylinder Management ETD Q1-2000 Expected Completion January 31, 2000.
System
Consultant Authority Tracking System ETD Q1-2000 Server ordered. Setting up 5 workstations. Expected completion Feb 29th,
(consult) 2000.
Cost Estimating System (CES) ETD Q1-2000 Server ordered. Setting up 5 workstations. Expected completion Feb 29th,
2000.
Frontage ETD Q1-2000 Expected Completion January 31, 2000.
Industrial waste database ETD Q1-2000 PK added for data transfer from LIMS. Estimated completion Feb 29th, 2000.
Instrumentation Interfaces - SWQ ETD Q1-2000 Item on back order. Expected completion January 31, 2000.
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APPENDIX C

SUMMARY OF ALL OPEN APPLICATIONS FOR ALL DEPARTMENTS

Estimated
YEAR 2000 CHALLENGE DEPT/DIV. Completion Date COMMENTS AS OF Q4-1999
as of Q4-1999
Structs - Structural inventory database ETD Q1-2000 Development 80% completed. Expected Completion March 3, 2000.
SWIS - surface water information ETD Q1-2000 Contract initiated for 15 days. Expected Completion February 29th, 2000.
system
Task Tracking (Draftask) ETD Q1-2000 Development 95% completed. Expected completion mid February, 2000.
Work Log ETD Q1-2000 A response was received and Client indicates that system needs to be
changed to meet current business needs.
Random Sampling System (ERS) ETD Q1-2000 Estimated Completion March 31, 2000.
PHI Activity Reporting System Health Q1-2000 To be completed by March 31, 2000.
Staff Scheduler HFTA Q2-2000 Estimated Completion March 31, 2000.
Time Reporting Legal Q2-2000 To be completed by June 2000
Q7Av3.0 PDA Q1-2000 To be replaced with a new product
Fixed Assets PDA Q1-2000 To be upgraded
Hi-Jack Pro PDA Q1-2000 To be replaced with a new product
LockWin 1.0.29 PDA Q1-2000 To be replaced with a new product
Overpayments (Access and Excel) SSD Q1-2000 Work commencing January 17, 2000
Eligibility Review Credit Bureau SSD Q1-2000 Under investigation
Application
Community Placement and Resources SSD Q1-2000 Under investigation
Special Care SSD Q1-2000 Under investigation
Outreach Statistics Packages SSD Q1-2000 Under investigation
Proxnet Security Software SSD Q1-2000 Under investigation
Automated Intake SSD Q1-2000 Under investigation

EMBEDDED SYSTEMS;
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APPENDIX C

SUMMARY OF ALL OPEN APPLICATIONS FOR ALL DEPARTMENTS

YEAR 2000 CHALLENGE DEPT/DIV. Conlfps)rtlart?c?:]edDate COMMENTS AS OF Q4-1999
as of Q4-1999
Old Chemical Trending -Britannia ETD/WATER Q1-2000 "Y2K Ready" existing System with "workarounds" in place.
Brittany Dr. Pump Station ETD/WATER Q1-2000 This P.S. acts as a Pressure booster and is not essential to the system
Energy Management System ETD-WEPD Q2-2000 Complete the upgrade of remaining monitoring stations (low priority)
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