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REGIONAL MUNICIPALITY OF OTTAWA-CARLETON REPORT
MUNICIPALITÉ RÉGIONALE D’OTTAWA-CARLETON RAPPORT

Our File/N/Réf. 50 19-92-0027-V
File/V/Réf.

DATE 7 April 1998

TO/DEST. Co-ordinator, Planning and Environment Committee

FROM/EXP. Commissioner, Environment and Transportation Department

SUBJECT/OBJET MUNSTER HAMLET WASTEWATER TREATMENT
FACILITY STATUS REPORT

DEPARTMENTAL RECOMMENDATION

That the Planning and Environment Committee receive this report for information.

BACKGROUND

On 11 March 1998 Council directed staff to reopen the Environmental Assessment process and
enter into an agreement with an independent consultant to conduct an evaluation of alternative
technologies for the treatment of wastewater in Munster Hamlet.  Based on their expertise and
experience, the firm of Conestoga Rovers and Associates (CRA) was retained.

As an initial step, CRA was asked to provide a recommended outline of the process to be
followed in conducting the evaluation.  Accordingly, staff held a working meeting on 27 March
1998 with Regional Councillors, the Mayor of Goulbourn and CRA’s project team.  This meeting
sought input in order to ensure that a fair, objective and transparent process is developed.  It was
recognized by all that effective public consultation will be a key component of the process.  It was
also the consensus of the working group that as many activities as possible be undertaken
concurrently in order to compress the schedule.  The attached report from CRA outlines the
proposed process to be followed and provides a schedule for completion of the report.

SCHEDULE

Based on the completion of the technical evaluation and public consultation by 30 June 1998, the
following summarizes an optimistic “fast-track” schedule to then implement the preferred
alternative resulting from this study for the Munster Hamlet Wastewater Treatment Facility
Upgrade project:
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Technical evaluation including public consultation complete    30 Jun 1998
Technical evaluation report to P & E Committee and Council   14/22 Jul 1998
Detailed design of preferred alternative begins    23 Jul 1998
ESR Addendum filed with M.O.E.   1 Aug 1998
30 day public review period ends   1 Sept 1998
Tender for construction   30 Oct 1998
M.O.E. review of “Bump-up” requests complete   15 Nov 1998
Certificate of Approval application submitted to M.O.E.   15 Nov 1998
Certificate of Approval received   Jan 1999
Award contract for construction   Jan 1999

The above schedule anticipates that there will be requests to “Bump-up” the ESR Addendum to
an Individual Environmental Assessment and includes the mandatory 66 day M.O.E. review
period.  The schedule has been shortened by six to eight weeks by initiating the detailed design
phase during the Environmental Assessment review period, with the risk of additional design costs
should the review require modifications.  The schedule for construction is dependent upon the
technology chosen as the preferred alternative.

It should be noted that the submission of an Addendum to the ESR is required to proceed with
any alternative other than the rehabilitation and expansion of the lagoons and spray irrigation
system.

ENVIRONMENTAL MITIGATION

As can be seen from the schedule, it will not be possible to implement the preferred alternative in
1998 and meet our commitments to the M.O.E. under our current voluntary compliance
programme.  In accordance with Council direction, staff met with representatives of the M.O.E.
to discuss the status of the work at Munster Hamlet.  The Ministry indicated concern with any
delay to correction of the leaking lagoons in 1998 and that any off-site surface discharge from the
spray irrigation field would be unacceptable and subject to M.O.E. investigation.  In order to meet
these requirements, CRA will be evaluating various means of mitigating the environmental
impacts, including an expanded monitoring programme.  It is expected that it will be necessary to
haul  treated secondary effluent from Munster Hamlet to the Robert O. Pickard Environmental
Centre for disposal at an estimated cost of approximately $500,000 in 1998 and potentially a
similar amount in 1999 depending upon the preferred solution chosen.

CONSULTATION

It is recommended that a Public Liaison Committee be established to provide a forum for
information exchange with the community.  In addition, at least two public meetings or
information sessions will be held in Munster Hamlet.



3

FINANCIAL IMPACT

The consulting engineering assignment to CRA, based on the proposed scope of work, is
estimated at a total cost of $270,000 which includes:

Technical Evaluation $117,000
Public Consultation 28,000
Addressing Bump-ups 20,000
Hydrogeological Investigations 45,000
Interim Groundwater and Surface Water  Monitoring 10,000
G.S.T. (7%) 15,000
Provision for Variations (15%) 35,000

Environmental mitigation measures will result in additional costs estimated at $500,000 in 1998,
with the potential for a similar amount in 1999.

The 1998 Capital Budget estimates for this project proposed an adjustment which increased the
total project authority from $5.55 to $6.05 million.  Staff will be recommending deferral of this
increase pending the completion of the evaluation.

Approved by
M.J.E. Sheflin, P.Eng.

SF/jw

Attach. (1)
















